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[bookmark: _Toc224060344]1. Organisational Context and Overview
BP Petroleum is a global oil and gas company, conducting business in oil, gas, and renewable energy. The Anglo-Persian oil company was established in 1909 developing the discovery of oil in Iran, and it was renamed to the Anglo-Persian oil company. The organisation overtook and became known as British Petroleum in 1954, and later it reduced its name to BP plc in 2001 as a modern corporate name (bp global, 2025). 
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Figure 1: bp logo
(Source: bp global, 2025)
The mission of BP is to provide energy that helps the economic development and move to a lower-carbon future. The vision of the company is to transform into a net-zero emissions energy company in 2050 or earlier, with the global climate targets and sustainability promises. The business model of BP is established on an energy value chain of exploration and production of oil and gas, refining, distribution of fuels, and investment in renewable energy sources like wind, solar, and hydrogen. In 2025, the average carbon intensity of our sold energy products was 79gCO2e/MJ. This represents a 7%h reduction from our 2019 model (bp global, 2025). 
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Figure 2: Average Carbon Intensity of Sold energy products
(Source: bp, 2025)
Other multinational oil and gas companies such as ExxonMobil, Shell, Chevron, and TotalEnergies are competing highly with the company. Such companies also compete in several fields that include efficiency in exploration, technological innovation, production capacity, and sustainability strategies. Also, some of the other companies that BP must compete with are emerging renewable energy companies, as the world moves towards the new energy transition.
BP, based on its operations, global presence, and integrated supply chain, is ranked the largest global energy company in terms of market position in the category of supermajor energy companies in the world. Even with its ability to survive the difficulties faced by the company, particularly in 2010. The Deepwater Horison oil spill that affected its image and financial results immensely, BP has been able to regain its market position over time ((McGuire, Holtmaat and Prakash, 2022). The company has now positioned itself as a major player in the global energy transition and is putting investments into renewable energy solutions, electric vehicle charging, and low-carbon solutions. 
[bookmark: _Toc224060345]2. External and Internal Environment Analysis
This part examines the external and internal environment of BP to know how the organisation keeps its competitive status in the market. The strategic management models, including PESTEL and VRIO, are implemented to analyse the macro-environmental factors and the internal strengths that determine the BP strategy and long-term performance.
[bookmark: _Toc224060346]2.1 Pestel Analysis
The political, economic, social, technological, environmental, and legal factors are analysed through the PESTEL framework, which offers a systematic way of understanding how macro-environmental factors influence the organisational strategy (Espínola, et al., 2025). In the case of BP, these external factors will affect the priorities of investment and operational processes for long-term strategic direction.
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Figure 3: Pestel Analysis
(Source: Model, 2025)
Political factors
The political factor in the energy sector is also very important in the global energy industry, as governments have been significant in the regulation of oil and gas operations. BP has operations in various regions where politics, government policies, and international relations have direct influence on its operations. The government laws about the security of energy, taxation, and environmental provisions affect the investment decisions made by BP, and its production plans.
The world oil-producing regions, like the Middle East and Eastern Europe, have been affected by political tensions, which have disrupted the supply chains and caused uncertainties in the global energy markets (Dokas, et al., 2023). Recently, the ongoing war between the Us-Israel war on Iran has caused the price and supply of oil and gas to sharply increasing that affect the market (Jones and Almeida, 2026). 
Economic factors
The oil and gas demand is closely connected to the economic development of the world, the industrial production, activity, and transport. Energy demand also grows during economic rises, and this results in increased revenues to the energy companies. But, price crashes may have a massive impact on the demand and result in oil price instability. This vulnerability was demonstrated during the COVID-19 pandemic when global energy consumption was significantly decreased by travel restrictions and low economic activity (Zakeri, et al.,2022). So, BP has become more cost-efficient and diversified in its operations and business activities to reduce economic risks and sustain financial stability in the long term.
Social factors
The social awareness that is generated by climate change and environmental sustainability has been growing at a significant rate. This is putting pressure on oil and gas companies to lower the amount of carbon released into the atmosphere and to implement cleaner energy sources (Yasemi et al., 2023). Consumers, investors, and governments are now demanding that energy companies act in a responsible way in relation to the environment, and they must also contribute to sustainable development. BP has declared its commitment to be a net-zero emissions energy company by 2050, as it has intensified its commitment to renewable sources of energy, including wind, solar, and bioenergy ((bp global, 2025).
