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Executive Summary
Present study has analysed the external environment of ALDI. From these circumstances, this report has found that external environment of Germany has not affected in a high amount. As a result, this company has its wide range of customer base and significant sales growth in Germany. The present study has focused on the influence Covid-19 has on the corporate culture for determining Covid-19's culpability in the development of company ethical dilemmas. This report has provided a brief financial and non-financial performance evaluation of the organization. The cultural traits of ALDI are focused on preserving a high level of specialization involving creativity and thinking which contradicts agreements and norms. The PESTEL and Porter's Five analytical forces of the country and industry are discussed further in this context. In this regard, the outside world is examined and this relationship with the corporate culture. Finally, this report has examined the specific idea of ethical dilemmas and a reflecting report for curriculum development.
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[bookmark: _Toc77600378][bookmark: _Toc77614116][bookmark: _Toc77614130][bookmark: _Toc77701419]Task 1 Introduction
Covid19 has the major impact on the organization culture and organizational culture has suffered from several ethical dilemmas like privacy issues and this often decreases the customer satisfaction rate and annual turnover. Consequently, present study focuses on the impact of the Covid19 on the organizational culture for determining the accountability of Covid 19 in developing ethical dilemmas within the companies. A brief overview of the organization is included in this report. This context further discusses the PESTEL and Porter’s five forces for analysing the country and industry. External environment and this relation with the organizational culture are discussed in this context. This report finally evaluates the detailed concept of Ethical dilemmas and a reflective report for understanding the module learning. 
[bookmark: _Toc77600379][bookmark: _Toc77614117][bookmark: _Toc77614131]1. Organization Background
This report has selected ALDI for analysing the external and internal environment of this company. ALDI is a German multinational supermarket chain which has over 10,000 physical stores within the 20 countries (ALDI, 2021). This organization acquires over the €50 billion annual turnover every year. This company was founded by Karl and Theo Albrecht in 1946 (ALDI, 2021). This company has faced several issues in the organizational culture due to the disruptions within the work for new Covid 19 rules and regulations. In this account, this study has chosen ALDI for determining the role of Covid 19 in the issues regarding the organizational culture. 
[bookmark: _Toc77600380][bookmark: _Toc77614118][bookmark: _Toc77614132][bookmark: _Toc77701420]2. Key tools that are used in this report
This report involves different key tools and techniques for analysing the industry and base country of ALDI. This study includes the PESTEL analysis for determining the impact of the external environment so that this context can understand the competitive advantage and disadvantage of this company for developing in Germany. Apart from that, this piece includes Porter's five forces model for understanding the industry threats and potential benefits of this company for establishing within the retailing sector. Cultural web model is further used in this study for determining the impact of Covid19 on the organizational culture.                                                                                                                                                                     
[bookmark: _Toc77701421][bookmark: _Toc77600381][bookmark: _Toc77614119][bookmark: _Toc77614133]3. External environment analysis 
[bookmark: _Toc77701422]PESTEL analysis

	Factors
	Impact

	Political Factor 
	· Political factor of Germany is stable. This helps ALDI in expanding its business within Germany and outside of Germany without facing any political hurdles and complications. 
· Corruption rate within Germany is 80% which is constant since 2017 (Trending Economics, 2020). 
· This company involves the “Federal Democratic Parliamentary Republic”. This federal committee provides a high amount of investments on the research and development so that this company gains the advantages at the time of new product launching. 
· For this condition, flexibility for business is at a peak level within this country. 

	Economic Factor
	· Economic factor of Germany majorly helps ALDI in spreading its business within this country as this country holds the first position as per the context of a large national economy within Europe.
· GDP growth of this country is at around $4.31 trillion to $4.74 trillion in 2021, which has increased significantly from the previous year (The Guardian, 2021). For this reason ALDI gains a wide range of customer base in Germany as the average household income in this country is high.
· Inflation growth rate of this country is 2.5% which has decreased from the previous year (Trending Economics, 2021). Due to this reduced inflation growth rate, this company can satisfy its customers by producing cost-effective products. 

	Socio-cultural Factor
	· Current population rate of Germany is 83,891,050 (World’s Population Review, 2021). This huge popularity helps ALDI in developing its business throughout this country and gaining effective customers. 
· In this country there are approximately 38% of people who are likely to be fond of online shopping and retail shopping (Big Commerce, 2021). 
· In this account, socio-cultural factor of Germany has a major positive impact on ALDI. 


