So far, for my Independent Project, I have researched one of my proposal questions of why sustainability in theatre is important.  The Indigo Act Green survey 2024 gathered 17,450 responses from audiences of cultural organisations, such as theatres and arts centres. Of those responses, “72% think cultural organisations have a responsibility to influence society about the climate emergency” but only “16% think cultural organisations place great importance on the role they play in the climate emergency” Indigo Ltd (2024). These responses highlight the opinion of audiences that theatre needs to become more sustainable, something that I aim to help with through this project.
I have contacted prop makers to find out what they feel the biggest barrier is for them to be sustainable. Shannon Breen (2025) said that cost and access to materials are one of the things that prevent her from working more sustainably. She has also found that often the sustainable option is also less durable than the traditional option and so needs replacing more. Because of this, in her current practice, she chooses to use sustainable methods rather than materials, such as buying good-quality tools that last or using paper rather than plastic to cover her desk.
I have investigated what materials are currently available that are sustainable. One of the main materials that I have found, which I plan to use as the base for my sustainable prop, is Composta Block. This is an alternative to polystyrene, made of biomass from plants such as sugarcane and corn. Because it is made from biomass rather than plastic, it can be composted instead of going into a landfill. Composta Block has also been declared 100% carbon neutral by EPEA, Flints (No Date).
Polystyrene is regularly used within prop making, but, currently, polystyrene waste ends up in landfills or incinerators, taking about 500 years to decompose. The polystyrene that doesn’t make it to landfills ends up polluting the sea. The chemicals used in the manufacturing process are toxic and cause air pollution. Instead of using polystyrene, which is very unsustainable, I can use Compostablock. 
While Composta Block is much more sustainable, there is a large difference in the cost of these materials, with a 855 x 565 x 40 mm sheet of Composta Block costing £49.50 excluding VAT, while a 1200 x 2400 x 50mm sheet of polystyrene costs only £30.55 excluding VAT. This price difference means that often, polystyrene will be chosen over Composta Block as it costs significantly less. The cost of sustainable materials may end up limiting my project, so I plan on focusing on a few key elements to make sustainable, and where I am unable to use sustainable materials, I will do my best to use the traditional materials sustainably. The areas that I will focus most on are Composta Block and sustainable paints. If possible, I would also like to try texturing sustainably, but this is cost-dependent.
My next steps are to create and finalise the design for the prop which I’m creating and then plan out how to create it. I think that I’m likely to create a form of stone statue as this will allow me to try carving, texturing and painting, while also not being too complex as I have to create two matching ones and work out how to create the sustainable one. I will first plan out the traditional prop, as this should be made as if it were the only version that I am creating. Once I have the plan for the traditional prop, I can then plan out what changes need to be made for it to be sustainable. I will contact Flints and other prop makers for advice on materials where needed. Something that may become an issue is the cost of sustainable materials, as it is quite high. There may also be some elements that I am unable to change to a more sustainable alternative. If this happens, I will need to consider either adjusting my design or using the traditional material in a way that is as sustainable as possible. I aim to have decided on most of the materials before Christmas and ordered them so that when I return in January, I will be able to begin working on making the props. I am also going to be completing a carbon literacy training in January. This training will cover what the problems within the industry are, how it affects us, and what can be done about it.  
For the collaborative element of the independent project, I am going to be working alongside Rob, Callum, Janis, and Imogen. They are going to create a fantasy film, with Rob building the set, Imogen painting it historically accurately, Callum making miniatures for it, and Janis creating a movement piece within the space. I will be creating two matching props to be used within the space. This will allow me to create a prop for a specific brief, as well as being able to view both the traditional and sustainable prop within the context of a film set. Working with this group will also benefit them, as it will provide them with a prop to help create the world in which their film is set.
Overall, while I feel the project is progressing a little slower than I had planned, I am happy with the progress I am making. I am working towards finalising the prop that I am making, which will then allow me to contact suppliers about materials and order them. I know what materials I am using as the base of my prop, however, the texturing of the prop may cause me some issues. Currently, I am struggling to find sustainable options that aren’t overly expensive. I hope that with more research and contacting suppliers, I will be able to find a suitable material. While this challenge may cause me some delays, it highlights the lack of sustainable materials at an affordable price, something that I would like to investigate further as part of this project.
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