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[bookmark: _Toc84798880]1. Introduction
The global business environment helps the local organisation of any country establishes its operation in other countries after following various external and internal analyses (Shageeva, 2017). Moreover, the consumer’s taste changes with having the same product and service in the same community (Xie, 2018). For this reason, global business penetrates new organisations to fulfill the demand by following government policies. Similarly, MOMA is the rising food company in the UK that supports the breakfast to the people (Konopelko, 2018). The SME is planning to launch its operation in China in the middle of 2022. But the possibility of expanding such a business line needs to identify with the help of global factors. The report aims to illustrate the evaluation of various forces in the worldwide business, the appropriate business model for expansion, reasons for international trade, and assessing the company’s strategy. Moreover, the report will demonstrate the potential development of MOMA to assist the present global economy of China.
[bookmark: _Toc84798881][image: Logo, company name

Description automatically generated]2. Company’s Overview 

MOMA started its first business back in 2006 in a stall to support the healthy breakfast to the London people (MOMA Foods, 2021). At that time, the response was not highly efficient from the consumers. But its presence in the train station attracted more people to come and enjoy the oats with an excellent refreshment. As a result, with its potential consumers rising in the community, it started to make oat drinks, porridge, granola, and bircher muesli that may help people enjoy at home or on their go. Furthermore, the oats provide satisfaction to all age levels in the UK and can set up more stores in the premising areas. One may purchase the product in the online supermarket as Waitrose, Tesco, Amazon, and so on. The company is looking forward to expanding its business in China, and it is possible to grab massive consumers.
[bookmark: _Toc84798882]3. Five Critical Global Factors
The global factors make the process of the worldwide business environment more significant. Additionally, the business gets a proper analysation based on the current operating places that may increase the possibility of expanding in other zones like China. Thus, the factors may assist MOMA to develop in international trade or not.
[bookmark: _Toc84798883]3.1 Political & Legal
The UK has a solid and improved political condition for SMEs like MOMA. The organisation follows every rule and guideline to ensure the benefit of the country. In addition to that, the legal structure of employees' rights preserves a robust framework (Cherunilam, 2021). MOMA follows every legal process, like the National Minimum Wage for the staff. Thus, it indicates the process of international trade to support the country and operating places.
[bookmark: _Toc84798884]3.2 Economic
The UK has a fifth leading national economy where it supports the SMEs for international trading. Moreover, the disposable income of the people in this place is £30,800, which indicates the product purchasing power of MOMA is prominent to them (SharetoBuy, 2021). The lowest price of the product is £ 14, for which the demand of the company is rising. 
[bookmark: _Toc84798885]3.3 Demographic & Socio-Cultural
The demographic of the UK stands with a population of 67.22 million (Worldometers, 2021). Moreover, the country satisfies the people with the standard living approaches. It does not discriminate against race, religion, age, gender, and son. For this reason, MOMA makes potential growth in the UK for the support of this community. On the other hand, the food company makes zero violence in promoting the product that may do not go against society. As a result, it indicates to involve in international trade to satisfy other zones.
[bookmark: _Toc84798886]3.4 Technological
MOMA follows the IT infrastructure to maintain the HRM and manufacturer conditions appropriately. Moreover, the automation process helping the SME to become MNE in the future. For this reason, with the help of AI and Machine learning, the company may benefit from operating in other international places like China. Thus, MOMA can adopt the international trade process.
[bookmark: _Toc84798887]3.5 Ecology & Physical
The ecology makes the environment more sustainable by following the reduction of plastics. MOMA follows the sustainability processes to recycle the packaging system(RAMANATHAN, 2020). Thus, the waste management to reduce more than 5 trillion plastic particles may get reduced. In its physical part, MOMA does not promote any harmful activity that goes against the community and environment. Therefore, it is possible to go for international trade.
[bookmark: _Toc84798888]4. Reasons for International Trade
The global factors significantly analyses the international trade process for MOMA. It indicates the positive sign to trade in China. However, there are some other influences that MOMA may satisfy in China's community.
[bookmark: _Toc84798889]4.1 Demand in Tastes
The taste changes with the variation of the time (Senga, 2017). Similarly, to follow the trendy style, China people follow the breakfast meal as oats or porridge. Usually, they keep themselves more fit and healthy. Thus, MOMA may bring more changes as the latest trend in China by trading. However, the growth of oats production in China is also available to support MOMA to make the community more pleasing.
[bookmark: _Toc84798890]4.2 Economies of Scale
MOMA may lower the operating expense to raise the profit in trading in China. This may help the organisation keep the additional cost lower with the production of more products and services in the community (Buesa Olavarrieta, 2020). Moreover, the infrastructure is getting a solid structure for MOMA that may assist the company to keep its momentum to trade in China. Not even this, the food industry in China may get more facilities with the rising demand for breakfast as oatmeal.
[bookmark: _Toc84798891]4.3 Appropriate Government Policies
China is a developed country that provides policies for newcomer businesses. It formulates a better strategy that every organisation needs to follow (Qiu, 2019). Similarly, MOMA follows the guidelines in the UK. It would follow the policies and tactics in China as well. As a developed country, MOMA may get the same opportunities and benefits in the operating locations. Thus, the correct tactics in producing and serving the oats and porridge to the Chinese people may bring more comfortable with the help of MOMA.
[bookmark: _Toc84798892]4.4 Transfer in Technology
China supports SMEs by providing high-tech manufacturing techs. It helps the organisation to produce the products in large numbers without any misuse of the cost (Shiyi, 2018_. Thus, MOMA may help its inventory management reduce expenses and save the additional amount to invest in China to acquire the high-tech process. Moreover, the innovation style gets different through IT development, and MOMA may get an extra advantage to operate after 2022.
[bookmark: _Toc84798893]4.5 Resources Endowments
Oats are the traditional harvest in China that make the visibility of the resources to go as international trade for MOMA (Xie, 2021). Moreover, the local suppliers may assist the SME to perform competently in the Chinese market. Not even this, the resources need not bring from its host country for trading in China. Thus, it may provide additional benefits for MOMA, which indicates adopting the international trading approach.
[bookmark: _Toc84798894]5. Current Trends of Global Trade
