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[bookmark: _Toc529621688]Executive summary
This paper will critically examine the Aviva PLC Company in relation to a number of factors including; its culture, ethical behaviour, values, external and internal factors. From the study, Aviva PLC is one of the leading companies in the United Kingdom that has specialized in the provision of insurance services and products. The outcomes show that, the organizational culture contributes greatly to the success of the company. Moreover, there are a number of factors such as internal and external factors that impacts the operations of the company. I recommend that the company to pay close attention on these factors so as to minimize the negative impacts that may arise from them.
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[bookmark: _Toc529621689]Introduction
Every organization has got its own culture even though it is not deliberated about or even mentioned on the websites. Organizational culture refers to the sum of norms, values and beliefs that work to hold the organization together and develop a shared vision. The culture of an organization is a very important element in the development and growth of an organization. It affects the way strategies put in place by an organization are determined, the goals and also how the organization generally behaves. The culture of the organization directs how the management and employees behave towards achieving the goals and objectives for which the organization was established for. Additionally, it is the key characteristic for an organization to effectively demonstrate its unique competitive advantage and driver of behaviour. 
Organizational culture is subject to change due to the changing environment in which organizations operate and must continue to evolve so as for the organization to remain relevant and maintain its market share. However, it is not an easy task to change the culture that employees are already used to and due to this the leaders/management must stand firm and come up with strategies that can successfully lead to change without facing resistance from the employees and other workers. This paper will evaluate the culture of the Aviva PLC. Particularly, the report will provide background information of the company, assess the workplace culture of the organization, and evaluate the organization and the environment which the company operates. The paper will further perform a pestle and SWOT analysis on the company and finally evaluate the ethical and cultural behaviour of the company. 
[bookmark: _Toc529621690]1.0 Background information of Aviva PLC
Aviva PLC is one of the largest and most important insurance and financial service groups headquartered in London, United Kingdom. The company is a product of many companies merged together to form one solid company. The information from the company’s website shows that the establishment of the company can be traced back to the creation of the Hand in Hand Fire & Life Insurance Society in the 16th century (1696). The society was formed as a result of the great fire outbreak that was experienced in London during this time. During its establishment, Aviva PLC was first known as the CGNU a name that was acquired from the merging of the Norwich Union and the GNU Plc. However, in 2002 the named changed and Aviva PLC came into use up to today. 
Aviva PLC as stated is a large company that has specialized in offering insurance and financial services to customers. From the company’s website, the company stands to have approximately 33 million customers across the globe and more than 289 billion pounds under its management. The company stands to make huge volumes of sales which in turn increases its overall profits. For instance, the company made premium income and investment sales of 28 billion pounds in 2001 which was an increase from the previous year’s sales.  The company obtains its revenue from a number of business operations which include; general insurance, management of funds and life and saving activities. Aviva PLC offers these activities primarily in the United Kingdom, Canada, Asia and the rest of Europe. Some of the products offered by the company include; mortgages, accident insurance, pension, life insurance and many others. Not only does the company provide these products to individuals, but also to small and medium sized businesses. 
The company protects these businesses from risks associated with fire, medical expenses and other forms of liabilities. In Europe, Aviva is among the top ten companies that fund management services and the second largest in the United Kingdom. The main purpose for the establishment of the company is to enable customers identify risks and uncertainties that are associated with the operations or activities they engage. Based on the information from the company’s website, the company looks forward to help its customers walk into the future with confidence through every twist and turn of their lives. 
In terms of employment, the company has approximately 29,600 employees who are committed to enabling the company achieve the goals and objectives for which it was established for. Besides providing insurance and financial services, the company also participates in social activities that are focussed on developing the community. The company sponsors a number of clubs some of which includes the Norwich city football club, the rugby’s union English Premier and many others. It is targeting a higher earnings per share in this year and an increase in dividend pay-out ratio to more than 50% in 2020. The operational framework of the company takes into account three elements which include; true customer composite, digital first and the not everywhere element. With this, the company is predicted to continue growing and expanding in the near future.
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[bookmark: _Toc529621691]2.0 Critical assessment of workplace culture of the organization.
[bookmark: _Toc529621692]2.1 Evaluation of the culture of Aviva PLC
As stated above, every organization has got its own culture despite the fact that is not talked or even mention on the company’s website. The culture of the company is the main reason behind the unique competitive advantage that the company enjoys over its competitors. From the company’s website, the company focuses on a culture that enables it to be agile, innovative and visionary. Moreover, it pays close attention to its customers, innovation and simplicity in order to achieve the goals and objectives for which it was established for. From the information, the culture of the company is an inclusion and diverse one. The company is made up of thousands of employees and customers from different regions with different cultures. The information from the company’s website shows that the company has built its approach from an inclusion and diverse perspective based on the principles of respect, togetherness and valuing of differences. This type of organizational culture is more of a clan culture. 
