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Design a resource pack to support an element of effective classroom management. 2000 words

	



Classroom management is a huge concept in classrooms today; it is unquestionably fundamental to create a productive and positive learning environment. Furthermore, with the number still growing of behavioural issues and children in mainstream school with Additional Learning Needs. ‘In May 2024, 76% of teachers reported that misbehaviour stopped or interrupted teaching in at least some lessons in the past week’ (Department of Education, 2025). In comparison, in statistics released in the academic year 2021-2022 60% of teachers reported that misbehaviour stopped their lessons for at least 10 minutes each time (Department of Education, 2023). In the space of two years to number of interruptions caused by negative behaviour had risen by 16%, this clearly displays the need for effective classroom management strategies to be embedded into classroom today. There are many strategies being developed to create a well-managed classroom which will promote positive behaviour. Classroom Dojo is an online based reward and communication system used within schools which has become widely used (Edwards, 2025). This allows teachers and parents to keep in contact and allows parents to keep up to date with their child's learning. Dojo Classroom can be used in many ways. The account set up by the class teacher can be linked with the children's parents but can also be used just in class. Although, Classroom Dojo is a great way to keep in touch with the children's parents and is used worldwide, there are many ethical dilemmas that can arise. Sharing the Dojo Classroom with parents can be seen as a breach of privacy for the children within the class. There is no way of keeping track if parents are showing videos and pictures of other children in the class (Educational Wave, 2025). Having the option to turn the sharing with parent setting off this can allow for schools to continue to use this classroom management tool without worrying about the ethical dilemmas. However, Dojo Classroom does comply with the student data protection laws such as COPPA, FERPA and GDPR as no “student's profile or portfolio is made available or visible to the general public” (ClassDojo, 2025). This can help teachers manage the account and not have to worry about it being used differently at home, which allows for consistency. Morrissey (2023) explains how consistency is crucial for students, it allows for students to feel rules and rewards are clear, fair and children know what is expected of them and the consequences they will face if these rules are not followed.
Classroom Dojo primarily allows students to create their own Dojo character and is a visual representative of the points they have earned. When setting up Dojo Classroom it allows for the teacher to tailor the points to their individual class. Pupil voice is a massive topic in schools and allowing the children to participate in the decision making of these points not only enables pupil voice but also support the United Nation Convention Rights of the Child. Allowing children to be a part of the decision making on the rewards they can empowers and motivate the pupils and may lead to the strategy being used to aid positive behaviour to be more effective and productive (Supporting Vulnerable Learners, 2022). In addition, to pupil voice empowering and motivating the children it also supports for mental health and wellbeing. Creating a classroom where children feel they have a voice and feel a sense of belonging can help to support mental health as well as aid in positive behaviour (Freud, 2024). Furthermore, these points can be used to gain further rewards such as a prize, extra play time, stickers and so on. Dojo Classroom has only recently been created, in August 2011 by two creators Sam Chaudhary and Liam Don who strived to improve education today (When Was Created, 2024). Sam Chaudhary and Laim Don’s intended purpose by producing Dojo Classroom was to aid teaching professionals to create a positive system for rewarding positive behaviour (Mead, 2013). Muijs and Reynolds (2007) further supports Mead (2013) as they decaled in their published book all about ‘effective teaching’ the importance of using rewards and praise within the classroom setting however, using them correctly and consistently was vital. On the other hand, some professionals may perceive Classroom Dojo as a negative may in reinforcing classroom management. Children may display positive behaviour just to receive a Dojo point and not because they know it is the correct way to be behaving, or children can begin to compete against each other (Barnes, 2016). The concept of reward giving for positive behaviour was introduced in 1997.

