M7X01697/ACCA7012 Leadership and Management Assignment Mark Sheet

Student Name:  Cerys Nickels 

	1. Critically appraise a variety of options for selecting your staff, including how you might seek to address aspects of PSED in practice;

OK.  Good consideration of the basics of recruitment and the reasons for application of methods.  The PSED discussion is solid.  In general, the discussion and outcomes follow normal practice and take care to avoid the hazards of accidental discrimination inherent in seeking staff diversification.
15/20

	2.  Assess the various ways in which you might seek to accelerate the development of an effective team and establish high performance working practices;

Decent range of scholarship, in that a number of approaches and considerations are presented.  The relationship between leadership and teamwork is addressed.  The section doesn’t really come down on what methods the company should adopt.

Generous
14/20

	3.  Analyse the leadership approaches you might adopt with your staff as to their suitability and likely effectiveness in this environment;

Clear evidence of background reading and scholarship.  Some good evaluation of the basic theories against each other (traits section).

The recommendations reached are viable for the size of company and team.

15/20

	4.  Identify possible key performance indicators (KPIs) which might be appropriate to monitor your team’s development

The general considerations of KPIs are OK.  These could be taken down to more specific likely measures for this sort of company/business.

10/20

	5. Produce an executive summary of your chosen approaches and their implications for the organisation and the project

Tight, concise, minimum of necessary discussion.  A good section.
16/20

	General Comments

Good report overall.  Well written and organised,  Decent evaluation of concepts and theories.
Overall:
70/100






	
                 MARKING CRITERIA AND STUDENT FEEDBACK




	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
Rich set of good quality references, including appropriate primary sources.  These are well formed and used (cited) in the text body.

	
	
16

	
	20
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
The work displays a good understanding of the business of leadership and management.  The consideration of a range of theories supports the work.

	
	
14

	
	20
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
The literature is used well, and comparison of theorists feeds discussion in the stronger sections.

	
	
14

	
	20
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
The recommended approaches are practical and reflect the situation of the company.  The majority are quite conventional, but none the less effective as a result.

	
	
14

	
	20
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
There are some strong aspects to the work.  The writing is credible and professional, direct in its delivery of the thoughts of the student.  The executive summary is tight and concise.
If there is a weakness, it is probably in not pulling together some of the (admittedly broad) discussion into reasoned conclusions.

	
	15

	
	20
	



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	73%

	
	Up to one week late
	
	

	
	1st/2nd/3rd attempt?
	1st
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