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Financial management in hospitality industry can be tedious but is necessary to ensure overall financial wellbeing of the hospitality companies. It helps to analyse and evaluate the data on financial management that would help in making critical decisioning regarding revenues, costs, and other financial criterions (Jawabreh et al., 2022). The following report is a business report that involves an in-dept analysis and comparison between two prominent players within the hospitality industry – Shangri-La Hotels and Premier Inn Hotels. The financial management approaches and the various critical areas that influence the financial performance and sustainability of the respective companies have been given within the business report.


[bookmark: _Toc178421873]Business Report
The following business report involves the detailed comparison analysis of two competitive companies within the hospitality industry - Shangri-La Hotels and Premier Inn Hotels. The different approaches of the financial management considering the critical factors that affect the financial performance and sustainability have been identified and evaluated. 
[bookmark: _Toc178421874]Company Backgrounds
[bookmark: _Toc178421875]Shangri-La Hotels 
The Shangri-La Hotels and Resorts is a luxury hospitality group that is headquartered in Hong Kong. It had been founded in 1971 by Robert Kuok, a Malaysian Chinese business tycoon. The hospitality brand is specialised for offering high-end accommodation facilities, services, and locations (Kee et al., 2020). The company operates in Asia, Middle East, Europe, and North America. The hotels are found in the prime locations and scenic destinations. The Shangri-La Hotels aims to continue to expand its footprint globally with innovative concepts within the luxury travel and hospitality (Ahmad, 2024).
[bookmark: _Toc178421876]Premier Inn Hotels
The Premier Inn Hotels is the largest hotel brand in the United Kingdom. IT is known for offering the best budget-friendly accommodation with primary focus on the comfort, convenience, and value of the offerings (Page and Connell, 2020). The hotel brand had been found in 1987 and has over 800 locations across the UK and international locations in Germany and the UAE. The growth strategy employed by the hospitality brand has allowed it to expand into the international landscapes, mainly in the German market, where the brand focuses on its superior services and competitive pricing model in the market (Vinod, 2022).
[bookmark: _Toc178421877]Total Revenue
It can be observed that the hospitality brands have respective approaches to their offerings. Whilst Shangri-La Hotels focuses on luxurious and high-end accommodation services, Premier Inn Hotels focuses on hospitality services that are budget friendly. Hence, the revenue streams of the respective companies must be examined to determine the total revenues generated by them. The following is the segregated by the company details.
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The Shangri-La Hotels is a luxury hotel that has over 100 properties across the globe. The company focuses on providing high-end quality, prime locations, and superior services, that aim to target the high-end leisure and business travellers (Hayes, Hayes and Hayes, 2021). The following are the revenue streams of Shangri-La Hotels.
· Revenue from Room Rents – a significant ratio of the total revenue is generated through room rents, as the company charges premium rates for suites, club rooms, and other specialised experiences. 
· Food and Beverages Sales – the hotels have restaurants, bars, and banquet services that also generate a generous portion of the total revenues.
· Spa and Wellness – the hotel accommodates specialised luxury spa, wellness retreats, and health-focus programs that are aimed to provide additional experiences to the guests stay. These are often considered to be additional revenue generating streams.
· Event and Conference Services – the hotel hosts numerous corporate events, weddings, and high-end social events that help it to generate revenues.
· Loyalty Programs – the loyalty programs of Shangri-La Hotels help to boost direct room bookings and generate revenues, without relying on the online travel agents.

Prior to the pandemic, the hotel company had faced a steady growth in its revenues. This was due to the growing trend of global tourism, business travel, and globalisation of the company into new region such as Asia. However, the revenues had declined significantly in 2020 due to lockdowns and travel bans. The recovery after the pandemic has been strong, yielding in growth in the revenues through growth in leisure and resort travellers (Crespí-Cladera, Martín-Oliver and Pascual-Fuster, 2021).
There are certain factors that play into the growth of revenues, which have been identified below.
· Geographical diversification in Asia and Middle Eastern countries.
· Primary focus on customer experiences and personalised luxury services.
· Strong branding that attracts affluent travellers.
· Expansion of wellness and health focused offerings.
The cost structure of Shangri-La Hotels involves significant costs that are incurred due to the maintenance of such luxury and premium facilities and services. Some of the cost centres of cost structures are as follows.
· Labour costs
· Property maintenance expenses
· Food and beverages costs
· Marketing and branding
· Sustainability initiatives
· Capital expenditure
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The Premier Inn Hotels mainly in the United Kingdom and is known for its budget-friendly pricing (Bas and Sivaprasad, 2022). The company has several sources of revenues which have been identified below.
· Revenue from Room Rents – a significant ratio of the total revenue is generated through room rents, as the company charges affordable rates that attracts large numbers of leisure travellers, business clients, and families. 
· Food and Beverages Sales – the hotels have in-cite restaurants, bars, and breakfast services that also generate a generous portion of the total revenues.
· Business and Long-Stay Customers – Premier Inn Hotels generates a large portion of its revenues through long-term contracts with businesses and government agencies, as well as lodging for travelling employees and contractors.
· Ancillary Services – revenues are also generated through the partnerships with third-party vendors such as parking, Wi-Fi, and meeting spaces.
Prior to the pandemic, Premier Inn Hotels had a steady revenue growth due to its budget friendly offerings for both business and leisure travels. However, the revenues had declines significantly during the pandemic. However, Premier Inn Hotels had been quick to recover due to its affordable offering approach after the increase in domestic travel in the post-pandemic period (Bas and Sivaprasad, 2022).

