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Covering Letter

Jayden Rees
2, Penyard Road, Neath Abbey
Neath, Port-Talbort, SA10 7EU
JMRCoach@outlook.com
07523 692771
20/10/2025
Hiring Manager
Warehouse Gyms
7 Accia, Avenue,
Neath, Port-Talbort, SA12 7DP
Subject: Application for Supervisor Position
Dear Hiring Manager,

I am pleased to be applying for the position of Supervisor at Warehouse Gyms. As a Personal Trainer with over three years of experience, I have worked with both general population clients and sports specific athletes, helping them achieve their goals through tailored training programmes and structured plans of action. I am confident that my skills, knowledge, and passion for fitness make me a strong candidate for this supervisory role.
I am recognised for my attention to detail and results driven approach in a fast-paced environment. Over the years, I have developed a strong track record of client success within my own business, which I attribute to clear planning, effective communication, and the ability to design simple yet impactful training pathways. My focus has always been on delivering safe, high-quality sessions that motivate and empower clients to reach their full potential.
What draws me most to the role of Supervisor at Warehouse Gyms is your commitment to not only supporting your members but also fostering the growth and success of your staff. I am eager to bring my enthusiasm, professionalism, and hands on experience to contribute to your team’s continued success and help maintain the high standards your gym is known for.
Thank you for considering my application. I would welcome the opportunity to discuss how my background, skills and external feedback in areas you believe align with your goals and how I can contribute to the ongoing success of Warehouse Gyms.

Yours sincerely,
 Jayden Rees




























Focus Statement
My current career ambition is to become a highly qualified and respected personal trainer and coach. If I were to put a time scale on this ambition, I would aim to achieve it by the time I have completed my degree. Extending this ambition further, my long-term goal is to open and operate my own gymnasium, managing it according to my personal vision and values. Both ambitions complement each other, as becoming an experienced personal trainer will provide the foundation, knowledge, and confidence required to eventually run my own business. In a working environment, I have always performed my best under pressure, as I believe challenging situations bring out my strongest capabilities. Furthermore, my ability to multitask and problem-solve on the spot are skills I take pride in and continue to develop. The main opportunities I currently strive for are to become a better communicator and to strengthen my managerial skills, both of which will support my long-term career development.
The outcome of my SWOT analysis (appendix 2) highlighted that many of the skills I currently possess are highly relevant to my future career, though there remains room for improvement. My strengths include efficiency under high pressure, adaptability across various roles, and strong time management, all of which are valuable in the fitness industry. However, I also recognise my weaknesses and understand the importance of addressing them for my self-development. One major weakness of mine is my ability to communicate more effectively. Because of the industry I am venturing into I recognize the ability to communicate is crucial for client turn over and a successful business model in the fitness space. However, if I follow the training needs correctly, I believe i will overcome this and become a stronger communicator. One of the main threats I face is the tendency to take on too many goals at once, making it difficult to prioritise effectively. This challenge is compounded by the need to balance my studies, employment, and personal life. On the other hand, the opportunities identified include learning from individuals already in managerial positions and developing financial management skills to support both my career growth and future business plans.
My Training Needs Analysis (Appendix 3) outlined the qualifications, skills, and policies required to achieve my future goals. The analysis shows that I obtained key certifications such as Level 3 Personal Training Qualification (CIMSPA, 2020) and a First Aid certification (Health and Safety Executive, 2019). Looking further ahead, I plan to pursue additional qualifications such as the Level 4 NSCA Certified Strength and Conditioning Coach (Nsca.com, 2020) and a degree in Sports and Exercise Science (University of Wales Trinity Saint David, 2025), both of which will strengthen my expertise and credibility within the fitness industry. Another important skill identified is the ability to continuously learn independently throughout my career. The fitness industry is highly dynamic, with new training methods, standards, and technologies emerging regularly. Staying informed and adaptable will enable me to maintain professional relevance and long-term success throughout my career. 

