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In every profession success of a person depend on the accuracy and speed of problem solving. Problem solving is a skill that grows with practice. Still it is very important to learn the basics of how to solve problems correctly. Our goal in this assignment is to learn the basics of problem solving and critical thinking in work environment. 
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Problem:
Problems are a part of our everyday life. Human beings, as a part of a society, an organization or in person have to confront and try to solve problems. As we find in Oxford dictionary, problem is defined as “A thing that is difficult to deal with or understand”. The more the society reached a form of organization, the more the need to theorize problem to solve them efficiently arose. So, theories and methods were developed by academicians to handle problems better. From such an angle, for organization and institution environments, we can define problem as a situation which is not intended, welcome and needs solution with the use of existing or innovative means. 
Stages of problem solving:
1. Identifying the problem 
2. Defining the problem
3. Developing several solutions
4. Choosing the best one
5. Implementing the solution
6. Monitoring progress
7. Evaluating performance 
The aforementioned sequence represents a simple form of structure to approach a problem. The required steps may vary as the difficulty level of the problem varies.

Psychological effect of problem:
Every individual is different. Based on variation of experience, age, moral strength, training, the same problem can present varied level of difficulty to different persons. Recurring problems can be deemed as easy while unknown and uncertain new ones are deemed as difficult. Facing a completely unknown problem would be most difficult to solve. So, problems have psychological effect on people facing it. The most visible form of effect is stress. As was researched by Claude Bernard, problems along with their unsolvable nature can result in chemical and biological reactions in a person which we represent as stress.

Simple problem:
The draft of an email needs revision.
The supplier of a specific component cannot provide it fully in a single lot.
One employee is absent. 

Complex problem:
Product could not reach the port in time.
Buyer cancels order due to political unrest.
Top level management faces media trial. 
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CRITICAL THINKING:
According to the National Council for Excellence in Critical Thinking, Critical thinking is the process of understanding, applying, distribute and revitalizing ideas obtained from or generated by, observation, experience, or communication as a guide to belief and action. Critical thinking is essential to solve complex problems. So, it must be practiced in any organizational environment through training and exercise.

Steps in critical thinking:
1. Knowledge
2. Comprehension
3. Application
4. Analyze
5. Synthesize
6. Action
Knowledge: Firstly, we have to understand the problem and its nature. We also need to know what we would gain by solving the problem. Total understanding of the problem can bring confidence about solving it.
Comprehension: Comprehension involves gathering more information about the problem and understanding how and when the problem can be solved. We can follow several methods to do this.
Application: Evaluating available information and resources for whether they would be enough is necessary in this step.
Analysis: We have to analyze based on the available information whether we have sorted out the causes of the problem and solution to those as well. It is better to consider several alternate ways of solution since any of the alternatives might seem reliable in theory but fail to serve its purpose in reality.
Synthesis: Now we choose a solution. Then we evaluate the solution for a feasible way to implement it. 
Action: Finally, we implement the solution and monitor progress. If a solution does not work, we might have to go back and pick a different one. On the other hand, a successful solution must be processed and stored for further modification and use in similar future situations. 

Role of critical thinking in problem solving:
Critical thinking can be used in solving the above-mentioned problems. If we consider the case of the absent employee scenario, we can apply this critical thinking method to solve the situation. 
Firstly, we have to acknowledge that an absent employee is a problem since it would result in important work left unfinished. 
We now need to find information on relevant questions like, what the employee used to do. How long he might be absent and how much disruption his absence causes to the daily course of action or in short what the company is losing because of one less person.
Now we have to evaluate the options in hand for us. If he is not going to come back, we can employ a new person in the exact position. We could promote someone inside the company to fill his position if it is not an entry level job. If he is going to come back, we might also try to give one or more person the responsibility of that employee.
Now we have to choose one option for implementation.
Then we implement the option and monitor progress. 
It should be keep in mind that the solution we implemented might not work. We must always be ready to try a new solution and leave the old one. Many people do not want to admit mistakes in decision making. This is detrimental to both the organization and the person making the decision. So, a very important rule of any problem-solving method is to abandon the solution if that is not producing the intended results.
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PEST analysis:

Political: OMS Co is a UK based dairy company. So, political shifts in UK sometimes have great impact on the organization. Being one of the largest international supplier covering Europe and USA, OMS Co trades much of its products outside UK. As a result, the tariffs imposed in international trading have direct impact. As an international company, the rules and laws of the countries that are importing the products are also important and subject to change. For example, increased Shipping cost can drive up the cost of production. BREXIT is bound to change some trade rules that will possibly have some impact on the organization. Also, political unrest in countries can disrupt the supply chain of the product. 