There are certain factors that play into the growth of revenues, which have been identified below.
· Expanding into Germany had helped to boost revenues.
· The strong demand for affordable and budget-friendly accommodations during the economic downturn.
· Focus on the online booking systems and partnerships with the online travel agents.
· Loyalty programs and business travel partnerships (Jawabreh et al., 2022).
The cost structure of Premier Inn Hotels involves significant costs that are incurred due to the maintenance of such luxury and premium facilities and services. Some of the cost centres of cost structures are as follows.
· Labour costs
· Property maintenance expenses
· Food and beverages costs
· Marketing
· Energy and operational efficiency
The comparative analysis of financial management strategies employed by both the hotel companies involves the assessment of revenue management, cost management, and impact of the external factors.
1. Revenue management – Shangri-La Hotels strategy focuses on the maximisation of room rates and upselling premium services. The dependency relies on the fluctuating demand for luxury travel and can be impacted by the economic downturn and geopolitical events. Premier Inn Hotels uses dynamic pricing strategies to optimise the occupancy rates by focusing on travel markets. The management also focuses on cost control measures and efficient price models to stay competitive in the market (Baker, 2023).
2. Cost management – Shangri-La Hotels has higher cost than Premier Inn Hotels due to its luxury positioning and heavy investments into service quality and unique customer experiences, Premier Inn Hotels focuses on operational efficiency and cost controls.
3. Impact of the external factors - Shangri-La Hotels and Premier Inn Hotels, both have been impacted by the pandemic and economic downturns. But Shangri-La Hotels has faced severe downfall in its revenues (Wieczorek-Kosmala, 2021).
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The market positions of the hotels have been examined by market share, customer demographics, brand perception, and competitive differentiation.
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· Market share – the hotel is a competitive contender in the market of luxury hospitality, mainly in the Asia-Pacific region. It has a strong luxury brand presence in Asia, Middle East, and selective parts of Europe and North America.  The market share outside of Asia is comparatively small despite its global expansion.
· Customer demographics – affluent leisure, business travellers, and high-value tourists.
· Brand perception – it is perceived as a brand of luxury, exclusivity, cultural appeal, opulence, and sustainability. 
· Competitive differentiation – market positioning is strong in Asia-Pacific region but competes with Ritz-Carlton, Four Seasons, and Mandarin Oriental.
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· Market share – it holds as the market leader in the UK hospitality sector and competes against Travelodge and Holiday Inn Express. The company is dominant in the UK, and it is slowing expanding into the international markets.
· Customer demographics – leisure and business travellers, and domestic travellers.
· Brand perception – it is perceived as simple, convenient, reliable, and value-for-money brand (Sigala, 2020). 
· Competitive differentiation – it has a large network in the UK that gives it a competitive advantage. It has expanded into the European market in Germany.
So, the key differences in the market positioning are the target market, geographical focus, and customer expectations.
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The continual expansion in the high-demand luxury markets is the core growth potential that Shangri-La Hotels enjoys. It is well positioned to capitalise on the growing wealth in emerging markets like China and India. Its focus on sustainability also provides a competitive edge for the brand. However, the barriers of growth consist of heavily reliance on international tourism and geopolitical stability. The market share in non-Asia markets is restricted due to heavy competition from other global luxury chain hotels. 
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The growth potential is robust in the European market. The expansion in Germany helps it to enter into new customer base and economic environment where budget hotels thrive. The cost controls and broad appeal support consistent expansion. Barriers to growth involve market saturation in the UK and intense competition from the existing brands. The cultural differences and regulatory challenges can work as potential barriers for international expansion (Adams, 2024).
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The hotel focuses greatly on its financial commitment in its CSR, community engagement, sustainability, and ethical business practices. One of its initiatives “Sustainability Shangri-La” outlines the comprehensive goals for minimising carbon footprint, energy consumption, and water usage in its operations. The “Embrace” program financially supports local communities to improve education and healthcare. Such CSR initiatives help to boost the brand appeal.
[bookmark: _Toc178421888]Premier Inn Hotels
The hotel has a strong focus on CSR through its “Food for Good” program, that is committed to sustainability, responsible sourcing, and community welfare. It focuses on financing investments to minimise its carbon footprint and become net-zero carbon operations by 2040. It also supports social initiatives such as charity partnerships and local employment programs for skills development and improving employability of the local people.
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For Shangri-La Hotels, it is recommended that it should increase investments in wellness tourism that is a growing trend. It should expand its spa and wellness retreats across its portfolio to attract health-conscious and affluent travellers. It should also diversify its revenues streams to mitigate the volatile economic downturns to avoid revenue drops. Premier Inn Hotels should focus on fastening expansion in Europe and tap into growing markets for affordable accommodations in the underserved European cities.



[bookmark: _Toc178421890]Conclusion
The importance of financial management in hospitality industry has been examined thoroughly in this business report. It has been observed that financial management within the hospitality industry can be tedious but is necessary to ensure overall financial wellbeing of the hospitality companies.it helps to analyse and evaluate the data on financial management that would help in making critical decisioning regarding revenues, costs, and other financial criterions. From the data analysis, it was observed that Shangri-La Hotels should increase investments in wellness tourism that is a growing trend. It should expand its spa and wellness retreats across its portfolio to attract health-conscious and affluent travellers. It should also diversify its revenues streams to mitigate the volatile economic downturns to avoid revenue drops. Premier Inn Hotels should focus on fastening expansion in Europe and tap into growing markets for affordable accommodations in the underserved European cities.
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Shangri-La Hotels Revenues (USD Million)	
2020	2021	2022	2023	1123.5	1241	2141.8000000000002	1462.1	



Premier Inn Hotels Revenues (USD Million)	
2020	2021	2022	2023	817	841	847	853	


