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introduction 


In this research project I will be looking into the four ways to motivate staff with one being the most effective. Motivated staff can have a substantial amount 0f impact on a business and can change the dynamic and moral of an office/company making it a more of a positive environment to work in meaning staff Aswell as managers will be in prime position to achieve goals and develop as a team. motivated staff means better quality and quantity of work, less absences and staff will want to achieve more and go up the ladder within the business. Motivated staff is good for the business and some little Chages can make them motivated to work harder. 



























contracts

Contracts can be a substantial way to motivate staff. Zero-hour contracts “implies flexibility” (VIACHASLAU FILIMONAU 2019) of which student, young adults, and parents find “convenient” as their time is limited. This way they can agree or disagree to do said shifts depending on their availability .This has the potential to positively affect workforce by improving employee commitment (Wildes, 2005). Wildes goes on to say that zero-hour contracts motivate staff as the hours are not granted and staff work harder to progress to a full-time contract. “No obligation to offer and/or accept work” (Sara 2019). So, Aswell as motivating staff it also helps the employer as they are in control of who works when this then puts pressure on staff as the more reliable, they are the more hours work they will receive weekly.














Communication 
For employees to feel motivated they must feel what they are doing makes a difference Aswell as being confident with what they are doing, this is where communication is key. Furthermore, only “persuasive communication can turn strategy into action” (Murray 21). this is suggesting if a manager or CEO communicate appropriately, they can be persuasive this can then motivate staff and have a knock-on effect as the quantity and quality of work will rise. Also, staff like to be herd and like their opinions to matter. “Speak with people in a way that shows them you understand their concerns and issues”. This quote is supporting that if employees feel they are valued they will value the company. “One-on-one meetings between staff and leaders are hugely motivational,” (Mohr 2009) with managers and staff working together you're forming an efficient team where everyone can share their thoughts and work as a team instead of individually for a company. 























Employee voice  

[bookmark: _Int_aoC2tlHh][bookmark: _Int_R88Mlx18]“Staff to participate in making decisions on how the workplace is run”(kmietowicz 2009). Nobody likes to feel uncomfortable, or their voice is not herd so why should it be any different at work. Having a management team who cares for its staff can have an enormous impact on motivation and how your staff perceive you as a boss/company.   Being herd can also affect mental health, work relationships and attendance and punctuality as well as motivation. “Staff will be engaged in decisions that affect them”(kmietowicz 2009). When a business makes Chages the first people to notice that change is its staff so to have staff engage in deciding those differences make staff feel appreciated and intitles to make their point and share their ideas. This makes employees feel valued especially if them ideas are going into action this really gives staff a voice to speak their opinions and raise any concerns. In turn taking your staffs opinions into matter can really boost morale of an office and can motivate staff as they feel appreciated and herd. 



















Rewards 
[bookmark: _Int_tC8Ve3TT]When thinking of how to motivate staff rewards is most likely the first thing you think of everybody loves something for nothing when a survey was published “28 percent of our survey respondents say that their companies plan to reintroduce financial incentives in the coming year” (Dewhurst 2009) this is because staff are more motivated to achieve more because they are working toward a goal. It also because part of a competition between staff meaning they would all be doing the same work but working against each other to achieve more at a higher level. Rewards can come in the form of commission, bonuses, promotion and benefits. And can be weekly monthly or yearly they can also come in forms of yearly bonuses for example a Christmas bonus for all the demanding work staff have done or year or it could be a voucher for the best attendance monthly. To bring this section to a end a monthly or yearly bonus can be an effective way to motivate staff. 


























Conclusion 
All four are ways motivate staff equally however I believe communication is most effective with communication any problem can be resolved effectively and no problem to big. Whether it be one to one meeting, team meetings, zoom calls communication is used daily but when used effectively it can really change a dynamic of an office and can most defiantly motivate staff. Communication can put across your feelings it can give instructions or be used to share information. 
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