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According to “Freedland, M” (2016) “What defines the standard of setting a contract”. A contract is an agreement between 2 or more parties, which is enforceable and recognised by the law of the country in which the contract was formed.  According to (Reuters, 2021) “A contract is a legally binding promise by one party to fulfil something for a different party. A contract must have 4 key elements which are offer, acceptance, consideration and intent.”.  
By looking at the facts given you can conclude that since Jack never responded to Kate there was no contract simply an invitation to treat. If Jack had met with Kate about the letter or sent a letter with an offer. This would in turn fulfilling the acceptance aspect of the legal side of the contract there was no contract formed only an offer made which Kate assumed that it was accepted even though Jack hadn’t hired her. After clarifying the difference between an offer and an Invitation to treat you can see that the letter from Jack is an invitation to treat and not an offer because it would be unlawful for it to be an offer as he would have to pay everyone who sent him a letter £500 without them needed to be booked simply because they sent him a letter.  
Using examples from “Carlill v Carbolic Smoke Ball Co” (1893) where the “Carbolic Smoke Ball Co” was forced to pay “Carlill” £100 as it was found that since it stated that anyone who did what the poster stated would get £100 he ended up having to pay her the money she was owed as she had fulfilled the contract of the poster. Also during “Partridge v Crittenden” (1968) where “Partridge” was sued by the “RSPCA” saying that selling birds is in violation of the “Protection Of Birds Act 1954” and he had to pay since he had full intent to sell the birds had he not been caught. These both further back up the fact that there was no valid contract formed between the 2 party’s due to lack of acceptance but also due to the fact that on Jack’s poster it specifically states hire not just turn up meaning Jack would have to hire Kate and change it from an invitation to treat into an offer and turning it into a legally binding contract otherwise anyone who sent Jack a letter would be eligible for the £500. This would then bind them together and if Jack broke the contract after that Kate would be eligible for the £500 if that was the case then Kate would have the ability to sue Jack as he had accepted the contract. 
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In the brief we can see that Jack has made an offer and Logan has accepted that offer. The invitation to treat was made by Jack by sending out the letter to local musicians and by Logan responding to the letter and then Jack in turn responding back saying that he will be booked and payed £750 this in turn fulfils all aspects of the contract. The postal rule would apply here meaning that as soon as Jack sent the letter of conformation the contract would be a legally binding contract. According to (LawTeacher, 2013) “The postal rule came about in a time where the main and quickest form of business communication was by post and ensures that when people agree to contract the contract is legally binding once the offer of acceptance has been sent.” 
This would mean that Jack is in violation of the contract for not letting Logan play at the student union because as soon as he sent the letter of acceptance to Logan the contract was legally binding for the amount stated. Using relevant case law from examples such as “Hadley v Baxendale” (1854)  where “Hadley” requested a new crankshaft from “Baxendale” and it was delivered after the time stated during the contract meaning he lost business and he therefore sued “Baxendale” for loss of business as this was a foreseeable cause due to the part not arriving on the scheduled date. Applying this to the case we can see that Jack has to pay Logan the £750 stated Jack has breached the contract by saying his services were not required.  
According to “Mahler, L” (1966) “The case should be viewed as equality between the 2 parties and in yet in so many cases the substantial performance is not applied”. As for lost merchandise Logan would be able to sue him as selling merch is a foreseeable cause as he is an artist and would want to promote himself by selling the merch. According to “The Heron 2” [1969] “The question is whether the person who created the contract could see the loss as foreseeable meaning something that could happen if the contract was to go through.” Due to Logan being known locally selling merch would not be completely out of the question as since people known him, they would be likely to purchase merch related to him. This means that Logan could sue Jack for loss of merch as it would be a foreseeable cause although £500 might be more than a reasonable price as there is no guarantee he would have made £500 from merch sales. 
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In the brief given we can see that Jack has booked DJ Mason for 3 hours set and he is going to be payed £1500 upon completion. This means that DJ Mason and Jack have entered a contract where he is going to play for 3 hours on the 23rd May for £1500.  According to (Gordon, 2020) “Substantial Performance is a legal aspect of law that allows parties to be payed under contract even if they failed to complete the original contract”
Using relevant case law from examples such as  “Bolton V Mahadeva” [1972] where “Bolton” installed central heating in “Mahadeva’s” house for a scheduled fee of £560.  During this case the central heating installed was uneven with its heat and let out fumes. “Bolton” refused to correct this and wanted £174 for it to be corrected “Mahadeva” refused to pay “Bolton” anything so therefore “Bolton” sued and it was decided that  “Mahadeva” had to pay “Bolton” the stated £560 in the contract but minus the £174 that it would cost to fix it leaving “Bolton” with £446.
Another relevant example concerning substantial performance of obligation is “Sumpter V Hedges” [1898] where “Sumpter” was a builder and was contracted to build 2 houses for “Hedges” for a total of £560. He had to stop at £333 because he had no more money. “Hedges” then finished the building using materials in which “Sumpter” had left behind and “Sumpter” sued for the outstanding money.  It was decided that “Sumpter” had abandoned the contract and it was decided he could sue for the materials but nothing for the work.