According to study, a clan culture is an organizational culture that offers a working environment that is friendly and conducive for everyone. In this type of culture, all the people involved including the management tend to have a lot in common (Schein, 2010). Employees see their leaders as mentors who effectively direct them on how to attain the objectives of the company. With this type of culture, everyone is involved in the execution of the company’s goals and the human resource management is left with the task of creating and developing bonds through employee morals. Mostly, success of organizations using this type of culture is defined through meeting the requirements of customers and also looking into the welfare of the people. It greatly encourages team working, participation and consensus (Alvesson, 2012). 
The clan based culture at the Aviva PLC enables it to address the needs of its customers in a satisfactory manner which has led to more and more customers using the company’s services and products. Additionally, the culture has enabled the company enhance innovation and creativity as it includes everyone despite the origin and culture. The company greatly encourages innovation and thus the reason behind inclusion and diversity. 
Organizational culture is widely defined to include the values of the company. Values refers to the basic beliefs people hold that specify general preferences and behaviours and also define that which is wrong and bad.  From this, the values of the Aviva PLC are the major drivers of the company’s business. These values tend offer a guideline both to the management and workers on how they should go about the operations of the company. Due to this, the company carefully identifies people that can embrace the values and help the company in attaining its set goals. Some of the values of the company include;
Never rest: According to the company, one should never rest until he or she gets to where he want. The company tests and learns at a given pace. It take into account digital innovations and continuously put in place strategies that can enable it acquire a clear insight of the cutting edge and utilize it. 
Care more: the needs and requirements of customers are at the frontline of the company’s operations. The company ensures that their customers are well cared of and their priorities are addressed first. Additionally, Aviva PLC ensures that everyone associated with the company does the right thing and with a positive intent. 
Kill complexity: This is another value of the company that has made it out perform its competitors. Based on this value, the company simplifies operations through selecting a number of activities they can perform brilliantly. As stated above, the company aims at simplicity which can be achieved through breaking down operations and focussing on those that can result into positive results.
Create legacy: the company works towards creating a legacy that can earn more positive results than its competitors. In order to achieve this, the company invests with courage, makes viable decisions and also undertake risks that are smart. Additionally, it avoids quick wins and focusses on establishing a future that is sustainable. 
Based on the information regarding the culture of the company, it can be seen that the culture of the company plays an important role in the success of the company. The organizational culture enables the company to enhance its performance, increase individual satisfaction and also promote the sense of certainty about how problems are to be handled. It also allows the company to become more creative and innovative due to diversity. 
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[bookmark: _Toc529621693]2.2 Considering the relevant policies, procedures and legislation to the support of evaluation of Aviva PLC
For any company in operation, there are various policies and procedures that are put in place for proper execution of operations. At the Aviva PLC, there are a number policies and procedures both the management and the workers follow when undertaking their duties. Some of the policies put in place include; 
Social media moderation policy: the company aims at establishing an environment that is respectable and conducive for everyone regardless of whether is at the workplace or online. The company policy regarding the company’s social media prohibits posting anything that is not related to the main agenda in the forum. Moreover, it prohibits posting anything that is related to religious and political elements, anything that violates the laws or regulations or information regarding an individual be it a worker or a customer and many others. 
Customer experience business standard policy: This policy sets out the standards that the company should attain in order to come up with mutually profitable relations with the customers. Some of the business standards put in place include; providing simple and fair services to customers, providing products and services that meet the requirements and needs of the customers, taking into account feedbacks and investigating them in an effective manner. 
Registered shareholder’s privacy policy: This policy protects the privacy of shareholders in relation to any information concerning them. Based on this policy, the information including the names, addresses of shareholders should only be used in matters related to the company like in the management of the shareholder’s rights and obligations, to meet the responsibilities that the company has to the regulators, tax officials and the law enforcement. 
UK customer privacy policy: This policy has been put in place by the United Kingdom and the company has to follow to avoid any legal issues. The policy is focused on protecting customers in relation to the information the company collects from them like their names, places they live, income and many others.
