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[bookmark: _Toc99631097]Introduction
According to conceptual guidelines initiated under management business communication is used to engage as a process of sharing information between business associates with respect of which the fundamental objective of business can be formulated. It is also used to provide a proper structural approach with respect to which appositive objective completion as well as marketing development initiative can be processed in a more structural manner. Importance to the presentation of business communication is necessary for every level of business with respect of which the proper accountability initiatives are also proceed. With the approach of a positive communication engagement sustainability of development in every individual business can effectively be used to analyse a comprehensive structural growth for performing stability. For business, communication engagements are generally used to provide a clear message to every individual stakeholder about the strategic initiative approach of business as well as the formulation approach regarding product branding also that deliver a proper stability support basically (Guffey and Loewy, 2021). In this report generally a basic volume of importance over the communication engagement for the business of Farmfood has been initiated that is intended to commence its operation in Bangladesh in the present accounting period. “Farmfoods is a British frozen food supermarket chain based in Cumbernauld, Scotland”. The organisation was founded during the period of 1955 and operated through more than 330 different shops support basically. 
[bookmark: _Toc99631098]“Overview about developing country; Bangladesh”
Bangladesh is a recognised South Asian country which is located near to the Bay of Bengal border. From the approach of economic point of view a significant volume of track record regarding growth and poverty reduction approach is noticed that provide a demographic deviation including strong support regarding readymade garment export processing mainly. Considering the present operational approach around 6.4% growth rate related to export engagement is noticed in the present fiscal year in Bangladesh. In this developing nation around 170,371,000 volume of population is noticed along with a supportive cultural approach that considers it as one of the most significant religious nations in the globe. The nation influenced with support of three great religious engagement regarding “Hinduism, Buddhism and Islam” mainly, which is one of the most systematic and significant approach in order to initiate the development approach regarding economic formulation in this nation. Most of the people here are used to speaking in Bengali which is also recognised as the national language in Bangladesh. The economic approach in Bangladesh is heavily dependent on agriculture which also provides significant support regarding seasonal employment opportunities among rural farmers. The present volume of GDP in the nation is indicating around USD $350.00 billion along with the steady growth from the industrial aspects mainly. The present inflation volume is indicating around 6.05% which is sustainable in order to maintain a significant volume of business formulation support in this nation on a comprehensive basis (World Bank, 2022). As per the general report the overall volume of labour forces in Bangladesh during the period of 2020 was around 68,412,678 indicating Comprehensive approach related to financial standardisation approach in this nation in a supportive basis. The volume of this particular approach indicates around 36.37% related to the present working structured approach basically. During the pandemic situation the overall unemployment rate in Bangladesh was increased up to 5.3 % that impacted the economic approach in a negative order (Rhd.gov.bd, 2022). 
With respect to the above analysis, it can be recognisable that in the present situation establishing a particular food retail organisation in this nation is influential with recognising the president's marketing demand. 
[bookmark: _Toc99631099]“Application of theories of international and intercultural communication”
According to the basic operating approach, significance to the cultural approach of individual business is recognised as an essential approach with the support of which a proper communication processing can be established. In association with the present performance initiative an Organisation named Farmfood, incorporated in the United Kingdom is intended to commence its business in Bangladesh so that a proper volume of operational compatibility and business expansion approach can be initiated. For the primary reason of evaluating both the Nations approach the theoretical application of “Hofstede's cultural dimensions” has been initiated (Huang and Crotts, 2019). 
“Hofstede's cultural dimensions theory”
Under this theory the general area of measurement is differentiated with the support of six different aspects, depending on which the evaluation has been provided. Those are; 
“Power distance”: As per the general approach it basically indicates the primary volume of relation between the authority and subordinates with respect to which general performance initiatives are basically formulated. Respect to this particular analysis under this particular criteria while the United Kingdom scores only 35, Bangladesh scores 80, which indicates the overall collaboration and Cooperative approach in Bangladesh is comparatively high with support of which Farmfoods can initiate a positive volume of industrial expansions in an effective basis. Therefore, initiating contribution in this Nation will be beneficial for Farmfood positively (Gerlach and Eriksson, 2021). 
[image: ]
Figure 1: Hofstede's cultural dimensions UK and Bangladesh
(Source: Gerlach and Eriksson, 2021)
“Individualism”: It basically represents the Independence approach with respect to which a proper accountability initiative including business performance approach are structured.  The maintenance of this particular approach generally creates some obstacles and conflicts of engagement that need to be eliminated for effective business stability. Under this particular criteria while the United Kingdom scores only 89, Bangladesh scores 20, indicating the overall individualism concept is comparatively lower in Bangladesh which is sustainable for Farmfood in order to initiate effective volume of strategic expansions of business (Islam, 2022). 
“Masculinity”: It basically represents the differentiation approach related to two men and women that generally influence a different level of stress among the industry. Under this particular criteria while the United Kingdom scores only 66, Bangladesh scores 55, which means a generally compatible approach is noticed in Bangladesh with support of which a proper volume of productivity engagement can be initiated by Farmfoods in a supportive order (Rahman and Zafar, 2020). 
“Uncertainty avoidance”: It generally indicates “extent to which a society, organisation, or group relies on social norms, rules, and procedures to alleviate the unpredictability of future events”. Under this particular criteria while the United Kingdom scores only 35, Bangladesh scores 60 indicating a Comparatively positive approach from the employee prospect with support of which proper volume of productivity development including business formulation growth can be initiated by Farmfoods (Submitter et al., 2021). 