	Technological Factor
	· Germany is a technology-oriented country. As per the report of 2021, Government of this country invests an approximate $12 Billion every year for the technology and innovation utilisation within a company (Bloomberg, 2021). 
· Germany has recently invented Virtual Reality, 3D printing as well as Drones and Robotic Monitoring so that in 2021, ALDI can operate in Germany more effectively by utilising these technologies. 

	Environmental Factor
	· Environmental factor of Germany has some adverse impact on ALDI as this country has the threat of Global Warming and Climate change so that this company faces several problems regarding the pollution within this company. From these circumstances, the environmental factor of Germany has a severe adverse impact on ALDI.  

	Legal Factor
	· Legal factor of Germany helps ALDI in maintaining the operation within this workplace by managing workforce and so that this country has the several legislations which aids this company in gaining a high amount of profitability by satisfying customers as well as conducting smooth work within the international dealing. 
·  “Network Enforcement Act 2017” and “Federal Data Protection Act 1977” helps ALDI in resolving the severe technology adoption issues like privacy issues. 
· This company further utilises “Occupational Health and Safety Act 2011” for maintaining health and safety measurements within this organization. 
· “Consumer Rights Act 1974” helps this company in providing the adequate service to the consumers. 


Table 1: PESTEL analysis
(Source: As influenced by Perera, 2017)
Key Drivers of Change 
Due to Covid 19 pandemic, ALDI has faced immense change in external environment like social distancing and lockdown imposition. In this account, this company has modified its organisational infrastructure for instance involving Covid 19 safety measurements within the workplace and including hybrid return model for the employees. On the other hand, technological orientation of this country further has changed the organisational structure of this company like implement maximum number of advanced technologies so that this can have a major adverse impact on workforce as this company has reduced the job roles as a technology can operate the work of five job roles. 
[bookmark: _Toc77701423][bookmark: _Toc77600382][bookmark: _Toc77614120][bookmark: _Toc77614134]4. Industry Analysis 
[bookmark: _Toc77701424]Porter’s Five Forces Model
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Figure 1: Porter’s Five Forces 
(Source: As influenced by Bruijl, 2018)
Competitive Rivalry (Low)
Competitive rivalry within the retailing sector of Germany is very low as the number of retailing companies is low in this country so that ALDI has the comparatively low pressure of competitive rivalry in the Germany retailing sector. The main rival companies of ALDI are “EDEKA ZENTRALE AG & Co” and “REWE Deutscher Supermarket AG & Co”. This company handles this competitive rivalry by launching differentiation of products for the company. In this account, this company has retained the interest among the customers towards this company. This company further uses the approach of launching products by performing thorough markets for determining the demanded logistics of the current time. Consequently this company gains competitive advantage over the other rival companies by launching the products of the customer preferences. 
Bargaining Power of Suppliers (High)
Bargaining power of Suppliers is strong within the sector in which ALDI operates. Bargaining power of suppliers is strong within an industry means that this industry has a high amount of internal cost due to the rapidly increased cost of logistics and chains of supply (Bruijl, 2018). ALDI includes the different suppliers for gaining effective products like grocery items, cloths, foods and other daily usage items. This company suffers from a high level of Bargaining power of suppliers because a supplier does not sell the all products of supermarket chains. Henceforth this company is forced to involve multiple chains of supply for gaining the required products. This company tackles the bargaining power of suppliers by developing healthy relationships with the suppliers. Taking this into account, this company reduces the desire of bargaining of the suppliers. On the other hand, this company distributes the chain of supply for the different locations so that all the suppliers are not able to work collaboratively for their bargaining. 
Bargaining Power of Buyers (Low)
Bargaining power of Buyers is moderate within the sector in which ALDI operates. Bargaining power of buyers often is low due to the number of customers being low comparatively to the product availability within the retailing industry of Germany. On the other hand, as the retailing sector of Germany provides several differentiations within the products, the bargaining power of buyers is reducing day by day in the retailing sector of this company. This company uses the strategy of providing products at a cheap cost at the very beginning time of new product launching. Apart from that, this company develops online selling where bargaining of the buyers cannot take place. 
Threat of Substitute products (Moderate)
