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Introduction
The Great Welsh Pie & Dessert Contest will be held at Cardiff Bay on 19, 20 and 21 May 2025. It forms part of the ‘Year of Croeso’ campaign set up by Visit Wales to highlight hospitality, heritage and tourism in Wales. For each step of planning and executing the event, the report applies recognised models and frameworks. It explains the idea of events and their design, states the aims and objectives and measures management practises using the EMBOK model. Therefore, it is essential to analyse that how the business creates its budgets, identifies industry trends and evaluates the effects of the external environment by using tools like PESTLE (Tinakhat and Viriyachaikul, 2023). The report compares theories and actual planning to see if the event will reach its cultural, economic and experiential objectives and suggests ways to improve in the future.
[bookmark: _Toc199602245]The Event Cycle
[bookmark: _Toc199602246]Defining the Event Cycle
The Event Cycle model shows the sequence of organising an event, called initiation, planning, implementation and closure (Irfan et al., 2021). Because these stages are connected, they make sure there is a strong link between the strategy and the way things are done. With the cycle, organisers can stay focused, deal with changing situations and use resources appropriately during the event. The EMBOK framework, which helps this model, has five main areas—Administration, Design, Marketing, Operations and Risk—and covers key stages like initiation and closure (Kitchen, 2024).
[bookmark: _Toc199602247]Applying the Event Cycle to the Great Welsh Pie & Dessert Contest
[image: Event planning and management lifecycle (Source: EMBOK (2016))]
Figure 1 Event planning and management lifecycle 
Source: Farnes et al. (2017)
[bookmark: _Toc199602248]Initiation
This phase began with identifying an opportunity to capitalise on the rising demand for authentic cultural experiences. By aligning with Visit Wales’ “Year of Croeso,” the event was developed as a celebration of hospitality, food, and Welsh identity. A SWOT analysis and audience segmentation were conducted to verify demand and ensure relevance.
[image: ]
Figure 2 The Great Welsh Pie & Dessert Contest 
Source: Author
[bookmark: _Toc199602249]Planning
Cardiff Bay is chosen as the venue for its iconic setting and logistical suitability (Visit Cardiff Bay, 2025). Stakeholder engagement included local authorities, hospitality vendors, cultural organisations, and tourism boards. A multi-source budget was created using vendor fees, public grants, sponsorships, and projected ticket revenue. EMBOK domains, such as Administration and Risk, guide scheduling, resource allocation, and contingency planning (Antwerpen, 2023).
[bookmark: _Toc199602250]Implementation
This phase featured coordinated vendor logistics, audiovisual installations, staffing rotations, and marketing execution. Safety protocols and event branding were fully embedded into daily operations. The use of bilingual signage and mobile platforms contributed to cultural accessibility and user engagement (Rogers and Wynn-Moylan, 2022). High visitor turnout and social media interaction were anticipated as a result of digital outreach.
[bookmark: _Toc199602251]Closure
The event concluded with post-event evaluations that included stakeholder feedback sessions, online surveys, and reviews of performance metrics. Attendance numbers, media coverage, and financial outcomes are used to evaluate success and inform future iterations (Chukwu, 2023).
[bookmark: _Toc199602252]Linking to Event Experience Levels
[bookmark: _Toc199602253]Basal Experiences
Casual visitors could explore the event through free tasters, ambient music, and open-access areas. These basic engagements created a welcoming atmosphere but often resulted in short-term impact or limited recall.
[bookmark: _Toc199602254]Memorable Experiences
Deeper engagement was offered through live pie contests, hands-on dessert workshops, and cultural storytelling. These experiences were designed to be emotionally resonant and highly shareable.
[bookmark: _Toc199602255]Transforming Experiences
The most impactful level involved immersive cultural encounters, where guests discovered Welsh heritage through food, language, and folklore. This fostered long-term emotional connection and repeat visitation.
[bookmark: _Toc199602256]Event Concept & Design
[bookmark: _Toc199602257]Applying the Three-Stage Design Model
[image: Three stages of the design process.]
Figure 3 Three-Stage Design Model 
Source: Suhendra et al. (2020)
[bookmark: _Toc199602258]Conceptualisation
The Great Welsh Pie & Dessert Contest is rooted in a clear thematic vision of celebrating Welsh hospitality, culinary tradition, and cultural identity under the “Year of Croeso” initiative. The mission is to provide an immersive event experience centred on the pillars of food, family, and fun. By foregrounding authentic Welsh recipes and local artisans, the event strengthens national pride while presenting a unique tourism product to global audiences. The event’s identity is intentionally inclusive, featuring bilingual signage and activities designed to resonate with both domestic attendees and international visitors.
[image: A screenshot of a graph
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Figure 4 Leading global travel markets by travel and tourism contribution to GDP 2019-2023
Source: Statista (2025)
[bookmark: _Toc199602259]Feasibility
Feasibility analysis confirmed high audience demand. Cultural tourism has surged globally, with 74% of travellers now seeking authentic local experiences (O’Toole, 2011). Cardiff Bay was chosen for its iconic status, excellent transport links, and ability to accommodate large crowds. The timing in May is strategic just before peak summer, offering favourable weather conditions and high visitor availability. The waterfront venue offers both symbolic value and practical flexibility for indoor-outdoor integration, which is essential given the potential weather risks (Stevens, 2021).
[bookmark: _Toc199602260]Implementation
Event structure is designed for layered engagement. It includes diverse programming that maximises dwell time and encourages repeat attendance. A flexible layout of vendor stalls, performance areas, and contest stages supports both operational flow and visitor movement, while mobile accessibility and sustainable signage enhance modern usability standards (Majiid et al., 2025).
[bookmark: _Toc199602261]Itinerary Overview
Table 1 Itinerary Overview
	Day
	Activities