Technological factors
The development of exploration technologies, digitalisation, and storage of energy resources has made operations more efficient and cheaper to produce. The digital oilfield systems, artificial intelligence, and advanced data analytics are technologies that have been adopted by BP to improve its exploration and production capacity (bp, 2025). Alongside renewable energy, electric cars and battery storage are changing the world's energy environment due to technological advances. BP has increased investments in renewable energy infrastructure and electric vehicle charging networks to stay competitive.
Environmental factors
The strategic decision-making in BP is also largely affected by environmental factors. The growing fears over climate change have made governments impose tougher environmental policies and strict carbon reduction policies. These factors make BP enhance environmental management control and invest in low-carbon technologies. 
Legal factors
The legal exposure to environmental occurrences may lead to significant financial and reputation losses. The Deepwater Horizon oil spill of 2010 emphasised the legal and financial issues of energy companies after environmental disasters. As a result, BP has advanced its safety protocols, environmental control, and sustainability efforts to mitigate operational risks.
[bookmark: _Toc224060347]2.2 Strategic Challenges and Critical Success Factors
Several critical success factors affect the competitiveness of BP in the global energy industry. Technological capability is one of the key factors since innovative technologies in exploration, drilling, and energy production can help BP to enhance its efficiency and minimise operational costs (Sharma, et al., 2024). The financial resources enable the company to invest in mass energy projects and renewable energy development. So, the presence in the global market and access to the energy resources are necessary to sustain the level of production and to achieve supply chains in a competitive industry.
On the other hand, BP has several strategic issues in its external environment. The biggest problem is the worldwide move to renewable energy and stricter environmental laws, which are decreasing the long-term demand for fossil fuels (Falcone, 2023). Also, price fluctuations in the world oil market cause ambiguity in the budget planning of revenues and investments. The growing competition from traditional energy firms and the emerging renewable energy firms adds more pressure on BP to be innovative and change its business approach.
[bookmark: _Toc224060348]2.3 Internal Environment: Capabilities, Resources, and Core Competencies
The key resources in BP influence its internal environment and enable the organisation to compete successfully in the energy market on an international level. The large physical infrastructure owned by BP that consists of oil and gas fields, refineries, pipelines, and international distribution channels is one of the main resources of this organisation (Mahmood, et al., 2023). These resources enable the company to operate in the whole energy value chain, through exploration and production, refining, and retail distribution. Also, BP has good financial capacity that has helped the company to invest in big projects and renewable energy projects.
Another asset of the company is human capital because BP has highly qualified engineers, scientists, and experts in the field of energy who are valuable in terms of innovation and efficiency in the work process (Branca, et al., 2022). Regarding the capabilities, BP has gained great experience in energy trading, supply chain management, and large-scale project management.
[bookmark: _Toc224060349]2.4 VRIO Framework
The VRIO model is a strategic tool to determine the ability of the resources and capabilities of an organisation to generate sustainable competitive advantage. The model evaluates four strategic dimensions, namely Value, Rarity, Imitability, and Organisation. The use of this model in the case of BP assists in understanding how it has been able to compete in the global energy sector using its internal capabilities.
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Figure 4: VRIO Framework
(Source: By Author)

	Value
	Value is the capacity of a company to take advantage of the opportunities or to counter threats in the external environment due to its resources (Setiawati et al., 2022). BP has its resources that include numerous oil and gas reserves, a refinery network, and technological expertise across the globe.
These resources will enable the company to be efficient through the energy value chain, which includes exploration and production to distribution and retail. Also, the investments that BP makes in renewable energy technologies and low-carbon solutions contribute to the company being more responsive to the growing need for sustainable energy.

	Rarity
	The integrated supply chain management creates a strategic edge in BP that is relatively uncommon. Although the large energy firms like Shell, ExxonMobil, and Chevron possess the same abilities, the integration of the global business with energy trading skills. The competitiveness also gets enhanced in its long-standing image in the global energy markets.