Economic: Economy of UK has been stagnant for a while. Last year it grew only 0.4%. That can have a negative impact on the customers. That’s why we cannot increase price even if the production cost increases. Similarly, changes in economy of the countries that import OMSCo products mean that labor cost and ultimately production cost becomes highly volatile. That would also mean that the profit margin would have to be balanced to maintain the current price tag as interest rates are increasing. 

Social: Social attitude when it comes to dairy products is rigid. As technology advanced, they have become more and more careful about the quality of products being organic and healthy.  We have to adopt to that. To tackle that we have to source organic raw milk and ensure better and strict quality assurance to see if the customer accepts. For example, people now care more about environment. They demand more environmentally safe products. As a brand we have to acquire necessary certifications regarding both milk products and their packaging and delivery materials. This increases cost. People are also more aware of the sourcing farms. Are those environments friendly? Are those free from enhancement drugs? So the organization might be affected if the manufacturers are seen violating business ethics.
Technological: Like every facet of modern life, organic milk industry has also been affected by technology. Every day technology is becoming more and more sophisticated. Consequently, we have to adopt to new technology a lot faster than before. This technology might increase the cost of operation in the beginning, but they contribute to make the organization more cost effective in the long run. They provide multiple benefits to the user at the same time. They cost more money to make and probably would not be produced in bulk initially. Still, they can provide growth in profit because the selling price would also be higher than regular. 
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Brief of PEST analysis:
Sir,
To improve our decision making process we tried to identify the political, economic, social and technological elements that might impact our organization. 
Summary:
1. International laws and tariffs changes might have impact on our organization. For now, government policies remain in favor of business so there is no immediate problem. 
2. UK Economy is not recovering fast enough. So we have to lower or remain on the current level of price of our products. 
3. More and more people want safe products. we might have to focus more on safety measures. It might result in increased cost. 
4. We have to embrace new and more sophisticated technology. It increases some cost immediately. But we believe that they would contribute in more cost effective practices in the long run. 
We hope the brief will help you in making decisions. Please inform us if you need any more details. 
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Employee Behavior: 
Employee behavior generally means the way a person behaves in the workplace. The difference between different types intensify when a problem arises. 
Types of employee behavior:
1. Positive(desirable) behavior.
2. Negative(undesirable) behavior. 
Positive behavior: When faced with problems, some employees take charge and try to solve the problem. They include other people and give credit to people that helped solve the problem. They tend not to complain and contribute disproportionately to the organization when compared with the average employee. All the traits here might be found in a single person. 
Negative behavior: When they face problem they immediately start to assign blame to their teammate or coworker. They do not cooperate well with people. They do not give credit to people who help them. 





Techniques for managing the behavior:
The goal of managers is to move the employees more towards positive traits. To achieve that they may follow the techniques below:
1. Define standard for behavior in organization or team
2. Encourage and reward desirable behavior.
3. Discourage and punish undesirable behavior.
4. Be a role model and embody the standards. 
5. If some standard is not working, change them. 
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Technology has enabled business grow to a great deal. The work that would take a long time and a lot of manpower earlier can now be done in an instant. Several layers of decision making process can sometimes be eliminated with the help of technology. That helps save both time and resources. World economy has grown tremendously in last few decades with the help of information technology. Business in particular has been enormously benefited. Several of the most successful business are from the tech industry. That exemplifies the importance and success of technology. 
Here are the advantages and disadvantages of using information technology in OMSCo.
Advantages:
1. More effective decision making.
2. Handling a lot of order simultaneously.
3. Every step of supply chain has been improved. 
4. More data about consumer choice can be analyzed.
5. Better service can be provided to the consumer.
6. Helps a great deal in R&D.
7. Also helps to improve the cost effectiveness of quality control.
8. Helps standardize various process.
Disadvantages:
1. Removes human feedback from some process.
2. Too much information provided can confuse managers.
3. Reduces direct communication within different teams.
4. Sometimes removes the human element from decision making.
5. Adopting new technologies are sometime very costly.
6. Consumes time and resources.
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This assignment gives us the opportunity to learn about problem solving. It also teaches us what is critical thinking and its importance in problem solving. Problems and solutions discussed in the assignment is based on HSBC corporation. They will be applicable in most financial institution. 
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