Through completing my Personal Development Plan (Appendix 4) and setting SMART goals in a visual format, I now have a clearer vision and strategic process how to promote my self-improvement (Bovend’Eerdt, Botell and Wade, 2009).  Below are the SMART goals I have set to achieve for myself:
· Specific: Learn and improve upon the following: managerial, financial, and communication skills.
· Measurable: Track progress by applying newly acquired skills to complete tasks independently.
· Achievable: Manage progress in each skill area over a set timeframe to maintain focus and consistent improvement.
· Relevant: Each skill is essential for my future career path as a personal trainer and aspiring gym owner.
· Time: To be achieved by the completion of my Sports and Exercise Science degree.
By setting these goals, I now have a structured plan to refer to, ensuring I remain focused on my professional growth. This will help me make continuous progress and give myself the best possible opportunities to succeed in my career.
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Appendices

Appendix 1
BMSS5007 & BMSS5007 C                                        Rhif myfyriwr / Student number: 2408591
A record of meetings between tutor and student. Appendix - submitted for Assessment 1 & 2.
Cofnod o gyfarfodydd rhwng tiwtor a myfyriwr. Appendix - i gyflwyno gyda Aseiniad 1 & 2.
	Date of meeting
 
 
Dyddiad cyfarfod
	Name of tutor held meeting with
 
 
Enw’r tiwtor 
	What was discussed – bullet points
 
 
Beth trafodwyd – pwyntiau bwled
	Future steps to complete before next meeting
 
 
Camau i gwblhau cyn cyfarfod nesaf
	Date next meeting
 
Dyddiad cyfarfod nesaf

	 
13th
20th
27th 
 
	 

 
	 
 
	 
	 

	3/11/’25
 
 
 
 
	Geraint Forster 
 
 
	TBD
 
	TBD
	TBD

	17/11/25
 
 
 
 
	 
 
 
	 
	 
	 

	1/12/25
 
 
 
 
	 
 
 
	 
	 
	 

	8/12/25
 
 
 
 
	 
 
 
	 
	 
	 

	19/1/26
 
 
 
 
	 
 
 
	 
	 
	



Appendix 2
SWOT Analysis
 Think about what skills you currently offer an employer and what development points would be advantageous for you to have.
 Meddyliwch am eich sgiliau cyfredol sydd gennych i rannu gyda cyflogwr ac hefyd ystyriwch pa feysydd byddai o fantais i ddatblygu. 

	Cryfderau / Strengths 
(Mewnol / Internal)
	Gwendidau / Weaknesses
(Mewnol / Internal)

	· Have great time management skills.
· Very good at being adaptable in multiple roles.
· Thrive in high pressure working environments.
 
	· Communications skills have room for improvement.
· I struggle to work in group environments as i like to work independently. 

	Cyfleoedd / Opportunities
(Allanol / External)
	Bygythiadau / Threats
(Allanol / External)

	· To learn management skills to take forward for the future.
· To learn more about financial skills to help my business proceedings in the future.

 
	· My ability to focus on one goal at a time.
· Making time for my targets and goals around working, studying and general life.













Appendix 3
Training Need Analysis – Self Evaluation / Dadansoddiad Anghenion Hyfforddiant – Hunan Gwerthus
Goal / Yr Amcan: To be a better Personal Trainer/Coach.	Timescale / Yr Llinell Amser: 3 Years.
	Main Skills Requirements of Job
Prif Sgiliau o’r Swydd
	Relative importance (0-10)
Pwysigrwydd i’r swydd (0 – 10)
 
	Self- Rating (0-10)
Hunan Dystio (0-10)
	Training Needs
Anghenion Hyfforddi

	 
Level 3 Personal Training Qualification 
 
	 
10
	 
10
	Already qualified level 3 Personal Trainer. However, there is always room to grow and improve.

	 
NSCA Certified Strength & Conditioning Qualification 
 
	 
 
8
	 
 
9
	Would be a very lucrative qualification to achieve after completing my degree. Opens a lot more opportunities in the industry of fitness.

	 
First Aid Trained Qualification 
 
	 
8
	 
10
	Already qualified but stay up-to-date on procedures and keep my qualification in date.

	 
Sport & Exercise Science Degree 
 
	 
7
	 
10
	My primary goal of completing and achieving a respectable grade in sport & exercise science.

	 
Independent Learning 
 
	 
10
	 
10
	No qualifications required. However, making time to learn more about my craft will be the maindriver to take me forward. 

















