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[bookmark: __RefHeading___Toc111545779]INTRODUCTION
	Community engagement is the process of collaborative working through various groups of people who are linked geologically, similar situation, special interest in order to address the issues that have the ability to effect the well-being of those humans. Community engagement considered as a powerful tool or vehicle with an aim of bringing about the behavioural and environmental changes (Abbott, 2023). Croydon London Borough Council is the local government authoritative figure for Croydon in Greater London, England. This council is divided into 28 wards, with 70 councillors elected in each. This report contains the principles of community engagement, consultation method, participation and empowerment and feedback in context to the
Croydon Council. 
[bookmark: __RefHeading___Toc111545780]MAIN BODY
The current issues that are faced by the Croydon Council is regarding balancing their financial books and accounting records. In order to this issue Matthew states that the most recent financial statement should serve as a wake-up call to the other cash-strapped councils (Bortolin, 2019)
. Croydon remain in a risky position and this because council have debt of £1.6bn debt and it is almost equal to the £320m. This huge amount occurs due to the negative equity on the poor investments. This lead to the council and it have to pay the council to pay the interest rate changes with £300m that is equal to 19% of the debt that are financed through the short term leading average of the 1.7% (Briggs, 2020). Moreover, due to this council faces several problems and have to pay huge amount of debt repayment which increased up to 4.65%. The medium term financial plan of that expects to the £47m this end of the years and also give a warning of £60m payment of interest in the future. Apart from this, Croydon argues about the level of debt that council have, as it states that borrowing commitments and negative equity simple means that it will have struggle much in order to balance the books and maintain the accounting records and it follows the same approach last year. Moreover, Since before the pandemic, council also do struggle in finance legacy debts. Due to this negligence, council get a notice under the section 114 in year 2020 (Di Napoli, Dolce and Arcidiacono, 2019). Croydon secured and will receive a £150 million four-year 'Capitalisation Direction' support package in 2020. This support from the central government allows the business firm sell its assets and it undertake the 20 year borrowing to prop up day-to-day spending. As a result of all this scenario Croydon Council planned the sales of the assets £50m from between 2021 to 2022 (Head, 2021). But still even after this, council remain in the problematic situation. In order to this, open book exercise and from it identifies the  new legacy for the financial issues that involves new debts, inaccurate forecasting and the accounting problems. Next, the council faces the higher demands and high inflationary costs. Furthermore, during the time before the pandemic, it cuts down that the government grants pushed the council that it should reduce and decrease neighbourhood services and look for other sources of funding, such as lenders from central government to other local governments and financial investments. As a result, several councils in Northampton, Kent, New Somerset, and Slough remain heavily in debt and having trouble reconciling their books.There various organisations and scholar have analysed and identify the core principles of the community engagement. In order to this Co-Intelligence Institute has develop and identify that there are seven core principles that are necessary for the effectively reflect the common faiths and beliefs and understanding in the field of community engagement that consists conflict, resolution of conflict and most importantly collaboration. Therefore, in practice these principles of community engagement are applied in the various different ways. Here are the principles of community engagement Croydon Council should implement in its council to promote and encourage the community engagement are as follows
Effect preparation and careful planning as through careful planning and effective preparation community engagement can be encouraged as through adequate planning and while ensuring the design, organization and most importantly the convening of the processes that serve a certain objective as well as the wants and needs of the participants.Demographic Diversity and Inclusion under this it fairly incorporates different individuals, ideas, and data to set the stage for high-quality results and democratic legitimacy(Midgley and et.al., 2022). 
Collaboration and Shared Purpose as according to this principle Croydon Council should provide support and encourage the participants, community and government and the community institutions and significantly it work together in advance for the common good. 
Learning and Openness as it assist in helping others in exploring the new ideas that are unconstrained by the outcomes that are predetermined, moreover, it also assist in learning and apply the information in several different ways such as when it generate the new options, rigorously evaluation of the community engagement activities for the effectiveness. 
Trust and Transparency includes that be clear and open about the processes and also provide the public record of the organizers, sponsors, outcomes and the range of views and ideas that are expresses. Therefore, Croydon should implement this principle in its council. 
Action and Impact it is the most important principle for Croydon Council as it has real potential that create a difference and also the participants of the community should be aware about that potential in context to Croydon Council. 
Participatory Culture and Sustained Engagement this principle focused towards the ongoing support quality community engagement. Therefore, Croydon Council should implement these principles in its council. 
