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                                               LESSON PLAN

	TOPIC: Management ethics; Stakeholders and Ethics
	CLASS: Level 5


	DATE: 21/03/2018
	LENGTH OF LESSON: 3 hours
	NO IN CLASS: Approx 6

	ABILITY/SPECIAL EDUCATIONAL NEEDS: NONE



	AIM OF LESSON
By the end of this lesson, students will have gained a deeper understanding of stakeholder theory and will understand the role of stakeholders in ethical considerations made by organisations. 




	LEARNING OBJECTIVES – The Students Should Be Able To:

· LO1: Utilise critical thinking and problem solving skills to contemplate ethical scenarios
· LO2: To understand and critique numerous stakeholder theories including Freeman and Friedman.
· LO3: Discuss and critique how stakeholders can have an influence on ethics.






	PREVIOUS KNOWLEDGE:	
Students have engaged in previously lectures about ethics and may have touched on Stakeholders and the definition of what a stakeholder is in other modules. 



	ANTICIPATED DIFFICULTIES: No anticipated difficulties, however, the attendance of this level is sporadic and can range from 2-10 students which could affect the group work. 



	RESOURCES/EQUIPMENT REQUIRED:
· Powerpoint
· Pens
· Flipchart paper
· Video



	HEALTH & SAFETY:
No further considerations for Health and Safety necessary for this lesson. 

















	HEA PROFESSIONAL STANDARDS
Please note WHEN and HOW any relevant professional standards occur and are met:
(Include detail of standard, not just a reference number)

Areas of Activity

A1: This lesson has been designed and planned prior to the lesson and alongside the module and programme of study.
A2: This whole lesson is a taught lesson which incorporates active learning and participative learning.
A3: Thorough and regular assessment and feedback is to be given throughout this lesson during the activities.
A4: Effective learning environments have been developed for this lesson by ensuring that the students are offered an amalgamation of various learning strategies which promote an effective learning environment for adult learners. 
A5: CPD and research has been conducted for this lesson to ensure a good level of teacher understanding.

Core Knowledge

K1: The subject material covered in this lesson is relevant to the module and the programme of study.
K2: Level 5 are engaged in participative learning strategies and are confident in participating in them. The subject of Management Ethics in itself promotes a participative learning environment.
K3: Thought has been given to how students learn and has been applied as adult learners within this programme of study have agreed that they learn best in an inclusive active learning environment.
K4: Moodle and Video have been utilised during this lesson. Although more IT could possibly have been used, Management Ethics is more a module for progressive thought which more often includes discussion. Therefore, technology has been utilised within this lesson as a visual aid. 
K5: Evaluation of the teaching will take place after the lesson as a self-evaluation and reflection. In addition to this, the lesson is observed by Caroline Usei.

Professional Values

V1: respect for individual learners and diverse learning communities is given at all times throughout the lesson.
V3: Evidence informed approaches have been used throughout the planning and design of this lesson and will be used to support the theoretical element of the lesson. 






















	ESSENTIAL SKILLS

Please note WHEN and HOW Essential Skills occur and are met:
· Communication 
Communication is enhanced throughout this lesson as students are asked to engage in a variety of activities which include groupwork. Students will have to communicate with both their peers and with the teacher through feedback from an activity to reflection on a question. 

· Application of Number 
NA



· Digital Literacy
Digital Literacy is covered to a small degree within this lesson. Students are encouraged to take advantage of the extra reading uploaded to Moodle.

· Critical Thinking and Problem Solving
Students are asked to think critically throughout many of the activities and the lesson in general as they consider a variety of questions. They are also asked to create a new stakeholder theory of the firm model which will require problem solving and critical thinking skills.


· Planning and Organisation 
Planning and organisation will be needed for the stakeholder theory activity as the students will have to work as a group/ small groups to create their new document. 


· Creativity and Innovation

Creation of the new document for stakeholder theory will promote students creativity and innovation by encouraging them to divert away from the norm.





· Personal Effectiveness

This lesson tries to draw an array of personal skills from the students and encourages use of their strengths whilst challenging the skills that they may not be as confident in. 
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Activity 1: 
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	All L/O’s







LO1: Utilise critical thinking and problem solving skills to contemplate ethical scenarios





LO2: To understand and critique numerous stakeholder theories including Freeman and Friedman.
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LO3















All LO’s
	Teacher: cover the Introduction to the topic, the L/O’s and the plan for the lesson using PowerPoint as a visual aid ®




Students to answer a set of ethical questions to warm them up and get them thinking in a critical way.

Teacher: ask questions to probe deeper and encourage the students to consider alternative views. 



1) Teacher: Cover and discuss Friedman’s Stakeholder theory.

Students: Discuss thoughts on the theory. |Do they agree? (R1)

2) Watch Video ® on Edward Freeman’s Stakeholder Theory
Students: Discuss thoughts on the theory. Do they Agree? (R2)

3) Go over Traditional Management Model; Stakeholder Theory of the Firm



BREAK





Students: Consider what you think about the traditional stakeholder theory of the firm. Should there be more stakeholders? Should the relationships look different? In groups, create a new Stakeholder Theory based on your answers to these questions. 

Teacher: Facilitate and assess understanding (R3)




Teacher: Cover theory

Students: watch video ® on Primark and Ethics/Stakeholders



Teacher and students: Discuss the following;
How can stakeholders have an influence on ethics?

R4




Teacher: cover all LO’s to ensure learning (R5) and discuss what next weeks topic will be. 
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ASSESSMENT STRATEGIES USED (When and How): 
[bookmark: _GoBack]Assessment will be done throughout the lesson as shown above (R1-R5) in the form of formative assessment through questioning techniques. 
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