	Imitability
	The capabilities are hard to replicate, as they require a lot of financial investment, knowledge of the technologies, and years of experience in the given field that BP retains. The fact that it is capital-intensive and time-consuming to develop large-scale energy infrastructure and international relations puts potential competitors at a disadvantage (Kyriakarakos et al., 2022).

	Organisation
	BP has also developed powerful organisational systems that include strategic leadership, high levels of risk management practices, and effective operations processes, which help it to maximise the value of its resources (Shabani, et al., 2024). Also, the capabilities of the firm are matched to the future trends in the market due to the strategic direction of the company towards sustainability and energy transition.



[bookmark: _Toc224060350]2.5 Competitive Advantage and Internal Strengths
The integrated global operations are one of the biggest strengths of the company, as this enables BP to control the entire energy value chain, starting with exploration and production up to refining, distribution, and retail. The integration enhances the efficiency in operations, and it assists the company in cutting down on the costs while still having reliable energy supplies. BP has good financial resources, and the organisation can afford to invest in massive energy projects, new technologies, and renewable energy projects.
The other key internal strength is the technological expertise and innovation ability of BP. The sustained research and development help in the enhanced exploration methods with the use of digital energy systems and the use of low carbon technologies. These innovations make the company more productive and enable it to adapt to the global change towards sustainable energy. Also, the skilled human resources and the international relations that are in place at BP enhance its operation. These internal strengths can help BP become more efficient and enter new energy markets and maintain long-term competitive advantage.



[bookmark: _Toc224060351]3. CSR and Sustainability Objectives 
The issue of corporate social responsibility (CSR) has become one of the key factors of the company strategy of BP plc, especially with the growing pressure on the global energy industry to be environmentally friendly and sustainable in terms of climate change management. Being a large multinational energy corporation, BP has acknowledged the need to ensure that its CSR activities are aligned with its long-term business goals and the world's transition towards cleaner energy systems (Gigauri and Vasilev, 2022). 
This is an aim that captures the increasing societal and regulatory requirements of businesses to play a lesser role in the harm they cause to the environment and to play their role in global climate objectives. The environmental contribution includes the Deepwater Horizon oil spill, which damaged the reputation of the company and showed the need to be more environmentally responsible (Ogbuka, et al., 2022). This has made BP invest more in renewable energy sources like solar, wind and bioenergy, decreasing its dependence on fossil fuel production.
The social and community development, the CSR strategy of BP, is also associated with environmental sustainability. The company invests in local communities by way of education programmes, skills development and employment opportunities in the regions where it works. The stakeholders hope to increase their relations and contribute to socio-economic growth. 
The CSR strategy of BP is closely interconnected with the rest of its strategic goals of energy transition, innovation and long-term competitiveness. Sustainability allows the company to strike a balance between economic performance and environmental protection and social responsibility by applying the concept to its business model, securing its relevance in a global energy market that is increasingly focused on sustainability (Franco, et al., 2024).


[bookmark: _Toc224060352]4. Comprehensive and Holistic View of the Organisation 
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Figure 1: Balanced Scorecard Model
Source: (Madsen, 2025)
The Balanced Scorecard is a strategy management tool created by Kaplan and Norton (1992), which is very common in assessing the organisational performance in four perspectives namely financial, customer, internal business processes and learning and growth (Silalahi, 2023). This model enables organisations to support operational activities with their strategic objectives, as well as to track both financial and non-financial performance indicators. In the case of BP plc, the Balanced Scorecard can play a significant role in examining how the firm was executing its strategic shift to an integrated energy company where sustainability and innovation were the key aspects.
Financial Perspective 
The financial view is geared towards enhancing profitability, shareholder value, and financial stability. The company invested over $274m in research and development and had experience of over 110 years in the energy sector (bp, 2025).  BP noted that it had a cash flow of around $6.5bn which allows the firm to further invest in traditional energy business as well as in low-carbon energy projects (Annualreports, 2024).
The financial goal of BP is to make certain that it has sustainable profitability and is able to invest in energy transition initiatives on a long-term basis. Among the key performance indicators (KPIs), there are the return on average capital employed, the growth of profit, and the free cash flow. By the year, the company plans to have a target and $10-15 invested in renewable energy developments and efficiencies in operations (Chrysikopoulos, et al., 2024). Strategic plans that contribute to these financial goals are disciplined capital management, portfolio management and expansion to renewable energy markets.