Global trade makes more variations to keep the business alive to meet the fulfillment of the consumers. But the traditional international trade may bring the failure of the local SME to invest in the secondary countries. As a result, it is essential to follow the trendy process of a global business that may bring success, like the food company MOMA in China.
[bookmark: _Toc84798895]5.1 Modifications in Production and Labor Markets
China has gone through revolutionary changes in the production of goods and keeping the stability of labor markets. Likewise, it brings more variations in the food industry in producing excellent food as healthy to maintain the body fit and refreshed (Mahoney, 2018). Thus, MOMA may get more benefits by entering into the marketplace of China. This may bring a unique breakfast system in the community that may keep oats growing more in the natural field.
[bookmark: _Toc84798896]5.2 Quick Developments in Technology
The advances of technology have made China grow faster in every sector of the business. For this reason, no country is getting near to the development of the country's technology (Goodman, 2019). Thus, the entrance of food company MOMA may get support from the technology to make the Chinese community's packaging and production process more manageable. Moreover, it may provide a quick delivery system in the online supermarket to enjoy the morning breakfast with refreshment mind.
[bookmark: _Toc84798897]5.3 Climatic Change
The climatic condition is average in China, where the north side faces colder during winter and less temperature in summer (Liu, 2020). On the south side, it enjoys more subtropical temperatures with moderate winters. Therefore, MOMA may produce and sustain such food production in the central city of China. Moreover, the climatic change does not make any impact on the food that may dissatisfy the consumers. As a result, it is positive for MOMA to trade in China with more satisfaction levels.
[bookmark: _Toc84798898]6. Features of the European Union
China has the strongest bond with the EU international trading system. In the pandemic condition, the European countries traded successfully with China to increase the mutual benefits (Ongaro, 2020). Moreover, the EU maintains peace and tranquility, values the consumers, and provides freedom with more security. As a result, the EU engages more with China than the USA in the year 2020. Sadly, the UK came out from the EU as BREXIT, which may create more problems for MOMA to make its operation visible in China. However, it is possible without being out of the EU.
[bookmark: _Toc84798899]7. Features of International Trade for MOMA
MOMA may enjoy some benefits from the international trade in China. In the perspective of foreign currency, the SME may enjoy an equal price advantage in the community. Moreover, the regulations may support the organisation to grow better.
[bookmark: _Toc84798900]7.1 Exchange Rate
The currency of the UK and China is different, and it may bring more expenses for MOMA (He, 2021). However, China remains constant by fixing the exchange rate without any variation for the foreign companies. As a result, MOMA may enjoy the same currency benefit to establish the additional expense in the Chinese community.
[bookmark: _Toc84798901]7.2 Import or Export
MOMA may export the foods to China, and in this process, China may lower the export rate. Moreover, the country allows more advantages to bringing more productions at the same time (Gallagher, 2019). Therefore, in exporting the items in breakfast meals, MOMA may bring positive changes in China.
[bookmark: _Toc84798902]7.3 Regulations
China comprises more regulation in case of consumption tax, custom duties, and VAT. But for the foreign companies, it provides some discount facilities as they want to make favorable variations in their communities (Gao, 2018). Thus, the regulations may provide more value for MOMA.
[bookmark: _Toc84798903]8. Reasons for Selecting China
China is the second leading economy in the globe. To do business, it provides some essential aids for the foreign companies. Before going into the expansion, MOMA needs to analyse some influential factors for China examined below.
[bookmark: _Toc84798904]8.1 Economic Concepts of China
The supply and demand in the food industry of China settle by domestic companies. However, it is not predictable that these organisations may support the largest population in the world. For this reason, the price elasticity of China is −0.4, which indicates the inferior condition in food supply and demand in the future (Yao, 2021). Thus, the foreign companies need to commence more like the initiative of MOMA. The elasticity may get into a positive value after supporting more food chains to the largest population.
[bookmark: _Toc84798905]8.2 PESTEL Framework
Political Factors
The political state for China is stable, which may allow MOMA to do business peacefully (Ulubeyli, 2019). Moreover, the country welcomes foreign organisations to operate without any hassle. Thus, the democratic process may evaluate the appropriate method of MOMA in China.
Economic Factors
The GDP growth rate of China is 2.3%, with an annual change and the second nominal rank worldwide. Moreover, the disposable income of China is £ 3,670, which indicates the increased value in per capita income (Tradingeconomics, 2021). Therefore, the expansion of MOMA business in China may facilitate them for its better economic state.
Social Factors
The social behaviour of China is strict and does not allow any organisation to promote any false to any group of people. Thus, with its compelling design and support to the community, MOMA may help the Chinese community more. It would enhance product purchasing in the competitive field.
Technological Factors
China has become the second-largest economy in the globe for the presence of various practical and unique technologies. The other developed countries did not have such techs that China already made and surprised the whole world. Thus, MOMA may get more value in the Chinese food market for adopting unique technologies.
Environmental Factors
China also planned to reduce plastic usages and encourages the other present organisations to use recycled products. Thus, it connects with the sustainable objectives of MOMA. Moreover, it would bring more value by reducing waste materials.
Legal Frameworks
China approves the Consumer Protection Law to keep the security of the buyers intact (Wu, 2020). Moreover, the data remains more encrypted that it does not leak any valuable information of the people. Thus, MOMA may get more attention in the marketplace with such a legal structure.
[bookmark: _Toc84798906]8.3 Two Factors of Porter's Diamond Model
Factors Condition
The market size of food in China is booming, for which in 2020, it gained more than £ 77 billion (Zhang, 2021). As a result, the market is vast, for which the human resources and other capital resources may get visible in China. In this manner, the commencing of MOMA is possible to make more help in China's economic wheel. Thus, the factors conditions influence more the expansion of MOMA.
Demand Conditions
The food demand in maintaining a healthy lifestyle is increasing in China (Huang, 2019). Moreover, the people follow the oats and porridge meal at breakfast time to make a living more fruitful. Thus, the demand conditions may get satisfied with the expansion of the MOMA in China. Furthermore, it may bring additional benefits to the new consumers to grab such an opportunity in consuming healthy food.
[bookmark: _Toc84798907]8.4 Strategic Management Tools 
Value Chain Framework 
	Core Competencies
	V
Is it valuable?
	R
Is it rare 