Appendix 4

Personal Development Plan : Setting Goals
Cynllun Datblygu Personol : Gosod Nodau
Using your SWOT form think about what goals you need to give yourself to succeed in your chosen profession. Note what & how you are going to achieve the goal / goals. 
Gan ddefnyddio eich SWOT meddyliwch pa nodau sydd angen arnoch er mwyn llwyddo yn y maes chi eisiau gweithio ynddo. Nodwch sut i chi’n mynd i sichrau gwella a maestroli’r nod / nodau. 
	What skill do I want to learn / develop for the post / career?
Pa brif sgil dwy eisiau dysgu / datblygu ar  gyfer y swydd / gyrfa?
	I have to …
 
Bydd angen i mi …
	What support / resources will I need? 
 
Pa gymorth / adnoddau bydd angen arnaf?
	I measure success by …
 
Mesur llyddiant wrth …
 
	Target date for review
 
Dyddiad adolygu

	Management Skills
	Understand management works and how to learn the skills to further my career if managing a business is a goal for the future.
	Managers with past/present skills within the space to help me learn the skills to go forward.
	Can I independently make decisions that will affect a business daily.
	1st April 2026

	Financial Skills 
	Learning financial processes to help my business avoid unexpected bills and run a business correctly.
	Shadowing a co-worker to understand how financial processes work at a business level.
	Performing tasks that financially impact my business and be able to do it without guidance.
	1st January 2026


	Communication Skills
	If I want more clients for my business, I need to be developing my communication skills.
	Listen and learn from ultra successful communicators within spaces such as fitness and business. 
	Can I communicate more effectively and concisely to bring more clients to my service.
	 1st January 2026


 Personal Objectives / Amcanion Personol
	 Short Term Goals (next 6 months)
	Nodau Tymor Byr (6 mis nesaf)

	· Learning to communicate effectively going forward.
· Understand what it takes to perform numerous financial tasks to aid my business.
 

	Mid Term Goals (next 12 – 2yrs)
	Nodau Tymor Canolig (12 mis – 2 flwyddyn nesaf)

	· Understand and learn the skills it takes to become someone in a managerial position.



AI Acknowledgement statement: 
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
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JAYDEN REES

PERSONAL TRAINER

PROFILE

| am a highly motivated and professional individual who is
always striving for self-improvement and growth through
my work.

| take pride in setting high standards in everything | do
and consistently demand the best from myself. | enjoy
challenges that test my character and push me beyond
my comfort zone, as they provide valuable opportunities
for personal and professional development.

WORK EXPERIENCE

m 2025 - Current
Ware-House Gyms | Port Talbort

Personal Trainer

Personal Trainer on the gymnasium floor. Responsible
for taking group fitness classes, maintaining cleanliness
and providing great quality information for members to
perform physical exercise.
+ Communication of verbal and visual demonstration
of performing exercise correctly and safely.
* Maintaining a clean facility for the Ware-house
members to use.

m 2023 - 2025
Vitality Health and Fitness | Port Talbort

Gym Instructor

Gym Instructor responsible for inducting brand-new

clientele in to the gym facility providing advice and

demonstration on performing physical exercise.

e Provide gymnasium inductions for brand new
members.

« Take group fitness classes regularly e.g. Kettlebells,
TRX

R, 07523 692771
™ JMRcoach@outlook.com

@ 2 Penyard Road, Neath

EDUCATION

2024 - Current
UWTSD UNIVERSITY

« Sport and Exercise Science 2™
Year Student

2018 -2021
NPTC COLLEGE

« Level 2 Engineering
« Level 2 Electrical Engineering

SKILLS

« Proficient in optimizing
inventory

« Strong interpersonal and
communication skills

« Experienced in leadership
and management

+ Self-motivated and able to

work independently

REFERENCES

Ware-House Gyms / Manager

Phone: Available on request
Email : Ware-House@PGM.co.uk

LANGUAGES

« English
* Welsh (Basic)
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