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Introduction
Our employees work around the clock, so we need to ensure we are providing work-life balance options that are not only legally compliant but flexible to ensure fairness in response to our employees differing needs. By valuing and supporting our staff members' individuality and diversity, we hope to inspire innovation and create a positive working culture and environment. 
Due to the service's ever-growing needs, it is crucial that we provide our managers and staff informed of the most recent organisational guidelines and legal developments. 
In addition to highlighting the significance of the welfare of our workers, this document will serve as a guide to ensure that you are informed of current legislation and should inform practice. 


















Wellbeing at Work  
An explanation of the importance of achieving work-life balance within the employment relationship with an overview of the regulations relevant to work-life balance. (AC 3.1) 
A healthy work life balance has a different meaning to everyone. It doesn’t mean dividing time equally between work and home, but ensuring employees are content knowing there is a healthy balance between both work and home life. (Mental Health Foundation, 2021).  
ACAS (2015) State that Employees that have a better work-life balance often feel more accountable of their professional lives. Loyalty and dedication are increased if employees work for an employer who promotes work-life balance (Bolden-Barrett, 2018). By considering flexible working arrangements to help employees achieve a healthy work-life balance, some of the many benefits can include - 
· A more efficient and productive Organisation 
· A more motivated workforce 
· Increased employee retention 
(ACAS, 2015).  
The UK Working Lives 2019 survey by CIPD (2019), found that stress from overwork and a lack of a work-life balance lower job quality in the UK. It is crucial that human resources professionals understand that overworked staff are more likely to make mistakes, which could not only be counterproductive but also have legal repercussions for an Organisation (CIPD, 2019). 
As outlined by CIPD (Suff, 2022a), The Working Time Regulations (1998) UK sets out the legal standard for weekly working time, rest entitlements, and annual leave in the UK. 
Employers have a responsibility to ensure the health and safety of all their employees, which includes guarding against overwork and long hours (Suff, 2022a). 
By implementing policies that support and promote work-life balance methods such as  
· Flexible Working Policy (GOV.UK, No date) 
· Maternity 
· Adoption 
In addition to adhering to legal obligations, these standards should promote a culture that demonstrates the organisation understands how important this is for all its employees. (Waite et al. 2021 p.145). 




An explanation of what is meant by, and the importance of, wellbeing in the workplace (AC 3.2) 

As defined by Tchiki Davis (2022) “well-being is a sense of health and vitality that arises from your thoughts, emotions, actions and experiences. When we have well-being, we feel happy, healthy, socially connected and purposeful most of the time.” 
The term wellbeing in the workplace relates to a variety of aspects of working life, including how an employee feels about their job, job security and safety of their working environment. This also includes how salary and job responsibilities affect their well-being and sense of fulfilment at work (Indeed, 2022).  
Wellbeing in the workplace is important as it enables employees to preserve their health and feel good about their profession (Odom, 2021). This can have many advantages for both employer and employee, including -  
· Increased Productivity 
· Improved Employee Retention 
· Positive company culture 
(Indeed, 2022). 
According to CIPD (2022), fostering employee wellbeing is good for people as well as an Organisation, by promoting wellbeing, stress may be avoided and can help create a positive working environment in which staff can thrive. 

A summary of the main points of discrimination legislation. (AC 3.3) 

As defined by The Equal Opportunities Commission (2022), ‘Discrimination means treating a person unfairly because of who they are or because the possess certain characteristics.’ 
The Equality Act 2010 outlines the laws that address discrimination. It tells us that all people are protected against discrimination under the 9 protected characteristics including, age, race or gender (The Equality Act, 2010). 

The Act outlines four categories of unlawful behavior. 

· Direct Discrimination - Direct discrimination occurs when you are treated differently or worse than someone else because you possess one or more of the equality act's listed protected qualities (Citizens Advice Bureau, 2022).  
· Indirect Discrimination - The legal term for instances in which policies, methods, or processes are implemented that appear to treat everyone equally but are less fair to individuals who have a certain protected trait under the Equality Act 2010 (University of Cambridge, 2022).  
· Harassment - When unwelcome behavior or bullying is connected to one of the traits that are protected under the 2010 Equality Act. In essence, it refers to any behaviour that the recipient(s) finds offensive or that causes them to feel intimidated or humiliated (Waite et al. 2021 p.152). 
· Victimisation - When someone treats you unfairly as a result of your complaining about discrimination or assisting a victim of discrimination (Citizen's advice bureau, 2020). 