	Day 1
	Opening ceremony, pie tastings, live music performances

	Day 2
	Dessert competitions, children’s games and interactive family-friendly activities

	Day 3
	Final judging, awards presentation, and cultural parade showcasing Welsh traditions



[bookmark: _Toc199602262]Wow Factor and Unique Selling Proposition
This is the only international event exclusively celebrating Welsh pies and desserts. Its bilingual, story-driven design elevates it above competitors such as the British Pie Awards or the Ludlow Food Festival (British Pie Awards, 2025). Live demonstrations, heritage narratives, and artisanal showcases add authenticity, while the event’s full alignment with national tourism goals ensures broader economic and cultural impact.
[bookmark: _Toc199602263]Aim and SMART Objectives
[bookmark: _Toc199602264]Aim
The overarching aim of The Great Welsh Pie & Dessert Contest is to establish Wales as a premier food-tourism destination by delivering a culturally immersive and community-led event. The contest supports the goals of Visit Wales’ “Year of Croeso” by celebrating Welsh identity through local cuisine, inclusive programming, and memorable visitor experiences for both domestic and international audiences.
[bookmark: _Toc199602265]SMART Objectives
1. To attract a minimum of 5,000 attendees over three days by May 2025 through targeted promotional campaigns and strategic partnerships.
2. To generate £25,000 or more in revenue through ticket sales, vendor fees, and sponsorship by the event’s conclusion.
3. To engage at least 40 local vendors and artisans, ensuring regional economic inclusion and cultural authenticity.
4. To deliver five culturally themed activities per day, reflecting the event’s mission to promote Welsh food and tradition.
5. To achieve an 80% or higher satisfaction rating in post-event feedback, specifically regarding cultural engagement and overall visitor experience.
[bookmark: _Toc199602266]Event Management Through EMBOK Domains and Project Management Principles
[bookmark: _Toc199602267]Administration
Effective administration forms the backbone of any event strategy, encompassing budgeting, scheduling, and performance reporting (Meredith, 2022). For the Great Welsh Pie & Dessert Contest, a detailed budget was prepared using a Gantt chart to map out key deliverables, allocate resources, and visualise dependencies across all phases. The projected event cost totals approximately £45,000, with funding drawn from ticket sales, vendor participation, public sector grants, and local sponsorships. Reporting mechanisms are designed to monitor financial progress and resource efficiency at each milestone (Musiega et al., 2023. These tools align with the EMBOK Administration domain and promote financial accountability, adherence to deadlines, and informed stakeholder communication throughout the project lifecycle.
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Figure 5 Based on event type, the meetings segment held the major share of the market in 2021 
Source: Allied Market Research (2024)
[bookmark: _Toc199602268]Design
Design considerations for any event extend beyond aesthetics to include strategic space planning, user navigation, and cultural immersion (Smith, 2012). The event brand is based on Welsh themes, making its logo and colours clear on websites, at the site itself and on merchandise. The planning of the site lets visitors easily move between the areas for tasting, competition and entertainment. Both Welsh and English are used on signage to make the area more accessible, and traditional Welsh music and stories add to the local atmosphere (Stevens, 2021). All of these elements together make the visit more enjoyable, matching the EMBOK Design domain and following Bladen’s belief that good design boosts emotional connection.
[bookmark: _Toc199602269]Marketing
A variety of marketing channels are used to help the company reach more people and become more visible (Santoso and Sudarmiatin, 2024). Reaching the audience involved running social media campaigns, starting food tourism blogs and joining hands with restaurants in Wales. Also, the event was advertised on Visit Wales networks to reach the Welsh community living abroad and international guests. Getz’s model focuses on dividing the audience, branding destinations and using different channels to communicate about events, and this marketing mix follows these ideas.
[bookmark: _Toc199602270]Operations
Operational planning focused on logistical delivery and service quality (Jonah et al., 2024). The event employed hospitality professionals and student volunteers to manage ticketing, crowd movement, and parking. AV systems and stage design were tailored for live performances and culinary demonstrations, while eco-friendly setups minimised environmental impact.
[bookmark: _Toc199602271]Risk
Risk management ensures workers follow health and safety measures, food hygiene procedures and have insurance (Dadwal and Dadwal, 2020). The organisers had made plans for crowd control and medical services. As the weather in May isn’t always reliable, the event included areas with tents as backup. Proper legal compliance, license and insurance were confirmed, which helped the EMBOK Risk domain and kept the public’s trust.
[bookmark: _Toc199602272]Event Budget
A thorough budget was created to guarantee that The Great Welsh Pie & Dessert Contest would be successful and resources would be used wisely. Tickets, vendor payments, local sponsorships and help from Visit Wales are part of the funding model. This hybrid approach promotes long-term sustainability while stimulating regional economic activity. The table below outlines the estimated income and expenditure for the event.
Table 2 Event Budget
	Category
	Estimated Value (£)