The strategies being used throughout classroom originate from many different behaviour psychologists. Skinner was a behavioural psychologist in the late 1990’s. Skinner's study began after he was influenced by Thorndike's (1898) law of effect. The concept of Classroom Dojo algins with Skinner's theory. Skinner specialised with the ‘operant conditioning’ and he emphasised that reinforcement and punishment created positive behaviour (Brodie, 2025). Skinner's study expanded after he was influenced by Thorndike's (1898) law of effect. Thorndike stated in his research a
 ‘Positive emotional response, like rewards and praise, strengthens stimulus-response connections. Unpleasant response weakens them’ (SimplePyschology, 2024).
Thorndike's Law of Effect supports Skinners believes. Skinner believed there was two types of reinforcement, positive and negative. Positive reinforcement is giving the student a reward of something they like and has value to them (Cherry, 2021). Such as a Dojo where points can be used to earn an additional reward. Skinner believed positive reinforcement allowed for the behaviour to be repeated and be improved (Explore Psychology, 2023). On the other hand, negative reinforcement will likely lead to the negative behaviour happening again. Skinner believed that rewarding positive behaviour created a well-managed classroom as the positive behaviour will continue recurring creating a more productive classroom environment (McLeod, 2025).
There are many theorists that agree with Skinner's approach in accordance with classroom management, on the other hand there are many theorists that do not agree with rewards being used and Skinner's theory. Alfie Kohn is a behavioural theorist and had many views on what strategies allow for good classroom management and an effective learning environment. Learning Magazine (1995) and Lynch (2016) both state that Kohn believed punishing and rewarding a child for their behaviour is the reason why behaviour is still a massive issue in the classroom as promising rewards can create temporary obedience (Christian, 2015). Kohn also believed rewarding children for completing simple tasks or for completing what they have been told to do, eventually will set the students up to fail as they will go into adult life expecting rewards for simple tasks (Neurodiversity Podcast, 2022). Alfie Kohn believed if there was mutual respect between the teacher and students that would not feel the need to behave in a negative way and will obey rules and expectations set by the class teacher (Education Week, 2021). 
Under the Equality Act 2010 was put in place to ensure anyone with a disability is not discriminated and allows for them to have the same opportunities (GOV.UK, 2015). Therefore, teacher professionals are obliged to tailor their classroom for all students. This goes for their behaviour management strategies. Not all classroom management strategies will be suitable for each student, being aware of the students that need a more personal behaviour strategy such as a reward/sticker chart could aid positive behaviour. Assuring all students are fully aware of the behaviour expectations within the classroom promotes inclusion and equality. This supports the Equality, Diversity and Inclusion Curriculum (The Open University, 2018). By ensuring strategies are catered to each student it allows for teaching professionals to monitor the effectiveness of the behaviour management. Regular reviews can allow for the strategy to be adjust for further improvement or continue with how it is being implemented. This can outline the areas that are working well and the ones that are not.

Although Skinner and Kohn’s theory's do not agree that is not to say either of their theories are not effective. An effective classroom management strategy needs to be tailored to the class (Teachers. Institute, 2024). With the range of unique needs and behaviour issues within classrooms these days no single strategy will be effective to each student. Knowing and understanding each student within the class is a step in understanding which style of behaviour management will be most effective in the classroom. As technology intertwines in education more an online classroom management strategy can help teaching professionals to keep up to date with technology and it can be displayed on interactive boards, iPad and Chromebook. It is a positive way to teach children about accountability and certain behaviour will have certain rewards or consequences. Dojo Classroom is also a visual and exciting way to promote a positive and consistent way of managing behaviour management. Overall, Dojo Classroom if used consistently and implemented correctly can have a positive influence on classroom behaviour. Furthermore, when used correctly it help to create a more productive learning environment for both the students and teaching professionals.

Instructions
1. Set up an account with Dojo Classroom.
2. Once the account is set up, input all children's names in the class.
3. Explain to the class the purpose of Dojo Classroom and how it works and how it will be used in the classroom.
4. Allow for children to come and design their own Dojo Character to give them a sense of ownership and to motivate the children to earn points.
5. When the children have all chosen their characters, as a whole class discuss what can earn them points and how many points, they can earn from each task to support pupil voice.
For example,
· Completing tasks neatly.
· Using manners and being polite.
· Helping a friend.
· Using Welsh.
6. Decide as a class how many Dojo points, they need to earn to receive a reward.
7. Choose a reward system and ensure it is inclusive to each child in the class.
For example,
· Prize box.
· Stickers.
· Golden time.
· Extra play.
8. Ensure all children understand what gains them a point and who can give them points, for example class teachers and teaching assistance.
9. Explain to the children they are not to ask for Dojo points and will be told by an adult if they have received one.
10. Once this is all set up, keep dojo displayed on the board and allow children to add their points independently but under supervision to ensure they get a sense of achievement.
11. Set up an allocated time in the day where children can make sure, they have added all Dojo points they have earnt to ensure children are gaining the reward for their positive behaviour to ensure the strategy is being used correctly and effectively.
12. Ensure rules are followed and kept consistent to ensure the children do not get confused and to help maintain positive behaviour throughout the academic year.
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