Threat of Substitute products is moderate within the retailing sector of Germany. On one hand, alternative products of supermarket chains are easily available as these are very common products so the threat of substitute products is high within this retailing industry. On the other hand, quality of products often is low within the alternative products; consequently these products cannot create attraction within the customers for a long time. In this account, threat of substitute products is a weak force in this company. From these circumstances, the retailing industry of Germany has the moderate force for substitution of products. This company handles the threats of substitute products by launching the multi featuring products and launching the most innovative products which cannot be made easily. 
Threat of New Entrants (High)
Threat of new entrants is high within the retailing sector of Germany. This company often has the threats of new entrants as the retailing sector of this country has the scope and opportunity in gaining a broad amount of sales and revenue growth at the very beginning of company development. Since there are low numbers of organizations available in the German retailing sector, competition is low in this industry. This company develops cost-effective products for mitigating issues regarding the new entrants. On the other hand, this company uses the tactics of implementing economies of scale for providing customers an affordable price by determining the household income. 
Key Drivers of Change
For the threats of substitute products, ALDI has changed its organisational activities and has taken an initiative of launching differentiated products on a daily basis. In this account, this company has been able to attract the customers over the average threat of substitute products. Apart from that, this company has changed its organisational culture for overcoming the high threats of new entrants by expanding its business on different regions of Germany. 
[bookmark: _Toc77614121][bookmark: _Toc77614135][bookmark: _Toc77701425]5. Cultural web model
Organizational culture corresponds to the objective, goals, values, and expectations of an organization that influences its workforce. Administrative businesses tend to be more effective than less organized firms, even though they have procedures that encourage the performance of employees, efficiency, and involvement (Alvesson, 2015). The combination of beliefs, standards and practices that drive and influence all group members' activities is the organisational culture (Alvesson, 2015). When administrators allow workers to make conscious choices, they foster an independent culture. The cultural traits of ALDI are focused on preserving a high level of specialization involving creativity and thinking which contradicts agreements and norms. 
Cultural Web is a technique that maps an organization's culture and a means to view and emphasize the various factors that shape the organization's culture. It may be utilized to map the culture of today and to map the cultures of the future depending on this issue. To stimulate debate, both maps may then be compared and highlighted what, how, and where modification is done. In 1992, Kevan Scholes and Gerry Johnson developed the Cultural Web, one way to look at and transform the culture of the organization (Morris, 2020). One may use it to identify cultural beliefs and behaviours and work together to align organizational aspects and business plans. Six interrelated aspects of organizational culture serve to form the model of what Scholes and Johnson term the "Paradigm" – an autonomous collection of thoughts and ideas that operate as filtration and affect how businesses see them. Firstly, the cultural Web is used to examine the organization's culture in its present form, secondly, to examine how one wants it to be, and thirdly to discover the contrasts between them. For ALDI, here are six aspects:
Stories
Events of the past and individuals, particularly leaders, spoke within and beyond the organization. Who as well as what the organization wants to immortalize tells a lot about what it values and considers to be wonderful behaviour.
Routines and Rituals 
The everyday behaviour of persons who signalize appropriate activity is defined in this cultural factor. This defines what is anticipated and appreciated by the management in specific scenarios.
Symbols
The organization's visual manifestations including symbols, workplace design, clothing codes is categorized in this factor.
Organizational Structure
This comprises both the framework specified by the organization chart and the unstructured power and impact lines, which show the most useful suggestions.
Controlling System
The techniques of controlling the organization are categorized in this factor. Financial structures, quality management systems, and incentives, involving measurement and distribution within the company.
Power Structure
The true power centers in the enterprise. One or two top management, a complete group of managers, or even a division might be involved. It is crucial that all these personnel impact judgments, tactics, and strategic orientation to the maximum extent possible.

[image: ]
Figure 2: Cultural Web Model
(Source: As influenced by Morris, 2020)