Another example concerning subsequent performance of a contract is “Hoenig V Issacs” [1952] where “Issacs” was contracted to decorate “Hoenig's” flat for a fee of £750. After “Issacs” had finished decorating it was found that there were problems with a bookcase and wardrobe, which would cost £55 to fix. “Hoenig” refused to pay the £350 remaining on the contract. It was decided that “Issacs” had completed the contract and was due all the money but minus the cost of bookcase and wardrobe. 
After researching and reading relevant case law. Although DJ Mason only played for 2 hours when he was scheduled for 3 that means he automatically fulfilled part completion of the original contract. When that is fulfilled the amount stated in the contract is due in full which means that Jack must pay DJ Mason all the money that he was stated to pay him. But Jack can claim losses, which in this case would be for the costs of covering Nells fee of £250. This is since DJ Mason abandoned the contract partway through as he only played for 2 hours not 3 as he had previously agreed to. 
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According to (Revision, N/A)  “For a contract to be legally binding. There must be an intention to create a legal relation between the party”. After comparing this to the case you can see that Jack asked Nell to perform her stand up act as a friend rather than as a contracted employee of the student union.  
Using relevant case law regarding formation of a contract such a “Mr Balfour v Mrs Balfour [1919] Where “Mr Balfour” orally stated that he was going to give “Mrs Balfour” £30 a month due to her health conditions as she couldn’t leave the country until she was well enough to return to Ceylon. They drifted apart and in 1918 she sued “Mr Balfour” telling him to keep up with the £30 payments. It was decided that since the agreement was made while they were still husband and wife “Mr Balfour” was under an obligation to support his wife.
Another relevant example concerning legal vs domestic cases such as “Errington v Wood” [1951] where “Errington” bought a house for his newlywed son and daughter in law. Saying that they could stay in the house if they paid the mortgage and once it was paid off complete the house would be there’s. “Errington” died,  and the son left to live with his mother and tried to sue the daughter in law for possession. This case was dismissed as it was stated if they played the mortgage they could live there and once it was payed the house was there’s. 
Another relevant example of a domestic court case would be “Gould v. Gould”  [1917]. “Mr Gould” left “Mrs Gould” in 1966, telling her that if his business was ‘ok’ he would pay her £15 a week. “Mr Gould” did so until 1968, when he fell into debt. “Mrs Gould” sued for the overdue maintenance money. She argued that the husband was bound by contract to continue paying as long as he still had his business. “Mr Gould” responded that the agreement was not enforceable for two reasons. The Court of Appeal held in favour of the defendant. The words used by the husband were uncertain because they provided no measurement as to measure whether the business was ‘ok’. The domestic nature of the agreement indicated that he did not objectively intend to be legally bound.
According to “Wilkinson-Ryan, T” (2015) “A contract differs when in a domestic vs legal situation”. Applying this to the case we have been given we can see that Jack asked Nell to perform as a friend rather than with an intent to create a legal arrangement. Since Jack asked Nell to perform as a friend this would be classified as a domestic situation and anything that Jack gives Nell afterwards would be classified as compensation and nothing to do with the original agreement since it was after Nell had performed. 
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After reading the brief and looking at the facts and information given you can see that Jack is planning on giving Nell the money because he is so grateful that she performed for him. According to “Fuller, L.L” (1941) “Consideration has both a “formal” and “informal” aspect which is why promises without consideration are not enforced.” 
“Eisenberg, M.A” (1981) states that “The determination of what kind of promises should be enforced are also tied to the extent as which promises should be held.” Since Jack didn’t specify any money nor did Nell ask for anything when she performed.  Jack’s promise to Nell to give her £250 came after she performed meaning Jack cannot legally be held accountable as she didn’t ask for anything before. If Jack had said to Nell “Can you perform and ill give you £250” then Nell could sue Jack because she could have only performed on the basis that she would receive £250 since this did not happen Jack cannot be held accountable. 
A relevant example of case law where past consideration is in play is “Re McArdle” [1951] where “Marjorie McArdle” carried out improvements and repairs on a bungalow. The bungalow was part of the estate of her husband's father, who had died leaving the property to his wife for life and then on trust for “Marjorie’s” husband and his four siblings. After the work had been carried out the brothers and sisters signed a document stating that in return for you carrying out the repairs, You will receive £480 from the proceeds of sale. However, this payment was never made. It was decided that The promise to make payment came after the consideration had been performed therefore the promise to make payment was not binding. 
Another relevant example is “Lampleigh v Braithwaite” [1615] where “Braithwaite” had killed a man and was due to be hung for murder. He asked “Lampleigh” to do everything in his power to obtain a pardon so he wouldn’t die. “Lampleigh” went to great efforts and managed to get the pardon that “Braithwaite” requested. “Braithwaite” then promised to pay him £100 for his efforts but never paid up. It was decided that if A does something for B at their request and afterward B promises to pay A for their trouble, then that promise is good consideration.

After researching and looking through relevant case law you can see that although past consideration is in place here since Jack said he would give Nell the £250 after she has performed not before. You can justify this both ways meaning that you could say that Nell only agreed since it is her normal routine and she assumed that she would be paid on behalf. Although you can also argue that Nell did it out of pity towards Jack and therefore anything given to her would be gratification from Jack and nothing more.
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