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Farouk’s fitness

The innovative product OR unique service proposition:
What innovative product will you sell OR what unique service will you provide?
Covid – 19 has meant that a lot of business have been closed down due to them shutting down for long periods of times however, the coronavirus pandemic has also allowed more people to start creating their own products / services due to the coronavirus – 19 pandemic. In this assignment I will be describing the product / service that I intend to create, more specifically I will be stating who my customers are, where I will sell my product / service, how I will sell my product / service, the name of my product / service, my competitors, the use of websites for my product / service, how it will be paid for, how I will promote my product / service, the use of social media etc.  my service will be an at home fitness video / guidance where all exercises can be done at the comfort of your own home with little to no equipment needed. During the covid – 19 pandemic a lot of people have been in lockdown and needed to stay at home and having to stay at home for majority of the year there has not been much to do and people have not been staying active and healthy and want to make sure they do stay active and healthy, in addition to this people’s priorities are changing such as more people are becoming aware of being hygienic and looking after themselves, people are starting to care more about their bodies from what they touch in terms of germs and bacteria’s that they may spread and their eating habits and their exercise habits. My at home fitness videos will not only give people the ability to exercise at home but also be able to learn how cook more healthy meals and learn more about what they themselves can do to maintain a healthy lifestyle whilst still in the midst of the coronavirus – 19 pandemic. One of the main unique selling points is that customers are able to ask questions directly to me and I will be able to answer them one on one so it has that personal touch where people are able to feel more connected and encouraged to do better and really get their money worth. 
Who are your customers?
For me, my at home fitness my main customers that I will be focusing on are those people who wish to start their journey on fitness but do not know where to start, I will also provide more advance sessions for those that wish to continue their fitness journey but at home. In relation to a specific age group there is not a specific age group in which I wish to focus on nor is there a specific gender so I am not going to focus on just one gender, my videos and guidance will be for both men and women and of which ever age in doing so it will show my inclusivity and will break down some stigma around fitness and build confidence for others.
Where and how will you sell your product OR provide your services?
One of the main ways that I plan on selling my service is through creating a website and through YouTube both which can easily be accessed online by anyone. With YouTube it is very easily accessible and is a great way to reach people for free and globally with two billion users logged in each month it makes it very easy to have and reach somewhat of an audience, and I will be putting some videos and guidance for anyone to watch for free, at the same time I will be getting paid by YouTube and on my channel I will also be able to promote my website where you will have to pay for a very detailed plan for your fitness journey from the fitness videos to what to eat and to one on one sessions with clients to give them confidence and reassurance about anything they are worried about and anything that they wish to discuss.
Do you have a name for your venture?
The name of my venture will be ‘farouk’s fitness’ this is because it is short and simple and rolls of the tongue easily. With the name of my business farouk’s fitness it clearly states what my service is about and includes which is fitness and clearly identifies who does this fitness which is me, one thing I will however  h have to make sure of is that whether or not there is a trademark name with farouk’s fitness because if there is it will mean a lot of legal work for me and could lead to people may assuming that I have just taken someone’s idea and business and named it as my own which will then lead to in the long run a lack of trust that will have already been made between me and my customers. 
how do you intend to sustain your innovative business proposition?
The coronavirus – 19 is something that we will have to continue to live with our entire lives and so we must be able to adapt quickly, this means that we will highly likely continue to have weeks maybe even months as to where we will be in a lockdown and will mean that people will have to stay at home. With at home fitness, it will always be relevant now more than ever, especially if gyms are to close down. Another way in which I intend to sustain my innovative business proposition is to be aware of technology changes and be able to adapt to these changes quickly, technology is always advancing in particular technology that allows communication to be better whether it be calls or video calls, by being aware of the technology that is available and will be available it will allow me to plan for a better business and continue for me to be able to grow my business. In addition to this planning for contingencies is very important, the coronavirus – 19 pandemic has meant very unpredictable times and times as to where people do not know what will happen so by me planning for any possible contingencies it will allow myself to stay calm, to not panic and have everything under control
Are there any competitors in this area? If so, what are they doing? How do they sell their product OR provide their service?
There are many competitors within the fitness industry especially during the coronavirus pandemic however within the UK one of the main competitors that has gained a very large popularity during the covid – 19 pandemic is joe wicks also known as the body coach, joe wicks ( the body coach ) has a large platform on social media with 4.1 million followers on Instagram and 2.77 million subscribers on YouTube joe wicks ( the body coach ) creates workouts and fitness plans for people on their fitness journey. During the pandemic joe wicks (the body coach) has created videos of him exercising to help out kids and families to stay fit during the lockdowns. This is something that I will have to consider such as the things joe wicks (the body coach) does specifically, joe wicks (the body coach) focus a lot more on fitness videos for kids due to the coronavirus – 19 pandemics because kids have had to m miss school he tries to turn his fitness videos into physical education lessons for kids to join in with. Even though I am not focusing much on children specifically I will have to however think about what joe wicks (the body coach) does in other aspects such as how joe wicks (the body coach) make the exercises accessible for even people of old ages.