[bookmark: _Toc77614122][bookmark: _Toc77614136][bookmark: _Toc77701426]6. Organizational Culture and External Factors
The operation of organizations is driven by external factors. The internal workings of the company can be explained by understanding the external elements and how firms have to adjust to them (Ashkanasy, 2011). Although certain internal factors often occur, external factors assist in influence how businesses collect and take internal issues into consideration.
Political Factors
Politics may affect corporate culture in a number of different ways. The UK government develops guidelines and restrictions on a broad scale which might affect the way ALDI works. The organization still has legal obligations to follow the rule of law, even though it may disagree with the legislation. Interpersonal politics has also impacted culture to a smaller extent. In Europe as well as Australia, China, and the USA, the preponderance of Aldi outlets are currently largely conflict-free. After the UK decided to exit the EU, the position of European enterprises in the UK raised questions. Competition for customers or market share versus other businesses' political character and impact the way an organization operates. Small- or large-scale governance has affected corporate aims and ambitions and how they operate towards them. 
Industry Factors
There are several rivals of ALDI in retail industries. The measures taken by the rivals might affect their judgments. To guarantee firm longevity, ALDI has adapted its corporate culture to its competitors. Other issues in the sector include improved industrial regulations and long-term safety needs. Aldi is the most paid retailer in the UK today following the payment of 3000 employees to overtake German partner discounts Lidl within salaries paid. Ensuring that standardizations are complied with involves a reorganization of the corporate targets.
Technology Factors
Technology is an enormous component of the workforce nowadays. It is continuously being updated and changed, making it difficult to keep businesses and workers up to date at times. Technology is a significant external influence in the conduct of ALDI. Over the years, the industry has radically shifted, and every emerging technology development remains to wave. By moving online, the retail sector changes its selling form. In the United Kingdom, Aldi Ltd just introduced home delivery services.
Social Factors
Popular sentiment and social mores are important external forces forcing firms to reassess their operations. If the organization's public has a wrong impression, this might adversely impact the economy of the business (Dawson, 2002). ALDI expects high levels of social responsibility for organizations. Social responsibility encompasses a wide range of issues comprising community engagement, promotion of diversity, conservation, and quality expectations of ethics (Crotty and Holt, 2021). Aldi is the most paid retailer in the UK today following the payment of 3000 employees to overtake German partner discounts Lidl within salaries paid. Pay increases lead to higher living standards for individuals who get them and so enable employees to provide delicious facilities, health, and recreation rewards to motivate society.
Economic Factors
Profitability, expenditure, expectations and requirements, competitive pricing contribute to the day-to-day investment decisions in the COVID-19 context. Economic issues can affect organizations strongly. The sale of ALDI is affected immediately by a market or downturn. If customers cannot afford an item or prefer to spend all their money otherwise, firms will be adversely affected. The adaptation to changes in the economy and the ability to adapt strategic planning are necessary for the success of ALDI. On the other side, whenever the economy is strong, firms are benefited and consumers may invest or spend additional money (Brislin, 2008). Aldi is a supermarket with discounts; it is a positive thing as clients would try to locate cheaper items. Supermarket sales might continue to increase at cheaper shops like Aldi.
[bookmark: _Toc77614123][bookmark: _Toc77614137][bookmark: _Toc77701427]7. Organizational Culture and Performance
Impact of organizational culture on Financial performance of ALDI
The Multinational company ALDI has an annual revenue of £12.3 billion for the United Kingdom and Ireland for 2019 – a rise of 8.3% in the preceding year, although just a 1% growth overall in the food industry, as per Kantar figures. Between 2020 and 2021, the firm claimed that Aldi will add 100 shops. ALDI made a direct and indirect contribution of $3.2 billion to Australia's gross national product in 2018. With its activities and solid cooperation with local companies, we made this important economic impact. In the prior years, the proportion was greater and in July 2020 it reached more than 13%. Aldi may grow its food share of the market from 4.9 percent to 7.7 percent from 2015 to 2020 (Statista, 2021). In developed economies like the UK, the empirical evidence of the matter adopts and develops an exponential increase in the concerns of corporate responsibility and its impact. The beneficial relationship between organisational culture engagement and companies' financial success on matured markets is further proven by extensive work. In the context of its financial performance evaluation, the organisational design, strategy, and systems radiate efficiency and pragmatism (Parry and Bryman, 2005). The employees of ALDI are highly engaged, enthusiastic, and properly responsible for carrying out their respective tasks. This results from the company's financial performance management efforts. The particular steps taken to cede responsibility and empower staff to mid-and lower management include everything from unavoidable task forces and the investment in research and development, mentoring performance evaluations, and merit-pay schemes.
Impact of organizational culture on non-financial performance of ALDI
ALDI continues to engage its management group and employees through the development of decision-making support tools to enable employees to be inventive and inventive as they formulate solutions to their challenges. The business also carries out self-managed workgroups in which individuals are aware of their tasks and duties and so work as a team to achieve their commitments to the organization (Browaeys and Price, 2019). This lowers the manager's time to oversee every department or unit, as the institution's values individually operate smoothly without any external monitoring. Aldi Stores likewise uses IT as a method to successfully manage its company. Merit pay models normally include incentives or continuous salary increases which are directly proportionate to the performance of the employee during the given term. This approach evaluates its employees on the basis of their specific evaluation criterion, based on the concrete and intangible results achieved by the business. After performance assessments, Aldi Stores utilizes this technique to award its workers. They are obligated to earn incentives, depending on efforts they have made towards the performance of the company during a set period, other than a baseline pay based on their status within the corporation. This motivates employees to strive for more than their salary. The firm utilizes a management information system in which information can be effectively retrieved and shared by the business at a later point without being forced to perform the entire procedure once more. The Internet infrastructure apps are quickly included.