Customer Perspective
Customer perspective looks at the way organisations generate value for their customers and how they are able to keep on the competitive edge in the market. BP plc has a very large number of customers in different parts of the world due to the large number of fuel retail outlets and energy services. Enhancing customer experience and contributing to the transition to cleaner energy solutions is one of the key strategic objectives from this perspective. The KPIs are customer satisfaction, retail market shares, and expansion of new mobility services. In the charging network of electric vehicles called BP Pulse has over 27,000 charging points across the world (bp, 2025). This project is a sign of the company to ensure that it keeps up with the increasing demand of electric mobility and enhances its relationship with eco-sensitive customers.
Internal Business Process Perspective
The internal business process approach has concentrated on operational effectiveness, safety, and environmental performance. Unsafe and unproductive operations are not tolerated in an energy company like BP plc because of the risk involved in oil and gas production (Mardanov, et al., 2026). The company has invested in online technologies and operational monitoring systems to enhance the level of safety and production efficiency. The company has been determined to lower its operational emissions and enhance its environmental performance in all its operations. The supporting strategic initiatives in these goals comprise digital transformation programmes, better safety standards and streamlining of the supply chain procedures.
Growth and Learning Perspective
The learning and growth perspective is centred on innovation, development and organisational competency of the employees The company has around 90000+ staff globally and heavily invests in employee development, research and innovation (bp, 2025). The key strategic goals of BP include the need to enhance innovation capacities and increase experience in the technologies of renewable energy. 
The Balanced Scorecard is used to show how BP plc is reshaping its financial objectives, customer value-generation, operational efficiency and organisational learning to its long-term strategy of becoming a more sustainable and diversified energy company. Combining these four perspectives, BP can successfully track its performance in the strategy and react to the changing environment, technology, and market.


[bookmark: _Toc224060353]5. Strategic Choices and Implementation 
Strategic decisions have the way an organisation competes in the industry in which it operates, and where it will position itself in the long run. Strategic decisions are especially important in the case of BP plc, which has to undergo a fast transformation in the global energy industry (Dimitriou, et al., 2025). The growing environmental regulation, technological shift and demand for clean energy have compelled the key oil and gas firms to place renewed thinking into the old business model (Alagoz, et al., 2023). This has seen BP implement a number of business-level and corporate-level strategies in order to stay competitive as it works towards a more sustainable energy future.
Business-Level Strategy
Cost leadership strategies, differentiation or focus are some of the strategies used by organisations at the business level to compete (Jerab and Mabrouk, 2023). Another strategy that BP plc has been embracing is the differentiation strategy, whereby the company is no longer selling conventional fuels but the company is heavily investing in low-carbon energy solutions. An electric vehicle charging business of BP, which has over 27,000 charging points across the globe and is expected to see a sharp increase in the next few years (bp, 2025).
Corporate-Level Strategy
At the corporate level, organisations are concerned with the decisions that pertain to diversification, expansion and long-term portfolio management. BP plc in recent years, has been undertaking a strategy and investing with branching out of fossil fuel production into renewable energy and low-carbon technologies (Jack, 2025). This is a strategic shift that indicates the company's desire to be a multi-purpose energy company as opposed to being an oil and gas producer only. The company has business operations in over 70 countries across the world, this has facilitated it to tap various markets and energy resources (bp, 2018). BP has also been able to expand its portfolio of global energy and technology through strategic alliances and joint ventures and acquisitions.
The transformation can only be imposed by restructuring operations as well as investing in new technologies and creating new organisational capabilities. BP also formulated significant strategic programmes that seek to minimise carbon emission, enhance operational sustainability and increase renewable energy supply. But there are problems in managing strategic change as well. The company has to strike a balance between investment in renewable energy and the profitability of its conventional oil and gas business activity. 


[bookmark: _Toc224060354]6. Strategic Evaluation and Recommendation 
[bookmark: _Toc224060355]6.1 SWOT Analysis

Figure 2: SWOT Analysis
Source: By Author
Strengths
The fact that BP plc has an excellent global presence and extensive experience in the energy industry is one of its main strengths. The firm has operations in many countries and has gained some high capacities in exploration, production, refining and distribution of oil and gas (bp, 2025). Another factor is that BP has a long network of retail as well as a well-established infrastructure that facilitates its energy activities across the globe. 