	Income
	

	Ticket Sales (5,000 @ £5)
	25,000

	Vendor Fees (40 @ £200)
	8,000

	Sponsorships
	7,000

	Visit Wales Grant
	10,000

	Total Income
	£50,000

	
	

	Expenditure
	

	Venue Rental
	8,000

	Staffing & Volunteers
	6,000

	Marketing & Promotion
	7,500

	Audio-Visual Setup
	5,500

	Insurance & Licensing
	2,500

	Signage & Print
	2,000

	Security & Logistics
	4,000

	Contingency (15%)
	6,750

	Total Expenditure
	£42,250



[bookmark: _Toc199602273]Industry Trends / Issues / Impacts
[bookmark: _Toc199602274]Cultural Tourism and Culinary Events
Cultural tourism continues to dominate travel preferences, with 74% of global tourists prioritising authentic, local experiences (Espeso-Molinero, 2023). Food festivals, in particular, have emerged as key drivers of destination appeal (Food Festival, 2025). The Great Welsh Pie & Dessert Contest capitalises on this trend by showcasing regional dishes, traditional music, and storytelling. The event not only promotes Welsh identity but also enhances the visibility of underrepresented culinary traditions, offering a unique value proposition within the UK and international event landscape.
[bookmark: _Toc199602275]Sustainability in Event Delivery
Sustainability is now a baseline expectation, with 63% of travellers preferring events that incorporate eco-friendly practices (Nicholls et al., 2021). The contest supports this demand through the use of locally sourced ingredients, compostable packaging, and structured waste reduction initiatives. By engaging local suppliers, it also reduces transportation emissions and supports the regional economy, reinforcing the event’s role in responsible tourism development (O’Toole, 2011).
[bookmark: _Toc199602276]Digitalisation and Hybrid Accessibility
Digital integration is a vital feature of post-pandemic event management (Estanyol, 2021). The contest incorporates online booking systems, QR code menus, and livestream segments to extend accessibility. As 60% of event attendees expect digital convenience, these tools enhance user experience while improving operational efficiency and reach.
[bookmark: _Toc199602277]Post-COVID Resilience in MICE
Following the COVID-19 pandemic, 70% of MICE organisers now prioritise flexible formats and safety protocols (Kanade et al., 2023). The contest utilises outdoor venue planning, sanitation points, and flexible scheduling to foster public confidence and sustain attendance levels.
[bookmark: _Toc199602278]Inclusivity and Multigenerational Engagement
It is certain that with 15% of the world’s population living with a disability, inclusivity has become a non-negotiable feature of modern events (World Health Organisation, 2021). The contest includes bilingual signage, step-free access, and sensory-friendly spaces to ensure participation across age groups, backgrounds, and abilities, aligning with Visit Wales’ values of welcome and inclusiveness.
[bookmark: _Toc199602279]Situational & Cultural Considerations
[bookmark: _Toc199602280]PESTLE Analysis
[image: PESTEL analysis. Source: the authors.]
Figure 6 PESTEL Analysis 
Source: Segura et al. (2023)
[bookmark: _Toc199602281]Political
The Great Welsh Pie & Dessert Contest strategically aligns with the Welsh Government’s tourism and cultural policies, particularly its “Year of Croeso” campaign, which encourages community-led events that enhance national identity and visitor engagement. The government’s ongoing commitment to promoting sustainable tourism enables smoother access to funding opportunities and logistical support (Haven-Tang et al., 2022). Additionally, local authorities, such as Cardiff Council, are more likely to approve permits for events that reflect Welsh values, heritage, and economic development objectives.
[bookmark: _Toc199602282]Economic
