People become leaders not only because of their personality, but also because of various situational factors and the interaction between leaders and group members.
1. Position power
This refers to the power of a leader's position
2. Task structure
What Federer means is the depth to which the task can be clearly clarified and the degree to which personnel are responsible. As long as the task is clear, the quality of work performance can be easily controlled, and the group members can be more accurately assigned to assume the responsibility of achieving performance.
3. The relationship between the leader and the LED
Federer believes that from the perspective of leaders, it is the most important, because the position power and task structure are mainly under the control of an enterprise.
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