Weaknesses
BP has a very robust market presence, but the company has not lost its dependency on fossil fuel production (Trencher, et al., 2023). The percentage of its income is derived through the conventional oil and gas operations which pose a long-term risk since the policies of globalisation are shifting towards decarbonisation. 
Opportunities
The shift towards cleaner energy in the world offers great opportunities to BP. The rise in demand for renewable power, electric vehicles and low-carbon technologies presents new markets that can be accessed by energy companies. With investments in renewable energy and sustainable energy infrastructure, BP can be able to mitigate its competitive standing in the long-term and diversify its energy base.
Threats
BP is a firm in a very competitive industry, other multinational energy firms in the industry like Shell plc and ExxonMobil, are similarly investing in energy transition strategies (Li, et al., 2022). The oil prices, geopolitical risk and environmental regulations may bring uncertainty in the operations and profitability of BP.
[bookmark: _Toc224060356]6.2 Ansoff's Matrix
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Figure 3: Ansoff's Matrix
Source: (GeeksforGeeks, 2024)
Market Penetration
BP plc has been trying to gain strength in the current fuel markets in terms of market penetration by enhancing operational efficiency and customer service. The company has a well-established network of retail fuel worldwide and has remained in the supply of traditional energy products to a high customer base.
Product Development
Other new energy services that have been implemented by BP include renewable energy solutions and electric vehicle charging infrastructure. These projects are innovative products that address the changing customer demands and help the world to switch to cleaner energy.
Market Development 
It has introduced the same products in new markets. BP plc has also extended its operations to emerging markets in the various regions in the energy sector. The company has been able to reinforce its operation in the international markets by providing fuel, energy services and mobility solutions to new geographical markets. 
Diversification
The organisation is also seeking more ways of diversification by venturing into renewable technologies and alternative energy solutions. This plan will help BP decrease its reliance on fossil fuels and venture into new markets that will continue to expand in the future. 
Strategic Recommendations
Growth of Renewable Energy Portfolio: BP plc must not stop at the increase of its investments in renewable energy, especially, solar and wind, and other low-carbon technologies. This will enable the organisation to expand its renewable energy capacity and lower its dependence on fossil fuels and improve its presence in the expanding clean energy market.
Electric Mobility Infrastructure Development: The company ought to also increase its electric vehicle charging system and mobility services. Due to higher electric vehicle adoption rates all over the globe, offering credible charging systems may open new sources of revenue between BP and the clients.
Enhancement of Technological Innovation: BP invests in technological innovation and digital transformation in its operations to a greater extent (Egbumokei, et al., 2024). Such advanced technologies as data analytics, automation and digital monitoring systems can be applied to increase the efficiency of operations, improve safety performance and develop new energy solutions.
Recommendations Justifications
The suggested recommendations are in line with the existing strategic direction of BP plc and respond to the issues found in the strategic assessment. The decision to increase the renewable energy portfolio is a direct reaction to the opportunities that have been revealed during the SWOT analysis linked to the increased demand for clean energy. It also makes the organisation less reliant on fossil fuels which was classified as one of the main weaknesses.
In a similar manner, the electric mobility infrastructure development serves the diversification strategy of BP as it is presented in the Matrix. Energy companies offering charging infrastructure will have improved chances of new market opportunities as electric vehicles are increasingly accepted by more people. Technological innovation can enhance operational efficiency and competitiveness within the energy sector globally. Digital technologies and new data systems may assist BP to operate and minimise the environmental impact and enhance safety performance.
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Figure 4: Kolb Reflective Cycle
Source: (Turskey and Wood, 2010)
Experience
This strategic management assessment experience was a learning activity which the analyses of BP plc strategy based on various strategic management frameworks and theories. The assignment demanded using multiple models of analysis including the Balanced Scorecard, SWOT analysis and the Matrix comprehend how the organisation works and how it reacts to the changes in the global energy market. In the process, much attention was given to the analysis of the BP strategic orientation, its shift to cleaner energy, and the obstacles that it has to overcome in the competitive and environmentally conscious market.
