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Among the many skills and abilities which are needed within the employees of any kind of workplace, the problem solving and decision-making skills are some of the most notable ones. The workplace is an everyday schedule for any person and there are a lot of events and situations which they have to go through throughout their days. So it is very natural that there will be many critical and complex times which would need special attention and problem-solving skills of the people working at that company or organization (Wiener, 2011). 
There are a number of tools and techniques which can be used by the employees for making effective decisions regarding any problematic situation or to solve those problems quickly and systematically. The employees need to understand the nature of the problem and select the most appropriate tool to solve the problem and to do that, they have to contain the knowledge about the different kind of approaches for decision making and problem-solving (Gano, 2011). 
The success of an organization depends on the effectiveness of the activities which are supposed to be performed within the organization and the efficiency of the people working there. The effectiveness of the activities can only be acquired if the complex situations of the organization are handled by the employees tactfully and constructively (Qudrat-Ullah, et al 2008). I have been working at the Verdant Leisure Holiday Park and Spa for a long time and in this long period, I have faced a lot of complex situations in which I had to make systematic decisions for the company along with my employees. This report will shed some light on the different aspects of problem-solving and decision-making skills at the workplace in the context of Verdant Leisure.
[bookmark: _Toc3654574]Problem Solving at the Workplace
The term problem solving refers to the finding of a solution to a complex matter or situation (Leonard, 2007). Any person having the skill of thinking critically can solve most of the problems. There can be innumerable problems in the workplace. The scopes of problems increase with the size of the companies (Beach, 2014). Some of the most common workplace problems are- 
· Problem in communication among the employees
· Problem of harassment and bullying
· Problem of discrimination
· Problem of job dissatisfaction
· Problem of conflicts among the employees
· Problem of low performances
There are a lot of other problems which are likely to occur in any workplace. Thus anybody employed at that workplace should have the ability to solve the problems associated with their own activities. Because if these problems are kept unresolved, they can put a huge impact on the performances of the employees and that can affect the organizational goals and success (Kourdi, 2003). All the employees and the management of the organization have to get united together if any kind of problem should come in the workplace and they have to identify the nature and cause of the problem along with finding an effective solution to that. 
[bookmark: _Toc3654575]Steps to solve a problem
There are some definite steps which an employee can adopt in order to solve any kind of problem (Köksalan, 2003). That are-
· To understand identify the problem
· To acknowledge every other people’s interest in this matter
· To make a list of all the possible and potential solutions to that problem
· To evaluate all those options to solve the problem
· To select the most effective solution or more than one solutions to that problem
· To collect and ensure agreements of the people who are concerned
· To monitor and evaluate the whole process of the problem solving
[image: Image result for problem solving at work]
                                 Fig: Problem-solving cycle (Wallace, 2004). 
Besides the general and common kind of problems, workplaces often face some complex problems which are a bit hard to solve and need a lot of discussion and procedures. Those problems are known as the complex problems of the workplace (Köksalan, 2003). While working at the Verdant Leisure, there were a lot of times when I had to face a complex problem. A conflict was created among the employees. The conflict initiated with a very simple issue but as it was not being solved gradually it took the form of a massive conflict. Due to the bad relationship among the employees ,they were not being interested to do their regular activities which make a demotion in their performances. The management of the company did not pay any heed to the problem at first which make it even graver. And when they started to notice the fall in the performances of the employees and that their activities of the daily routine were not covered effectively because of that, they had started to give attention to the matter. But it was late for that and the employees were already facing communication gaps among themselves which also brought dissatisfaction at their workplace. As the employees of the Verdant Leisure were not working responsibly, it impacted the services given to the customers who came to stay at the hotel as well. In a work, one single problem had made the whole organization ineffective. 
[bookmark: _Toc3654576]The Decision Making Process
The decision-making process is the procedure which is adopted by a lot of professionals in which they collect information about a number possible solutions to a single problem and identify the most suitable ones to adopt (Köksalan, 2003). This is a very common phenomenon in any kind of organization; let it be small, medium or large. Usually ,these decisions are taken by the management of the company and the effectiveness of the managers depends upon the righteousness of the decisions he takes for the welfare of the company (Guzzo, et al 1999).
[bookmark: _Toc3654577]Steps to take an effective decision
There are some definite steps to take an effective decision by the management of any kind of workplace. Those steps are described below-
· Identifying the problem: The first and foremost step to make any good decision is to identify the nature and specifics of the problem regarding which the decision is ought to be taken.
· Collecting necessary information: The next step would be to gather relevant and necessary information from various sources which might be useful for taking the right decision for the problem (Caroselli, 2011). 
