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1. Description

I would like to explain a brief summary how my business plan went, how my group worked individually with their themes such as Mission and Vision, Marketing, Pestle, Swot analysis and Financial planning. The plan was that we should from each experience choose our subject and work it with our strengths and together would find one strategy to offer the best service with Health care at home business. Unfortunately, that was just the theory because from our beginning we had problems with communication, organization, leadership but the worst was dropped out of two members. 
However, tree of us was continuing with each goal that we chose from the begging as a result the 65 percent of business plan was done and presented.  In addition, I would like to explain that my reflective writing is using some of the new learning methods that the module has brought to me.

2. Feelings Gibbs’s Reflective Cycle (Anon.,2019).
Tuckman’s Stages
Tuckman`s stages includes 5 stages which every stage explains how the team can work effectively and overcomes the challenges together. The stages are Forming, Storming, Norming, Performing and Adjourning. Through of each stages the group be able to learn more about their group and have one goals common (Morgan, 2010). 
Forming:
In this stage teams get to know each other and interact them about their experiences and strengths or weakness which means that relationship is beginning, and they are thinking about how each one could offer and who will be the leader which manages there and take the responsibilities to archive their common goal (Morgan, 2010).
Beginning with Gibbs’s Reflective Cycle I am explaining how was feeling in the beginning. My team working was formed for five members two of them was very dominated. I was very alarmed by this, because I could see how in our team was different point of view and how each idea or suggestion could not have any connection with other. 



Organization and Team Role
· A member was selected to work Mission and Vision and Swot analysis (Me).
· B member was selected to work Marketing (missing lesson)
· C member was selected to work Pestle analysis (Leader and dominant and missing).
· D member was selected to work 50% of Financial planning (dominant and missing).
· E member was selected to work 50% of rest of point of Financial planning. 

In that moment I felt normal (A) although, I have never used the Swot analysis or Mission and Vision I was searching how I could do it to offer more information to the rest of members the next following week. But honestly, I felt a lot of pressure when D member did not like any theme to search so everyone had to agree with her theme and chose that option to analyse. In that case, the leader (C) was agreed because she was thinking that she would work well in that sector because she had more experience in Health care at home so she could advise to us or gave any directions to looking for. 
However, that was wrong as the D member did not bring any information, so the leader did not say anything to her because she was friends. In that situation I preferred to continue with my themes that leader selected to do, and I could leave behind me the principal problems such as disagreement each other and lack of engagement of Team working and leadership.  

Storming:
During this stage Team of working can have problem such as risk of drop-out, different common ground but Leander should be a strong and be able to solve any issue. (Morgan, 2010).
The importance of meeting is the most to share ideas and problem solving. Through of this tool team of working can be more efficient when they are transferring ideas or knowledgeable. All movement and gestures are very important when each one is talking or explaining something. Big companies are using different way to communicate with other by email, calls but these kinds of tool are not enough to have an effective communication (Exforsys, 2009).  
Furthermore, meeting can be constructive which means that each member cannot agree with some relevant decision, but they are sitting together to take the best decision which they will have the same goal and the another and positive thing will be the relationship with other due to the fact that they have different point of view but if it are referenced and debated their relationship could change (Exforsys, 2009).  

Besides this, meeting can give us the opportunity to suggest any idea that you have been thinking and you will be able to use their communication skills to transmit it. However, in the meeting you can be constructive for you and gain more confident in yourself, but it is not always. Sometimes people can be criticized for some dominant member but in that case, everyone must stay prepared for that and give productive responses (Exforsys, 2009).  
Finally, in the meeting team of working can remember the objectives that each one has and together will be able to capture action point for doing that (Exforsys, 2009).  
Continuing with my feeling and looking back and reading this useful point, my team had several problems since we could not set-up any meeting to share any idea and take any decision to improve together. From my case I would be feeling well if I had transferred my opinion about the minimum of cooperation that C and D members give us and, in that circumstance, maybe we would have talked about our thoughts and feeling, and we would interact each other. We would have avoided the drop out in the last minute of presentation. Another negative point was the importance of Leadership. We can not have any support from her (C). I remembered that she missed to the lesson and that means that we did not have any dialogue about anything however, we could use the phone to communicate but the communication just was to maximize the problem. I felt bad. 
Looking in my presentation`s experiences that was the unique that was bad, but I took the control of situation and create a small meeting just the members that were doing something include D member (dominate) because she was coming to the lessons I could not leave alone. I told them how I was felling and how each one should finish their themes. That is an overall which I be able to express my feeling and my reaction.  