	I
Is it inimitable

	O 
Does it support the organisational values?
	Implications on Competitive Advantage


	Brand Value
	Yes
	Yes
	Yes
	Yes
	Sustainable

	Innovation of Product
	Yes
	Yes
	Yes
	Yes
	Sustainable

	IT Development
	Yes
	Yes
	No
	No
	Sustainable

	HRM Process
	Yes
	No
	Yes
	Yes
	Sustainable

	Company’s Infrastructure
	Yes
	Yes
	Yes
	Yes
	Sustainable

	Operating in Main City
	Yes
	No
	Yes
	Yes
	Sustainable

	Loyalty
	Yes
	Yes
	No
	Yes
	Sustainable

	Partnership
	Yes
	Yes
	Yes
	No
	Sustainable



[bookmark: _Toc84798908]8.5 Applicable for Company’s Characteristics
MOMA needs to apply some effective characteristics to get attention in the market of China (Lin, 2020).
Cross-Cultural Management
MOMA needs to structure its process with cross-cultural management. For example, it needs to hire local people of China to understand the food market value. Moreover, the HRM manager needs to be Chinese to get additional weight in the expansion.
Developing Voluntary Teams
The voluntary service needs to get visible to the local suppliers. It may add more value for MOMA to bring attention to purchase in the supermarkets offline or online. Moreover, a robust advertising promotional mix needs to be successful with such a voluntary team in  China.
Involvement With Local Consultancy
MOMA needs to connect with the local consultancy in China to know the total demand and supply curve. Moreover, the local consultancy would prepare the motto of the advertisement to make the SME as more extensive as the future MNE. Furthermore, the consultancy may provide a unique design to meet the taste of the community.
[bookmark: _Toc84798909]9. Conclusion
The local SME may get access to the business expansion by following the global factors. Moreover, the organisation needs to follow some external and internal analysis of the country to enlarge prominently. Similarly, MOMA may get the potential rise within the middle year of 2022 in China. But the company needs to follow the overall market analysis under the macro surroundings of the global business. MOMA may get the tagline of the MNE if the business successfully operates in China and then focus on other potential places. However, it is essential to know about the international trade process and features to attract the expanding countries. Therefore, the global business brings more success to the SMEs like MOMA in the future with mutual benefits and solve the problem with its business.
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