· Acknowledging the alternative solutions: After collecting all the necessary information it can be seen that there obviously more than one solution to that particular problem (Köksalan, 2003). So the next step will be to identify all those solutions and mane an assessment of those.
· Evaluating the evidence: After identifying all the solutions which could be applied for the problem, it will be wise to weigh all the evidence regarding those options. It is natural that some of the options will be more catchy and fruitful than the others and for this reason, it is crucial that all of those are examined and assessed in order to understand which one is the most suitable one (Beach, 2014).   
· Selecting the right option/alternative: After assessing all the possible options, the decision maker has to opt for the right decision which he thinks will be the best for the particular problem which has come in to being (Kourdi, 2003). 
· Taking the action: After the appropriate decision has been taken when the time comes for taking the action for the decision which means the decision has to be taken by the decision maker to finally solve the problem (Beach, 2014).  
· Evaluating the taken decision: After the decision has been taken, still there remain some responsibilities of the decision maker to evaluate and review if the decision which has been taken is has been correct and appropriate or not. 
                                    [image: Image result for decision making process]
                      Fig: Steps to make an effective decision (Qudrat-Ullah, et al 2008). 
[bookmark: _Toc3654578]Solving the Problem Related to Verdant Leisure
In order to solve any kind of problem in any sort of workplace, it is a must to analyze the problem first and to do basic research on the reasons behind the happening of that problem at the first place. There are several tools and techniques which can be used by the decision maker and solvers of the problems in the workplace to identify the problems and the factors which are associated with the problems (Proctor, 2009). One of those tools and techniques is the Five Why Analysis. It has been used in the context of the complex problem which has occurred in the Verdant Leisure regarding the conflict among the employees.
[bookmark: _Toc3654579]Five Why Analysis
The five why analysis is a framework which can be used to analyze the cause and effect behind any kind of problem (Hodgkinson, et al 2012). Below is the use of this technique in analyzing the problem regarding the Verdant Leisure-
Who has created the problem?
The answer to this question is basically all the employees. Although the conflict originated among a group of people it gradually spread among all the members of the workplace.
What was the incident?
The problem initiated when one of the employees of the organization was feeling sick and the management gave the works of that employee to another employee. Although that employee was already working for a very long shift. It created a huge conflict between that employee and the sick employee. The conflict gradually took a large picture when the other employees of the company also took part in this conflict and took the side of either employees. 
When did this incident happen?
The incident happened after the day shift of a particular day ended and the night shift was about to start. 
Where did the incident happen?
The incident happened at the company’s administration room where all the schedules and shifts of the employees were managed. Later on, the vastness of the conflict was being seen all over the hotel wherever the employees interacted with one another. 
Why did this incident initiate? 
The incident basically originated because the management of the company did not contain knowledge about the shifts and schedules of the employees. If they knew about this, then they would not have given the duties of one sick employee to the one who is already in a running shift. The lack of knowledge and ignorance of the management of the company is what created such a huge conflict. 
[bookmark: _Toc3654580]SWOT Analysis
A SWOT analysis can be conducted in order to analyze the strengths, weaknesses, opportunities, and threats of the company Verdant Leisure to understand the reason behind the problem which has occurred and to identify the appropriate decision to solve the problem along with some other problems which might happen within the organizations like Verdant Leisure. 
[bookmark: _Toc3654581]Strengths
One of the strongest points of the Verdant Leisure is that is a large company with a lot of employees in its workforce which make the daily activities of the company a lot easier. A lot of employees make it sometimes easier for the company to resolve some issues because some of them have the ability or the efficiency to tackle the problem. 
[bookmark: _Toc3654582]Weaknesses
The major weakness of the company Verdant Leisure is the management of the company. The management of this company is not that strong and effective which is why the conflicts and other problems remain unsolved and take a large form. Also, the inefficiency of the management is the main reason why this type of problems occurs in the first place. 
[bookmark: _Toc3654583]Opportunities
There are a lot of strategies and tools and techniques which the company can use in order to make its management system more effective. Those tools and techniques and the implementation of those can be a huge opportunity for the company. 
[bookmark: _Toc3654584]Threats
New and similar companies like Verdant Leisure are always emerging in the hotel and tourism industry with newer strategies and the efficiency to resolve such issues regarding conflicts among the employees or other problems as well. These companies having better strategies than the Verdant Leisure can be regarded as threats for the company. 