Norming:
In this stage members are more focus on in each theme. They are applying every engagement and responsibility that team working should have for instance, meeting deadlines, rules and less conflict which other which means that they are working in the same synergy to archive their goal (Morgan, 2010).
My Feeling in that time when E members and I (A) just was working in extra time in the same tametable of university for 10 minutes  for two day a week which both could share any idea or discussion about something was very poor to take any decision about principal point for instance how E could do the payroll or look about how our  future company will be finances. I was really annoyed with my team. B member was missing as well and when she had to present their Marketing’s theme that was very long, she cannot understand the idea of Power-Point she has never used that tool, I cannot support her since she cannot have time.  The leader C was missing the following weeks and her friend D which we had to take the topic or our business plan she has never agreed with us and she has never brought any search from her so that was chaotic.
In that period E member and I had worked alone and individually each one take our responsibilities and rules to present each job. From my point of view, we just were the unique of members that took our responsibilities and our rules individuality which means that in the las 10 minutes we were able to share our advances a search together. 

Performing:
In this stage teams can take small and big decision from each one because they do not need any supervision from leaders. Every job of each one is the best and they are very talented. They have passed for every rules, engagement and responsibilities so they are able to archive their goals (Morgan, 2010).
From my team I could not say anything because we could not pass for this stage, but I felt proud of myself because I was able to pass the difficulties, issues and continue with my purpose alone.  

Adjourning:
In this stage Tuckman wants to show the propose when team has finished the job and archive the goals. In this process each member is able to begin a new challenge with other (Morgan, 2010).

3. Evaluation Gibbs’s Reflective Cycle (Anon.,2019).

Team working in a company are working with rules, engagement and responsibilities to a perfect performance. However, Team working need am extra support which exists a renovation and new ideas. In this context the importance of communication is the best way to increase and renovate the purpose of each challenge.  Companies can archive more advances and having an extra problem solving from other for instance in a meeting member can express the weakness and other could support them from this way companies do not less time with another theories or mythologies. An effective communication in a meeting can be re fresh the goals and obtain extra help to those that are missing the purpose (Johnson, 2019).
Through of this information I could see that our principal problem was the ineffective communication team working. Our group from beginning to end was not able to communicate properly each one had weaknesses and strengths but each one could be supported. In the communication our group could feel more inspiration and be more motivate with their themes. 
[bookmark: _GoBack]

In Addition, the worst was the bad administration of information in the last minute as a member and as part of team anyone knew about drop of two members. Communication one more time was worst used. 
Although that experience was going bad the rest of members was focus on in each theme and our goals was our individual marks.  


4. Analysis Gibbs’s Reflective Cycle (Anon.,2019).

From my personal point of view the principal approach which had to be improved are the engagement, using an effective communication through meeting and leadership. This subject is coming through of leader who will be able to manage and deliver any problem our negative situations and create meeting to communicate every problem and together find any solution.
To avoid problem such as less engagement, breaches of dates and any rules and responsibilities not accept.  Team of working must know from begging the rules that they would follow and accept to avoid any future issue because each one has different point of view and they probably would not agree with other so in that case the rules will be one way to go for the same synergy. The second tips to avoid any issue will be to put any canal of communication to transmit any suggest to other and present the advances that each one has done. Finally, the organization skills in a team would avoid that each member work in the same subject which means that with organization they would know what subject they had to do, the meeting deadlines to present their search (Luca, 2012).
Through of this concept I can understand that the communication, organization and the rules are the most important to way to archive our common goal. 


5. Conclusion Gibbs’s Reflective Cycle (Anon.,2019).
Looking back, I would choose a different leader who could manage our team activities in another leadership style and would set-up and deliver the rules and put different channel of communication or maybe I am not the best, but I would be able to archive the rules of learnership and manage a team. I did not present such as a leader because my nervous and less confidence myself to manage a team was higher that my enthusiasm to manage them so through of this reflective writing and the theories, I have known the priorities to access the success in a team.     

Besides this, the positive experience such as part of a team I was able to continue with my individual subject and leave my weaknesses and the group`s problem behind me.
To me the presentation of business plan of health care at home was useful to me I was able to take the option to continue and put the ability of problem solving in my slices y my process such as member and  the reflective writing has helped me to know the importance of theories such as Tuckman’s model, effective communication (meeting) the value of Leadership and Gibbs’s Reflective Cycle in a team of working and a reflective writing. 
I will put every learning in my future team and reflective writing through of these I can archive my future goal each part is important to examine and explore.  


6. Action Plan Gibbs’s Reflective Cycle (Anon.,2019).

The first way to be better prepared to face my next presentation in team working will be to take the suggestions about the Tuckman’s model to know very well the responsibilities from beginning to the end because in each stage there are a variety of point to develop such as structure, rules, communication each other, meeting area, learnership  and to choose in the future the Gibbs’s Reflective Cycle to prepare my next reflective writing. Both were very helpful in coordinating my ideas and my future choices. 
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