Moreover, with the UK projected to face a 5.6% inflation rate in 2025, household spending remains under pressure (Bachmann et al., 2021). Event organisers solve this by adding free-access areas, family-friendly events and charging for premium tastings and workshops while charging vendors to take part. This combination allows more people to participate and for the organisation to survive financially. 
[bookmark: _Toc199602283]Sociocultural
The contest helps unite society by highlighting the Welsh language, cuisine and folklore. When asked in a cultural survey in 2023, 29% of Welsh people said cultural events are very important for keeping their identity (Chukwu, 2023). Providing programmes in different languages, traditional music and stories helps bring people together and encourages people of all ages to take part.
[bookmark: _Toc199602284]Technological
In event delivery, digital innovation is very important (Nicholls et al., 2021). Using e-tickets, QR menus, and online maps improves how events are run and how attendees enjoy the experience. Since 60% of attendees want to use digital options, this fulfils their wishes and provides more convenience.
[bookmark: _Toc199602285]Legal
Operational risk is best managed when a company is compliant with relevant laws (Dadwal and Dadwal, 2020). It makes certain that food is clean, insurance is in place, data handling is secure, and licences are followed, to keep all involved safe.
[bookmark: _Toc199602286]Environmental
It is evident that because most travellers prioritise eco-friendly events, the contest takes steps such as using local products, recyclable materials and separating waste. They match Wales’ efforts to become carbon neutral and encourage responsible tourism.
[bookmark: _Toc199602287]Cultural Sensitivity
It is certain that using both languages, hosting Welsh-speaking events and teaming up with local creators reflect a strong connection to the culture (Tinakhat and Viriyachaikul, 2023). A sensory-friendly design and step-free areas mean that international and neurodivergent visitors are included, which helps maintain Wales’ good reputation for welcoming everyone.
[image: A plate of food on a table

AI-generated content may be incorrect.]
Figure 7 The Great Welsh Pie & Dessert Contest
Source: Author
[bookmark: _Toc199602288]Recommendation
Considering the findings from strategic planning and delivery analysis of The Great Welsh Pie & Dessert Contest, some tips can be offered to improve how future events are managed. To start, the event needs to use strong data analytics tools after the event to gather details about the audience and their feelings and spending, helping to make better decisions in future. Second, investing in hybrid platforms such as virtual tasting sessions and content in different languages could help the industry grow its customer base across the world (Estanyol, 2021). Collaborating more with local food networks and educational institutions could help increase participation by volunteers and develop new talents (Santoso and Sudarmiatin, 2024). Also, building up weather-resistant facilities and using green technologies will help the event handle climate-related dangers and support sustainability.
[bookmark: _Toc199602289]Conclusion
It is concluded that the great pie and dessert contest helps spread Welsh identity and tourism by involving participants in fun and traditional activities. Being part of the Year of Croeso and supporting sustainable tourism, it introduces Wales’ famous hospitality and heritage. The process of planning included both theory and practice, using the EMBOK model and Bladen’s framework to make sure everything was well planned and risks were managed. To continue, the following actions should involve more digital strategies, stronger alliances with other countries and improved methods for handling feedback, to keep cultural growth and recognition going.
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