The experience related to completing the assignment was to research the strategic objectives of the organisation, as well as comprehend its corporate transformation and evaluate the role of the company in the energy market of the world. BP has always been a big oil and gas firm, however, in recent years it has been moving towards being an energy company that is integrated. This change includes an expansion towards renewable energy, electric mobility infrastructure and other low-carbon technologies. 
The other significant element of the experience was to know how the strategic management frameworks can be used in real organisations. The assignment did not just ask me to the theories in a conceptual manner, but to integrate the models in a practical scenario involving a company. In case, SWOT analysis was used to determine internal strengths and weaknesses of BP as well as external opportunities and threat the company faces in the energy sector. Equally, the Matrix assisted in assessing the growth strategies embraced by the organisation on the basis of market penetration, product development, market development and diversification.
The assignment experience was a good experience as it involved both theoretical and practical knowledge. It gave a chance to relate the theories in strategic management with the actual organisational practises and assisted in the development of the analytical and research skills required in studying business and management.
Reflection
In the learning process, I have also made some significant observations. At first, I have analysed a large multinational organisation such as BP plc seemed to be difficult due to its complexity of operations as well as the magnitude in which it conducts its operations. The firm is engaged in various operations within the energy value chain, such as exploration, production, refining and energy distribution. 
In the course of doing the assignment, I have realised that strategic management frameworks are handy tools to simplify complicated situations in organisations. Such models as SWOT analysis and the Matrix assisted in organising the analysis and gave a concise method of perceiving the strategic position of the organisation. 
The other main lesson of this experience is the role of sustainability and environmental responsibility as the part of contemporary business strategies. The energy sector is now under pressure to minimise the number of carbon emissions and come up with cleaner energy sources. The strategic analysis of BP revealed how the business models of organisations should be adjusted to the environmental issues and regulatory pressures. The shift of the organisation to renewable energy projects and electric mobility infrastructure is an indication of the impact of the global sustainability objectives on strategic management.
Conceptualisation
Conceptually, the assignment has supported some key concepts of strategic management. Among these concepts is the fact that organisations should continuously change their strategies to be able to survive in dynamic environments. The strategic transformation required by the industries when they experience significant change is exhibited in the case of BP plc where the shift to an integrated energy company as compared to the traditional oil and gas company can be seen.
The other idea that was realised during the analysis is the place of strategic frameworks in decision-making. SWOT analysis and the Matrix are methods of organised assessment of organisational strategies and finding the ways of the further development. As an illustration, SWOT analysis assists organisations in knowing how their internal strengths relate to the external environmental factors. Such knowledge enables organisations to come up with strategies that evoke on strengths, reduce weaknesses, exploit opportunities and alleviate threats.
The Matrix also gives understanding on various growth strategies that organisations may pursue. The case of BP demonstrates the diversification of the organisations in renewable energy markets and the development of the products with new energies technologies as the forms of exploration of the opportunities in the organisations under the conditions of the market change. These ideas underline that strategic growth does not presuppose the expansion of the already existing products but can also refer to the expansion of new markets or the creation of new solutions. Sustainability as a concept of strategic management in modern times is another valuable thing to learn during this assignment. It is no longer true that financial performance is the only criterion used in assessing businesses; there is also the environmental and social impact to consider. 
Experimentation
The last phase of Kolb Reflective Cycle is to determine the application of the learning experience to situations in the future. The lessons learned in this assignment can be used in my future academic life as well as in business practise. One of the applications of this learning is by use of strategic management frameworks in analysing other organisations or industries. The experience has proved that models like SWOT analysis and Matrix can be effective to evaluate the organisational strategies and find the opportunities to improve them. These models may be applied in future projects or in working life to perform systematic strategic analysis and aid decision making. 
To perform strategic analysis, one needs skills of interpreting organisational information, assessing outside market realities and putting theoretical concepts into practise.  When conducting business analysis or being a manager in the future, one can pay more attention to the assessment of the way in which organisations with environmental issues and encompass sustainability in their strategies. With the help of the acquired knowledge through the strategic frameworks and organisational analysis, future academic work and professional practise can be more analytical, structured and effective.
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