[bookmark: _Toc3654585]PESTEL Analysis
Another very important technique which can be of great significance in making decisions for the company is the PESTEL analysis. This tool is used not only for making decisions regarding any problem; rather it is used for taking other important decisions regarding the operations of the business and the management and welfare of the company as well (Wiener, 2011). A PESTEL analysis examines all the political, social, economic, technological, environmental and legal factors which can put an impact on the activities of a business organization like Verdant Leisure. 
This analysis is carried out below for the company Verdant Leisure-
[bookmark: _Toc3654586]Political Factors
The political factors and political situations of the country create a huge impact on the business of any kind of organization and it is the same for the Verdant Leisure. Different kinds of incidents related to political instability may cause the visit of fewer customers in the hotel which would be disastrous for the company. This has happened after Brexit. The political condition of the country was not at all good and this caused a decrease in the number of travelers in the country and the company faced loss. 
[bookmark: _Toc3654587]Economical Factors
As the Verdant Leisure is a hotel business company, the different sorts of economic factors such as unemployment rate, inflation rate, the rate of interest, etc. also have some major roles in the development of the company. Moreover, these factors are sometimes responsible for the loss of the companies as well. 
[bookmark: _Toc3654588]Social Factors
The lifestyle, culture, and trends in the society are a massive role player in the business operations of the company (Beach, 2014). All the important decisions regarding the features added to the company are taken depending on the trends which are going at the moment and the tastes and preferences of the people because these factors matter a lot in case of running a successful hotel business. When these factors change, the decisions regarding the operations of the company change as well. 
[bookmark: _Toc3654589]Technological Factors
This is an era of digital technology and for this reason, it is a must that every kind of business organization copes up with the newest trends of the technology and takes the decision regarding the business operations according to that (Beach, 2014). Verdant Leisure is a holiday park and spa company. Thus there are a number of ways, in which the company can use the means and gifts of modern technology. For instance, the booking systems of the company can be done online along with providing the customers with new experiences regarding fun and entertainment while their stay. All these can boost up the performances of the company. 
[bookmark: _Toc3654590]Environmental Factors
Being a holiday park company, the Verdant Leisure has the utmost responsibility to maintain all the environmental aspects around the area of the park very carefully. As it is a park, it is obvious that there is a lot of space in the company with natural beauty. Those places should be kept tidy and clean and no resource of the environment should be violated or harmed. If this can be maintained then the business environment of the company will also remain well. 
[bookmark: _Toc3654591]Legal Factors
Besides all these general factors, there are also some legal factors which the company has to take care of for running their business activities effectively (Hodgkinson, et al 2012). Some of such legal factors are maintaining the laws and legislation of the government regarding carrying on with a hotel business, preserving the rights and privileges of the employees and so on. The Verdant Leisure has to take into consideration all these laws and legislation which would make it easier for them to take any kind of decisions and to avoid any kind of complex problem. 
[bookmark: _Toc3654592]Models Regarding Making Any Decision
There are several decision-making models which can be used by the management of the companies like Verdant Leisure to take the important and necessary decisions for the company. Two of them are discussed below-
[bookmark: _Toc3654593]The OODA Loop
The OODA loop is a very effective decision-making model which is used by a lot of managers of a lot of companies. It was enunciated by a military strategist John Boyd. The management team of the Verdant Leisure can also adopt this model to take the necessary decision regarding the welfare of the company and other operations. Although this model is pretty straight-forward, it serves the purpose.
According to this model, the decision-making process is actually a loop which never ends (Eliot, 2016). As long as the organization stays, so does the process of making decisions. The OODA loop basically consists of four stages which are-
1. Observe
2. Orient
3. Decide
4. Act
                                         [image: C:\Users\user02\Downloads\download (3).jpg]
                      Fig: The OODA Loop Decision-making Model (Wiener, 2011). 
According to this model, the decision regarding any matter will have to be taken by at first observing the associated problem and then orienting with the problem by getting to know about the details related to the problem. After then the decision has to be taken theoretically and the last step will be to act upon the decision (Morgan, 2016).
The management team of the Verdant Leisure can use this model whenever they have to take decisions regarding maintaining the employees of the company or to maintain the business operations which are done in the hotel every day. Regarding the conflict which was seen before, if the management of the company had used this model as a tool to resolve the problem and had taken the decision to observe and act upon the problem, it would not have gotten such bug and could have been resolved very easily within a very short time. 