[bookmark: _Toc77614124][bookmark: _Toc77614138][bookmark: _Toc77701428]8. Ethical Dilemma
One of the major ethical dilemmas faced by modern organizations is the increased rate of corporate criminal activities where white-collar employees utilize the business resources for their personal benefits. In a study conducted by (Xianghui, 2020), it has been witnessed that almost more than 20% of the white-collar employees have indulged in utilizing business resources for their personal interests such as sending out an email to any other person in an informal context.
On the other hand, a significant ethical issue faced by contemporary business organizations is in terms of employment rights and policies. For instance, the crux of human resource management lies in ensuring employee well-being and being ethical towards them. However, according to (Tran, 2017), the ethical dilemma for business managers lies in checking employees in terms of drug testing which shall hamper the privacy and confidentiality of the employees. Furthermore, the access to personal data of employees shall also be a major factor concerning ethical dilemmas as organizations are in both pursuits of protecting the privacy of employees and checking them for illegal activities. 
Thirdly, it is important to note that organizations shall no longer thrive only with the objective of gaining adequate profitability. Additionally, corporate social responsibility has been an indispensable factor for businesses. However, the ethical dilemma in this regard is about the obligation that firms are entitled to in terms of their social, economic, and environmental sustainability. However, the issue is that in the course of safeguarding the environment or contributing to the community development programs or social empowerment; an organization shall incur a huge cost, thereby facing a number of financial constraints. On the other hand, firms shall not refrain from participating in corporate social responsibilities as it is one of the core elements in shaping the positive brand value and image of an organization. 
Ethical dilemmas in Aldi 
As far as Aldi is concerned, one of the major ethical dilemmas of this company is in terms of its employees as the customers have developed a perception about the lack of sufficient employment benefits which hinders workers' safety and well-being. In a study conducted by (Marston et al., 2019), it has been found that 48% of the customers of Aldi have recommended that the company should adhere to strict employment policies that would help in ensuring safe working conditions and decent wages.
Furthermore, the UK supermarket sector has also conducted a balanced scorecard approach to analyse the extent to which the big supermarkets in the country have been adhering to the welfare of workers. However, Aldi has scored least in terms of adhering to the basic rights for workers in the entire food supply chain. Henceforth, based on this, it has been found that Aldi does not initiate adequate policies to ensure the workers have a basic standard of living. Secondly, they are also sometimes subjected to inhumane working conditions with unfair treatment. Therefore, it is imperative that Aldi's human resource management works towards the well-being of the workers through the initiation of working policies focuses on fairness and a positive working environment. 
[bookmark: _Toc77614125][bookmark: _Toc77614139][bookmark: _Toc77701429]Conclusion
It can be concluded that Aldi actively uses various techniques in the UK such as the engagement of its administrative team and staff, the establishment of self-managed teams, and the quick integration of Internet technological innovations. As a center of open innovation, the company employs self-directed working groups to reduce the cost of the company's education for the new employees. As the lack of adequate labor benefits hampers employees' stability and security, ALDI UK has a serious ethical issue. The working groups in the COVID-19 situation are working hard with different experts in respect of customer satisfaction and may therefore deliver according to the requirements of the company.
[bookmark: _Toc77614126][bookmark: _Toc77614140]Recommendations
Aldi should undertake foreign direct investments in the UK, and would therefore not be impacted to the extent of a joint venture or value proposition for its importation or export. Another problem is the continuing COVID-19 situation. Various national media have claimed that sales have also been cut in the UK market. In this situation, the retail sector would change its selling form by moving online completely. Aldi Ltd should increase its home delivery services in every part of the UK, which would make its operations a major contribution. This rise in competitiveness produces more expenses through marketing and advertising and reduces pricing. In order to enhance the differentiating foundation, ALDI should focus on the underlying demands and specifications of its consumers. The development of long-term customer ties should enhance transaction costs. In some instances, it might be mutually advantageous to cooperate with rivals. The negotiating strength of ALDI suppliers will be considerable if: producers focus on a certain location and have a larger content compared to their purchasers. This strength is especially powerful if buyers are expensive to move from one provider to another. By minimizing the reliance on one or more suppliers, ALDI may stabilize its position. The purchaser power will be great when there are fewer, but too many vendors. Also, the purchasers enhance their negotiating leverage at low prices. By growing and broadening its client base, ALDI can control the buyers' negotiating strength. It is possible to achieve this by bringing new goods to new brands. By explicitly highlighting how the goods supplied are superior to the available alternatives, ALDI can decrease the threat of substitute products. By creating loyalty, it may increase price sensitivity.



