Module EMPL 4003;
Assignment title ; Working in team;
Student number---1606029.
Student name-----Wilson Makabala.
Introduction;
Group team is defined as a collection of people with different kinds of skills and shared purpose and ideas. They have ability to work in unity and constant interactions. They share group values, norms and group rules. The team aim at achieving company goals.
Membership;
As a member of a team, I am to work together with others towards a common purpose. The team is more important and much effective than an individual. I am free to communicate with others without harbouring bad feelings, discrimination or showing nasty behaviours and attitudes. I have to stick to group rules and work hard to produce what is expected of me. It positive for to learn from disagreements and arguments in team and learn how to sort those weaknesses and threats into positive outcome.
Group forming;
My personal experiences while working in a construction company as a motor mechanic was of great challenges, although I gained great experiences and skills. When we assembled to be divided in groups, I was surprised to see my boss picking us randomly to form a team. The Bruce Tuckman theory of group formation did not apply, instead we were picked randomly without asking for each ones capabilities. I thought it was a mistake because some people had no skills nor experiences. It would hinder the progress of work and create conflicts within members. I did not bring up my objections as I needed work more than starting with complaints to my boss. In any case I had to remind my self of group rules and stick with it nor matter what. We were each assigned work and seven in group.
Storming period;
This was a time when we were supposed to have known each other a little more and gained trust, rather each one was still working independently with less trust. The team was struggling and little progress recorded. From our dairy briefings, I learned good lessons from situations we were in. We needed to change many things in team before we could progress. My observation on other members lacked leadership and proper responsibility to achieve our goals.
Norming stage;
This stage found the  group stuck in arguments and disputes, some not related to work but personal. The team leader had shown weaknesses as a leader of team. One member was really slow and it took him long to get things done in time. Another one showed signs of temperamental while the third one could not finsh work but instead he wanted to enforce his own ideas. The rest were good and hard working and cheerful to pull us together in order to achieve our goal. I was also in the middle because of some issues of my own. My bad attitudes towards those who were struggling .It created anger and fear in me which affected my working. I could not turn those negativity and fears into opportunities. I decided to see  the manager for transfer.
Performing;
At the end of six months, my team was recorded to be under performing and I was able to meet the manager and tell him of my suggetions. The manager decided to make me team leader after listening to my suggestions. As new leader I was determined not to make the same mistake like previous leader. My pariority was to build trust and confidence in a team. Enforcing group rules and values while listening to their views and new ideas were welcome. I encouraged flow of information so that each member is much aware of our goals and objectives.
The Benefits.
There are many benefits working in a team. The first one is to finish the task. Then, each member gains experiences and new skills. When a team becomes effective, work becomes easy and less hard rather than working as individual. The members from different diversties come with new skills and create a great sense of accomplishments than working alone.
Organisations also benefits when teams are effective.They help the company to increase products, meet customers needs in time and they make profit.


Conclusions; 
The benefits of the team members working in team is to accomplish the task at the target time. The team becomes effective and shares solutions more than working alone as an individual. In a team, composed of diversity anf different skills and matual support  to each other creates great sense of quick accomplishment than working as individual.
Teams support organisations to work efficiently and meets the needs of customers in time. When the team is effective, the organisations increases products and customers numbers raise up, so the company gets profits and good name.
Conclusions;
At the end of this assignment, I can reflect about my working in team experiences that were of great learning, gaining vital skills and knowledge.
There are positive impacts embedded in me such as taking up responsibilities, that can make me get a better employment in a good and modern organisation. What should I like to improve working in team? My suggestions goes to the managers in organisations should introduce routine rotation of team leaders, so that each one has a chance to work and learn the responsibility of leadership. It can be very positive to an individual team member and the organisation.
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