In addition to the policies that the company has put in place, there are various procedures that are followed in execution of tasks. One of the procedure is that associated with managing risks. The first thing that the company does is identifying and measuring the risk. According to the information from the website, the company engages in a regular risk identification process as part of their planning and decision making. The team involved appraises both internal and external data and records the risks noted on a wide-business key register. Upon identifying and measuring the risks, the company manages and monitors them through adoption of effective mitigation approaches. Lastly, a report of the risks identified is provided for evaluation.
Another procedure associated with the company is regarding the legal services they offer. For instance, a complainant reporting an issue related to employment law has to follow a certain procedure for the company to meet his or her needs. The company requires that the complainant to first follow the organization’s internal dispute resolution procedures and if it will not work then the individual can move on to the Employment Tribunal.
[bookmark: _Toc529621694]3.0 Critical evaluation of the organisation and the environment which the company operates.
[bookmark: _Toc529621695]3.1 Environmental factors associated with Aviva PLC.
Based on the information from the company’s website, there a number of environmental factors associated with the company. Some of these include;
Climate change: this one of the issues that majority of companies stand to face today. The continuous increase in globalization has greatly influenced the climate which in turn affects the operations of companies like Aviva Plc. The company states that, if it does not put in place proper measures to prevent the increasing global temperatures to around 2ºC, the impacts from the climate change will be far devastating. The company is on the mission of offsetting any remaining carbon emissions today so as to make the working environment for the company effective. In 2015, it invested approximately 500 million pounds of funds to cater for low-carbon infrastructure.
Weather: the current weather conditions in the various location that the company is in operation is greatly impacting the company. It is hindering transportation of the company’s resources and finished products which in turn leads to delays. For instance, the harsh weather conditions experienced in Canada followed by spring windstorms and the Beast from the East incurred in UK led to loss of income by the company. However, the company has put in place some measures to prevent it from losing income in cases of changing weather. The company has resulted into pricing insurance in a manner that covers any damages brought about by weather changes.
Laws regulating environmental pollution: With the increased environmental pollution, the government of various countries across the globe have put forth laws and regulations that companies need to conform to. Failure to adhere to this laws attracts penalties and fines. In order to avoid this, the Aviva Plc has resulted into reducing the amount of pollution it has on the environment. The company is immensely investing in reducing pollution through engaging in sustainable practices.
[bookmark: _Toc529621696]3.2 Influential element of the organisational culture of Aviva PLC.
Organizational culture as stated above plays a vital role in the development and growth of any business. It is made up of a number of elements which integrate to foresee the success of the business. Some of the elements of the organizational include; 
Motivation: this is an important element of an organizational culture that aims at satisfying employees within the workplace. Motivation is normally achieved through a regular evaluation or monitoring of employee satisfaction. Motivating employees is very essential for business excellence.
Communication structure: This refers to the manner in which dissemination of information in the work place is conducted. According to study, communication within a company or organization is vital for proper functioning and growth of the company.
Interpersonal relations: This entails a reflection of the company’s atmosphere. Good interpersonal relations are normally reflected in the manner in which employees and other workers are handled. If they are satisfied, then the organization has good interpersonal relations and vice versa.
Values: they represent the basic convictions that a specific mode of conduct is personally or socially preferable to an opposite mode of conduct. It is a judgemental element of what is right or good or even desirable. Moreover, they form guiding principles of how everyone within the organization should behave (Lee, Olson and Trimi, 2012, pp.817-831). Based on the evaluation of the organizational culture of Aviva Plc, values are the most influential elements of the company’s culture. As outlined above, the values of the Aviva PLC are the major drivers of the company’s business. These values tend offer a guideline both to the management and workers on how they should go about the operations of the company. Due to this, the company carefully identifies people that can embrace the values and help the company in attaining its set goals. Some of the values of the company include; never rest, care more and kill complexity.
[bookmark: _Toc529621697]4.0 SWOT analysis of Aviva PLC
SWOT analysis as used in business is a planning tool that is widely used in companies, industries and other large stores in organising and assessing an institution's strategic position in the market. It basically refers to the strengths and weaknesses, opportunities and threats; that is it analyses the strengths that the company has together with the weaknesses that it faces, the opportunities available for maximisation and the threats the company is facing (Helms and Nixon, 2010, pp.215-251). Performing a Swot analysis is very important for any business entity. It enables a company acquire a clear insight of the various issues affecting its operations. Moreover, it allows a company to determine its strengths which it can utilize to minimize its weaknesses. Also, with the swot analysis, the company can establish the opportunities available and explore them in a manner that minimizes the available threats (Phadermrod, Crowder and Wills, 2016). Based on this, there is need to perform a swot analysis for the Aviva Plc company so as to provide the company with information regarding its operations which it can employ to make informed decisions.