[bookmark: _Toc3654594]The Ladder of Inference
The Ladder of Inference is another decision-making model which is also used as a tool by the management of many workplaces and has proved to be very useful. It is actually a thinking process which helps any decision maker to reach to a decision from the facts that he has collected (Hodgkinson, et al 2012). There are seven steps of this model which are supposed to be the rungs of the ladder and those steps are the thoughts which come in the minds of the people. The steps of the ladder of inference are-
1. Facts and reality
2. The opted reality
3. The assumed reality
4. Assumptions
5. Conclusions
6. Beliefs
7. Actions
                                           [image: ]
                              Fig: The Ladder of Inference (Leonard, 2007).
The first step of this model is to understand the reality of the facts which are being seen and to interpret those to come to an effective decision. It is very natural that there would be a lot of realities and a lot of facts as well which makes it necessary to go to the second part, which is to select a suitable reality which will be convenient and fruitful to opt one of those realities. The reality which has been chosen has to then be interpreted with a lot of attention so that the validation is created of choosing the right reality or the right facts. Then the assumption regarding the decisions which are available for the problem or the specific matter has to be made. The next step of the ladder is to come to certain conclusions regarding decision making and to monitor and evaluate if the right decision has been taken. The beliefs and actions have to be measured and assessed very carefully by the decision maker.
Although this decision-making model seems a bit complex than the others, it has proven to be of much worth to many of the managers of many companies who has intended to take the right decision for various occasions for their company within a very short time (Leonard, 2007).
[bookmark: _Toc3654595]The most effective decision for Verdant Leisure
Regarding the problem which has been observed in the case of the Verdant Leisure Holiday Park and Spa, the best decision which has to be taken are basically multidimensional. The management or the authority of the business organization has to choose the most effective decision from the following possible ones-
· The employees of the company have to be more trained so that such conflicts never again among them regarding such issues and even if does happen, they should be given the proper training to be able to resolve those issues and conflicts on their own. 
· The management of the company has to be more sincere and effective so that they understand whenever such kind of issues occur in the environment of the organization and can take care of that situation by taking an effective decision within a very short span of time (Qudrat-Ullah, et al 2008). 
· The time scheduling and duties of the employees have to be distributed among the employees very wisely and with a very fair mind so that no clash or conflict can happen between two employees regarding this.
[bookmark: _Toc3654596]Implementation of the Proposed Decisions 
The implementation of the decisions which are ought to be taken has to be a definite and a specific process. Any hastiness while making the decision or to implement that can turn into the destruction of the implementation and even the planning (Köksalan, 2003). At the same time, pthe roblem regarding which the decision was about to be taken will not be solved as well. The financial assets and a lot of tie of the organization will be lost and for no reason. 
Regarding problem which has arisen in the Verdant Leisure, the first proposed decision was to train the employees of the workplace more effectively so that they can handle simple conflicts like this and do not let them grow such big. In order to do this, the management team of the organization needs to arrange training and workshops where different kinds of communication activities will be held and the employees will participate in those. These kinds of activities will also strengthen the bond among the employees so that whenever someone will have to perform a little more work to support any other, they will not see that as a problem (Wallace, 2004). 
The second decision which was proposed was to develop the effectiveness of the management team of the company. It was very clear that the management could have handled the situation more rapidly and easily if it would have more effectiveness. To do that, the management team of the company will have to be provided an advanced level of training to handle these situations. 
The third decision which was proposed was to distribute the time schedule in a more appropriate way. If the management acts more efficiently, then this decision will be automatically taken. 

[bookmark: _Toc3654597]Recommendation
· The management of the hotel has to make sure that the new changes are communicated to all the stakeholders and this can be done through mass emails and better yet meetings to make sure that the change is explained to all.
· Constant monitoring will be needed so that the impact of the new problem-solving strategy can be identified. In case of any issue, the alternative strategy can be put in its place to solve the problem and this can be identified form the attitude of the workers in this case. 
· The management may also conduct surveys to get an understanding of the attitude of the workers and if the problem still exists and the process obtains information on what can be done to create a better work environment.
[bookmark: _Toc3654598]Conclusion
Not a single workplace is there which does not comprise of problems or complex situations. Complex problems are regular issues at any kind of place. These complexities can be regarding the management or regarding the management. The management team of the workplaces should be efficient enough and have the ability to handle these situations. If these problems are not handled and minimized the daily activities of the workplace will come to a stagnant condition and the organizational goals will not be accomplished. That is why problem-solving and decision making in the workplaces have emerged as two very crucial concepts in managing and developing any organization of any kind. The assignment has described different ways to solve any problem and to take the right and appropriate decision for those problems. This has also given me a better grip on the aspects of problem-solving and the steps that I can take in the future to solve issues if any arise in my workplace or in my personal life. 
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