“Long term orientation”: It basically indicates the value processing support with respect to which overall compatibility including operating development of business can be formulated. Under this particular criteria while the United Kingdom scores only 51, Bangladesh scores 47, which indicates the management of this particular business needs to initiate proper cultural development support with respect of which positive accountability and sustainability growth in the business can be managed (Mustary, 2018). 
“Indulgence”: It generally indicates the positive cultural attribute with respect to which a proper working cultural background can be initiated. In this particular category the United Kingdom scores 69 and Bangladesh scores 20 only indicating that business is required to initiate a proper cultural development approach in this nation to initiate the continuation of business properly (Samovar et al., 2014) 
[bookmark: _Toc99631100]“Critical evaluation of cultural sensitivity, establishing retail business in Bangladesh”
As per the general conceptual approach the cultural sensitivity is used to indicate the differentiation processing associated to the cultural approach with maintenance of weight a positive structural formulation including value processing can be initiated. In Bangladesh mainly three different religious engagement is noticed regarding “Hinduism, Buddhism and Islam” mainly, which is one of the most systematic and significant approach in order to initiate the development approach regarding economic formulation in this nation. According to Roodsaz (2018), from the society point of view the presence of hierarchical society engagement is noticed where people are respected on behalf of their age and position. In order to initiate a particular business commencement in this nation the management of Farmfood Need to provide focus over the face to face communication engagement with the employees or assigned persons as due to the differentiation of cultural approach some significant obstacles can easily be raised. However, on the contrary Bhattacharyya et al., (2018), opined that with support of positive communication engagement elimination of such drawbacks can be preceded and a proper cultural attribute can also be initiated in a proper manner.  In order to initiate the communication engagement a Negative approach can be initiated from some of the potential people. In that case a proper steady and stable approach is required so that the positive attributes can be balanced. This business is basically initiated to manufacture and supply relevant food items in accordance with the general marketing demand. From that approach the business should provide importance to the packaging of products in a proper order without creating any kind of cultural difference, otherwise a significant kind of issue can be raised.  Using the same approach in Bangladesh, general pork meat is avoided while in the United Kingdom it is one of the most essential food items (Ahmed et al., 2020). Associated with the same approach is significant volume of differentiation between men and women working engagement are noticed in Bangladesh. Depending on circumstances the management of the business needs to provide an effective volume of importance including eliminating the gender pay gap oriented issues in a proper order with proper working time management initiatives also so that a proper cultural compatibility can be managed (Islam et al., 2018). 
[bookmark: _Toc99631101]“Multiple communication barriers”
During the formulation of business processing in Bangladesh, Farmfood can realise a significant volume of communication barriers that are generally unable to formulate a strong business establishment approach in a proper order. Appearances of cultural barriers is one of the most significant difficulties which create a conflict position among the employees due to non-understanding approach to expression (Ilardo and Speciale, 2020). Generally the presence of this type of barriers are occurring in respect of “norms, values, religion, beliefs, and perceptions” mainly unable to initiate a proper volume of operating compatibility and determination approach for business formulating and growth supportive reasons. Associated with the same approach, the language barrier is also recognised as a significant conflict approach which creates some obstacles in order to understand the actual expressions and viewpoints of individuals (Yusof and Rahmat, 2020). In Bangladesh most of the people are used to communicating with the support of Bengali language while in the UK very few people are used to knowing this language in a proper order. Associated with the same approach due to the existence of physical barriers like distance which is initiated due to the reason of the present pandemic condition is significant volume of cultural differentiation and communication barriers are raised. Associated with the same approach, the presence of workforce diversity is also used to create some significant volume of communication barrier which is unable to be maintained in a business with a general approach (Fisher et al., 2018). 
[bookmark: _Toc99631102]“Strategies for overcoming communication barriers”
In accordance with present situations in order to initiate a proper operational accountability and performance stability approach in Bangladesh the management of this particular business is needed to provide importance over the cultural formulation approach in a proper order. For this particular reason at first the business management is required to provide a positive training and development program for every individual employee so that a positive communication development can be initiated. Including the same approach a particular language needs to be selected in a proper manner so that the overall communication engagement can be fruitfully initiated. Associated with the same approach the management also required to provide focus regarding a proper realisation capacity of employees about organisational objectives basically so that the stability and sustainability approach can be initiated in a simultaneous basis. 
Including the same approach, business also needs to provide focus over the time management approach for individual employees, mostly women workers, so that no such violence related to working engagement can be initiated.  Including the same a proper volume of productivity engagement and job allocation processing is required so that proper standardised and sustainability growth related to the financial processing of the business can effectively be established. Associated with the same response, the management of the business is also required to focus on rewarding opportunities for individual employees with respect to which a proper working cultural engagement including per capita income volume can effectively balance.  In respect to the present situation the management of the business also needs to provide focus over the establishment of proper communication network processing also with the support of which the overall accountability and sustainable growth of the business can be balanced. 
[bookmark: _Toc99631103]Conclusions
Importance to the communication engagement in business is essential to provide a proper volume of structural appearances including growth initiatives for strategic processing. The positive experiences of communication development is not only used to provide the structural formulated approach instead of that is also used to provide a cultural formulation process as well with respect of which the general potential including development attributes of the business can be easily structured and developed. 
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