By taking our legal responsibilities seriously and ensuring legislation is followed, there are several advantages to us as an Organisation including (BBC, 2022). 
· Employee retention rates are higher, which lowers recruitment expenses.  
· Employees are also more likely to put in longer hours, which makes the company run more efficiently. 
· It is easier to find new employees when the company has a positive reputation. 
Businesses that breach legal obligations may experience the following repercussions (BBC, 2022). 
· Employers may have to pay significant legal expenses if they end up in court or an employment tribunal. 
· Bad publicity could harm the company's reputation, which could lead to a decline in sales and staff as well as reluctance on the part of suppliers and stakeholders to work with the company. 

An explanation of what diversity and inclusion mean and why they are important. (AC 3.4) 
Employing people of a variety of ages, genders, sexual orientations, cultural backgrounds, and educational levels is a key component of fostering diversity in the workplace (Lutfur, 2021). 
As explained by Forbes (2021) Diversity is important for social fairness and innovation, but research also demonstrates the financial benefits of a diverse Organisation. Businesses with diverse workforces are 35% more likely than their non-diverse counterparts to see higher financial returns. They also outline further benefits to embracing diversity in the workplace such as  
· Diverse teams foster innovation and creativity multiple views are brought to the table when people come from various backgrounds (Stahl, 2021). 
· Diversity in the workplace increases opportunities for professional advancement. Businesses that accept concepts and methods from various viewpoints foster an inclusive environment where staff members participate as brand advocates (Stahl, 2021). 
As defined by Lutfur (2021) “Inclusion is the practice of including people in a way that is fair for all, values everyone’s differences, and empowers and enables each person to be themselves and achieve their full potential and thrive at work.”  
According to Inclusive Employers (2022) evidence shows that when Organisations commit to creating an inclusive culture, they are more likely to attract and retain diverse talent.  An inclusive culture gives employees the freedom to think differently and to share their experiences, which fosters creativity, and engagement (Head, 2021). Inclusive cultures enable staff to embrace individuality and allow them to work in ways which suit them (Inclusive Employers, 2022). 
According to a survey undertaken by Deloitte (2017) 80% of responders said inclusion is an important factor in choosing an employer and 72% of respondents would leave or consider leaving an Organisation for a more inclusive one.  





An explanation of the difference between fair and unfair dismissal. (AC 3.5)  

A dismissal is when an employee's contract is terminated by their employer. (ACAS, no date). 
Employees are protected from unfair termination by law. The Employment Rights Act (1996) is the primary piece of legislation governing unfair dismissal in Great Britain (Suff, 2021). 

According to CIPD, (2021) equitable treatment of employees is the basis of unfair dismissal law. In order to support the decision to dismiss an employee, the employer must demonstrate that the dismissal was handled correctly. For a dismissal to be deemed "fair" it must be because of one of the five reasons below (Suff, 2021). 

· Capability or Qualifications 
· Conduct 
· Illegality or contravention of a statutory duty  
· Redundancy 
· Other substantial reason (Suff, 2021). 
· 
Before firing an employee, an Organisation should:  

· have a good basis to fire them,  
· pursue a thorough and fair process, often in accordance with the Acas Code of Practice (1995) on disciplinary and grievance procedures 
· come to the most fair, impartial judgement feasible. (ACAS, no date). 
· 
If an employee files a claim for unfair dismissal and it proceeds to an employment tribunal, the employer's practices throughout the dismissal process will be considered. (ACAS, no date).  
There are several ways in which a dismissal can be perceived to be as unfair they including (GOV.UK, no date) - 
· If the employer does not follow fair procedure in management of dismissal 
· Being pregnant or on maternity leave 
· Being on a part time or fixed term contract  
· Being a part of trade union or not joining  

Being dismissed is a serious matter that must be handled carefully. Managers should gather the facts first before acting. Managers should also think about whether a more constructive strategy that does not include dismissal is likely to be successful before considering termination (Suff, 2021). 
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