The standard for community engagement refers to the best practice principles that are assigned with motive of supporting and informing the process of community engagement and should improve what happens as a result. The review process of community engagement was very inclusive and drew contribution to from a wide range of the community organisations. The seven standards for community engagement are that Croydon Council should use 'We' for the stakeholders who are indulged in the community engagement process (Sanoff, 2023)..
Stakeholders of the Croydon Council who are indulged in the planning process or in delivering the whole process of community engagement. 
Stakeholders and  participants of the Croydon Council who are directly involved and responsible for the process of community engagement. 
Community refers to the gathering of people that are united by at least one common and basic characteristic that includes the geography, identity and shared interest of the stakeholders ion context to the Croydon Council. 
Consultation methods refers to the one common form of engagement. Therefore, it is necessary and required to decide that whether the consultation is best and suitable approach for achieving the outcome that is required for the engagement. There are various types of engagement include in engagement for the information or communication and letting people know that what will going to be happen (Wallerstein and et.al., 2019). The actual and real form of consultation is undertaken and overviewed by the applicants or user who are highly depend on that what the proposal entails, its complexity and the environment scale and the relationship with the parties that are need to be consulted. Hence, it needs to be get decided on a case-by-case basis. Here are some of the consultation methods that can be used by the Croydon Council for consulting with its stakeholders such as 
Meetings with the stakeholders of the organisation is work a s a consultation method. This method should be open ended and open minded discussions with the individual stakeholders as well as groups (Waterton and Watson, 2019). 
Public forums or open days as per this method Council should carefully manage the sessions and the proposals should be be sound like a done deal. 
Exchange of letters  and informative material also work as a consultation method for community engagement in context to the Croydon Council.
Apart from the above mentioned methods there are several ways through which Croydon Council can consult with the stakeholders such as house meeting, workshops, site visits, telephone discussions, websites and many more. 
Conclusively, council should not be concerned about the way through which an applicant has consulted but whether the consultation has been effective. Therefore, Croydon Council should keep its focus on the outcome of the consultation and how the stakeholders has try to address and solve the concerns of the stakeholders that are raised by them. 
Stakeholder engagement refers to the process of managing the organisations that can follow with an aim of listening, collaborating with and should educate each of the three, as well as their current stakeholders. The Croydon Council should implement this procedure for engaging stakeholders. Stakeholder engagement is a process that involves identifying, categorising, and prioritising stakeholders in order to choose the best strategies for effective communication while maximising the use of the resources at hand (Watson, 2022). 
Through mapping the stakeholder groups and organisation should develop the the plan in order to engage in with each and every group of stakeholder. This method will assist the organisation in developing a plan for Croydon Council that is best suitable and work for them. Here are some ways through which Croydon Council can do the mapping of its stakeholders such as \
Low Influence and Low interest as for the stakeholder of the council who have low influence and low interest and also the one way communication of the crucial and needed information that it will likely to be sufficient and enough for the more instances. Low interest and high influence way is more popular and influential in comparison to the low grouping. Stakeholders still have low interest in the constant communication on regular basis with the council. Therefore, it is important to consider the and keep the monitoring on regular basis. High interest and low influence as this group just highly interested in the low low grouping. Although sometimes they may not be as influential as the other stakeholders that the council have wish to have regular. 
High interest and high influence as this group of stakeholder mapping  both are interested and influential as it will require more resources to get engage in with effectively. 
Stakeholder empowerment refers to the process of increasing the ability, power and confidence of the stakeholder with an aim of making the choices and choosing the right decisions. Also allows the opportunities for relating with the personal development and the issues that are concerned with the information, resources, capabilities and the institutional changes. Therefore, Croydon Council should empower its stakeholder because stakeholders are the major key component of the council as they have the power to impact the operation of the council and they also allow the council to take the right decision and make the best choices which makes it enable to deliver the best services and solving the concerns that are related with the public. Stakeholder feedback is also a best tool that is used for the purpose. It involves that when council receives the feedback from people whose feedbacks and views are considered as the helpful and relevant (Watson and Waterton, 2023). Therefore, feedback is the sough of key clients, customers and the stakeholders of the role. 

[bookmark: __RefHeading___Toc111545781]CONCLUSION
	From the above analysis, it can be concluded that there is no another way of engaging with the community. Community engagement highly needed and required with the identification of the goal, consideration of the information that what to know about the residents and city, and acting on the knowledge that how to inform the engagement plan. 
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