SWOT analysis for Aviva Plc.
Strengths
Being one of the leading insurance company in the United Kingdom, Aviva has various strengths that greatly enable it to continue outstanding its competitors in the market place. Not only do the strengths enable the company thrive in the market but also aid the company in expanding into new regions for more business activities. Some of the company’s strengths include;
· Highly skilled employees which is achieved through continuous training and development programs
· Good tracking systems
· High levels of customer service which attracts many customers
Weaknesses
· The company has a very limited success outside its operation
· It does not effectively forecast the demand of its products which in turns leads to loss of opportunities
· The company has a poor financial planning strategy which leads to inefficiencies.
Opportunities
· Aviva PLC has an opportunity of expanding into new markets since the government agreement allows it.
· With the low inflation rates, the company has an opportunity to offer its customer credits at lower interest rates
· Moreover, the company has a chance to practice another pricing strategy like differentiation pricing strategy
Threats
· The continuous increase of technological innovation imposes a serious threat on the company
· Increased competition
· Existence of counterfeits and imitations is another major threat that the company stands to face.
[bookmark: _Toc529621698]5.0 PESTLE analysis of the Aviva Plc
Like the SWOT analysis, the pestle analysis is an analytical tool that businesses use in appraising the eternal factors impacting their operations. Using this analytical tool, there are various external factors that influence the operations of Aviva Plc. These factors include;
Political factors: these factors include; the political stability of the country, government regulations, taxation policies, pricing regulations and many others (Gupta, 2013, pp.34-43). Following that Aviva operates in various political environments, it has to take into account these factors before undertaking any investment. Moreover, it should pay attention to government regulations and tax policies in the new markets so as to avoid attracting penalties and fines which may greatly impact it. 
Economic factors: these are linked to the economic conditions of a country or nation. Economic recessions, booms, inflation rates, fluctuating exchange rates and many others greatly influences the aggregate demand and investment in an economy (Gupta, 2013, pp.34-43). Due to this, the company should take into account these factors and conduct a thorough analysis and project the possible growth trends.
Social factors: the manner in which the society operates and conduct operations affects the organizational culture of a company in a given surrounding. The attitudes and beliefs influences the marketing strategies that a company can employ to create awareness. Aviva Plc should ensure that its marketing department takes into account the beliefs, attitudes and behaviour of customers before designing marketing techniques. This will enable the company reach out to the right people at the right time and at the right place with the right price. 
Technological factors: technology is the main factor that impacts businesses. With the continuous increase in technological innovations, businesses like Aviva need to ensure that they adopt these innovations for proper execution of activities. The company should also ensure that it determines the speed at which technology changes so as to know how to cope up with the changes.
Legal: these refers to the laws and regulations put in place by governments to ensure smooth running of operations. Different countries have their own regulations and Aviva should ensure that it acquires a clear understanding of these regulations before any investments. Moreover, it should take into account these regulations so as to avoid penalties and fines (Brown and Osborne, 2012).
Environmental: there are various factors in the environment like climate change, weather, sustainability, environmental regulations, recycling that greatly influence the operations of a business. In its operations, Aviva should be conscious of these factors so as avoid any losses or fines that may arise failure to adhere to the environmental regulations put in place (Brigham, Kiosse and Otley, 2010).
[bookmark: _Toc529621699]6.0 Critical evaluation of ethical and cultural behaviour of Aviva Plc.
Ethical behaviour refers to acting in a manner that is consistent with what is termed as being good within an organization. It is characterized by honesty, equity and fairness in interpersonal, professional and academic relationships. Aviva Plc is one of the companies that has greatly embraced ethics in its operations. According to the information from its website, the company has put in place business ethics codes that outlines the ethical standards that everyone must comply to. Existence of the ethical codes within the company, enables the management and the workers to behave ethically when executing tasks. The codes have enabled the company to become more accountable and transparent in its activities. Additionally, they have helped the company detect and make reports of financial crimes conducted by the employees. Behaving ethically has also led to prevention of any form of corruption and collection of bribery within the company while conforming to the set laws and regulations.
[bookmark: _Toc529621700]Conclusion
Organizational culture plays a vital role in the operations of any business. Both large and small businesses should ensure that their organizational culture is diverse and a goal oriented one so as to increase productivity. Moreover, they should make use of the SWOT analysis and the Pestle analysis to determine the factors in the environment impacting their operations. Doing this will enable the business to make informative decisions regarding their operations as discussed in the report. 
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