[bookmark: _Toc77614127][bookmark: _Toc77614141][bookmark: _Toc77701430]Task 2: Reflective Essay
[bookmark: _Toc77701431]Gibbs reflective Model
[bookmark: _GoBack]Description
As part of my project, I had to prepare a report to collect essential information supporting how large external variables affect organizational culture and its performance, along with COVID-19 and the ethical dilemmas of ALDI. The strategy I opted to take was using the web-based study to gather the fundamental information after identifying workplace culture concerns and their influence on ALDI's organizational performance in the United Kingdom. It was my first report, and I hadn't prepared myself well for the event. The quality of these data was therefore unsatisfactory to me.
Feeling 
I started to be extremely nervous and concerned about what I needed to accomplish in the time running up to this report. I am conscious that in new formal situations, I'm not very confident and I had deliberately prepared a situation for this kind of atmosphere. As I soon flickered and forgot my direction in researching because of those emotions of inferiority. I found the appropriate notes and issues difficult to find fast and looked nervous. This discomfort unfortunately appeared to inspire me to create an almost hostile report style (Ulu, 2019). Fortunately, after I felt it, I acknowledged my uneasiness again and offered to participate in writing the report.
Evaluation 
Based upon that event, it can be obvious that the reporting process needed to support my program evaluation is reasonable in my capacity to organize and schedule. This procedure was hampered by my weak comprehension skills and lack of preparedness. Essentially, the study did not do this when the topics seemed legitimate! I was dissatisfied and these emotions became worse as I noticed several subjects expressing discontentment. The perceived quality of the study provided alleviated the situation. It helped concentrate my mind and confirmed the difficulties (Balta, 2018). Both educational rigors were there in the method that I wanted to examine and each of the respondents would be appreciated by the business.
Analysis 
To make a completely researched and structured report, I had to ensure I recorded extensive statistical data and views from the internet. Considering my issues, it gave me two alternatives: addressing my poor effect or changing the course and attitude of my report in principle, such that I focused entirely on statistical analyses (Kristyanawati et al. 2019). Given my assessment and the personalized developments I got from my academic technical team, I determined that the course of my business reports should be maintained and actions should be taken to further build my abilities.
Conclusions 
The interactions I have had with my classmates in the support network I formed contributed to my understanding that the main reason for my bad performance was insufficient preparedness. Nevertheless, my reluctance to prepare properly was influenced by my dread of such circumstances, and that consequently, I needed to develop a training and development treatment to tackle this problem.
Action Plan 
In a program that contributed to making me more confident in such circumstances, I completed a university-sponsored business report writing course. It also equips me with a number of instruments and approaches I may use in report design
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[bookmark: _Toc77614129][bookmark: _Toc77614143]Appendix: questionnaire for ALDI’s cultural web model

	six aspects of the cultural web of ALDI
	Questionnaire 

	Stories

	What are the tales of the company now being told?
ALDI is known to have excessive grievances from its customers and bad service.

	Routines and Rituals
	When consumers go in, what do they expect?
The clients anticipate a coffee and a newspaper as they wait for a journey to work.

	Symbols
	Are any emblems of status used?
The ALDI utilizes violet with yellow.


	Organizational Structure
	Is it a flat or hierarchical structure?
Flat structure — owners, managers, executives.


	Controlling System

	What has the strongest restrictions on the processor system?
Costs are regulated very rigorously and materials are charged by consumers to the last thread.


	Power structure
	Who in the organization has the actual power?
The owner has a low price, profitable business and is ready to lose demand time and time again.



(Source: Created by Author)
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