E-commerce - propose to setup an online website and consider: 

• Using SaaS e.g., Shopify • Using a marketplace e.g., Amazon or eBay • Creating content, including copy and photograph • Using a Payment Services e.g., card, Pay Pal • If accepting card payments be aware of PCI-DSS compliance issues.
I will set up an online website that I will create on my own which I will have complete control over allowing me to not worry about paying any sort of fee to other companies, with the online business the main form of payment will be card and Pay Pal this is because these are the two most used when it comes to on line purchases. Pay pal is a great and safe way for both the buyer and seller when it comes to purchasing things online especially if they take full advantage of the safety protocols and measures that pay pal has to offer. Pay pal themselves have said that when a payment is made using pay pal no sensitive financial information will be shared with anyone such as your credit card or bank account number enabling you to not have to worry about paying people you do not know. In addition to this pay pal do offer a service called pay pal purchase protection which covers any platform payer if there’s a problem. when it comes to sellers using pay pal s the sellers can guarantee a safe experience but the main difference when it comes to pay pal and the buyer and seller is not necessarily the safety issue it is the matter of transaction and dispute. Pay pal make it easy for customers to complain over issues which the seller cannot argue over and in most cases, a way in which sellers can look after themselves better with complaints and disputes is by shipping with verified destinations and demanding  p proof of delivery messages by deliver systems such as UPS, federal express, amazon, the royal mail etc. for my service I will not have to worry about anything as such because I am not sending anything to the buyer, the buyer will be purchasing an online fitness guide. Payment card industry data security standard (PCI - DSS) is an information security standard for business that handle branded credit card from the major card schemes, the payment card industry data security standard (PCI - DSS) states twelve standards that must be met for compliance which are categorised into six groups called control objectives the six groups are as follows:
1. Build and maintain a secure network and system
2. Protect cardholder data
3. Maintain a vulnerability management program 
4. Implement strong access control measures 
5. Regularly monitor and test networks 
6. Maintain an information security policy 
The Payment card industry data security standard (PCI - DSS) is a set of safety and security rules and requirements that are created to make sure e that every single company that accepts, processes, store or even transmits credit card information has a secure environment enabling card holders to feel more safe and secure when using their card with business. 
Marketing: 
• How will you promote your product OR service?
• Who are your target customers? How will you reach them?
• Consider the use of social media e.g., Facebook • Consider the use of paid search engines e.g., Google • Understand the role of customer journeys • Consider the use of email marketing • Consider pre-launch promotion to gather email addresses (but be aware that you cannot just email everyone).
Social media will definitely be a main way in which I intend on promoting my business / service, this is because technology is progressing and so is the use of social media in today’s day and age, social media is a great way and easy way to reach a wide range target audience or a specific target audience, it also s costs little to no money at all so will be very cost effective for me is used by a lot of people. Everyone now has some form of social media whether it be Facebook, twitter, Instagram etc. and with social media being so accessible it gives you the opportunity to reach out to customers you may not have even considered which will help for you to grow your business. In addition to social media platforms such as Facebook, Instagram another social media app that I intend on using is an app called tik Tok, tik Tok is a great way to reach a wider audience from different age groups, genders, ethnicity etc. and is one of the fastest growing social medias globally and is another form of online sharing it enables users to create videos in which they dance, sing and even just talk, business have also started to use this platform and even celebrities because it allows you to reach a greater audience not just nationally but globally too.
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