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A SWOT analysis is a framework and a diagnostic tool is used to help you understand the external and internal factors which can influence a project or an organisation. Four elements stand for SWOT analysis which are:
Strengths: These are positive contributions that have happened during the timescale of an activity/ project that should be celebrated. This would include any advantages to the organisation such as upskilling, reputation, resources etc.
Weaknesses: Theses are activities or areas that have been identified could be improved such as any gaps or any situations for the business or a company.
Opportunities: These offer any opportunities for improvement that will contribute to strengthening any project or organisation that you could take advantage of.
Threats: These are external factors that can negatively affect the performance or survival of a project. External means that they are usually outside of the departments or organisations control.
In the process of depicting the origins of Swot, our initial goal was to comprehensively identify and review the relevant publications on Swot analysis (Petticrew and Roberts, 2012). ‘Techniques for the compilations, description and critical analysis of primary and secondary historical sources with the intention to provide a contextualized explanation of the phenomenon of interest’ (Argyres et al.2020, P.345).
A SWOT analysis allows you to generate information so that you can evaluate the current situation, identifying areas to improve and grow and address any challenges in achieving goals that have been created for a project or organisation. It helps to generate ideas, seize opportunities and overcome challenges. It is a useful communication tool when engaging with stakeholders.
One of the advantages of a SWOT analysis is that it is a quick and effective tool. However, the framework may appear simple to apply, for a SWOT analysis to meaningful it does require significant time and resource. Undertaking a SWOT analysis is a team effort and cannot be done by one person. When you are facilitating a SWOT analysis session, you will need to invite the relevant stakeholders so they can participate with the analysis. 
Disadvantages include the risk of capturing too much data may lead to paralysis and analysis. It lacks detailed structure, so key elements may get missed. It accesses to quality internal data sources can be time consuming and politically difficult. The data used may be bases on assumptions that later prove to be unfounded. To be effective, the process needs to be repeated on a regular basis.
Starbucks is an American company that operates the largest coffeehouse chain and one of the most recognizable brands in the world. 
Strong brand recognition is a key strength for Starbucks. The company has a solid reputation for quality and customer service. One of the most recognizable coffee brands in the UK. Having a strong brand can also help Starbucks command a higher price for products. It can make easier to enter new markets and expand its customer base as the brand is already well known and trusted. It has also innovative business model and development of new products. This can help to drive sales and support the companies growth.
At the same time, the corporation engages completely different people beginning from people in business drinking espresso on the go to the enamours couples, stretching the pleasure of cappuccino (Chua & Banarjee, 2013).
Along with great attentiveness to the customers, the company promotes social consciousness, collaborating with several non-profit organizations, initiating grants for young professionals and supporting projects aimed at the progress of developing communities that produce coffee (Koehn, McNamara, Khan, & Legris, 2014).
For example, Starbucks formed an agreement with the University of Arizona so that employees can earn credits online from an online college (Perez-Pena 2014).
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