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Financial management means managing finances for the business in different areas and departments. In this report, two hotel businesses have been chosen such as Shangri-la Hotels and Travelodge Hotels and this report has demonstrated annual revenues for those businesses. Revenue trends for businesses have been explained. The report will also explain the market position for both companies in the hotel industry. The growth potential for selected hotel businesses has been identified. These businesses face some potential barriers which are decreasing revenues and market shares. The report has considered some factors which can demonstrate the market position for both businesses and these factors are customer demographics, brand perception and market share. This report will also explain how both hotel businesses are managing CSR activities in terms of the financial commitment which can build their branding in the market. 
[bookmark: _Toc165736301]Description of comparison between two hotels of Shangri-la Hotel Group and Travelodge Hotels
Total Revenue
	Year
	2023
(In US Dollars $)
	2022
(In US Dollars $)

	Shangri-La Hotel Group
	2.14 billion
	1.46 billion

	Travelodge Hotels 
	1.14 billion
	985 million



It could be seen that Shangri-la Hotel Group has comparatively higher revenues than Travelodge Hotels in both 2023 and 2022 annual years. The difference in earning revenues for both hotel companies can come from differences in sources of revenues, trends in revenues and factors driving revenue growth (Travelodge, 2024). 
Sources of revenue: 
Travelodge Hotel is a budget-friendly hotel group and it relies on volume-based revenues that are priced hotel rooms. The model of the business generally targets price-conscious customers who favour affordability over luxury. The hotel company generates additional revenues from parking fees, breakfast options and internet services (Travelodge, 2024). 
But Shangri-la generates revenues from providing premium services in hotel rooms and they try to attract wealthy customers. The hotel business focuses on maximising occupancy rates by giving competitive pricing and premium services. Collecting services charges from renting hotel rooms are the main source of revenue for the business. It collects additional revenues from providing foods, swimming pool and parking rents (Annual report of Shangri-la Limited, 2024). 
Revenue trends: 
Shangri-la Hotel primarily gets stable revenue trends where the business got economic fluctuations travel conditions and market conditions. The revenue of the business may increase from market expansions or strategic partnership with a business (Annual report of Shangri-la Limited, 2024). 
Travelodge Hotels gets sensitivity in its economic cycles and consumer spending habit may be influenced by the economic condition. During the downturn of the economy, Travelodge experiences a huge demand from budget-friendly travellers. But during economic upturn, luxury hotels like Shangri-la Hotel gets more demand from customers (Annual Report of Travelodge Hotels, 2024). 
Factors driving revenue: 
For Shangri-la Hotel, its revenues may be influenced by different economic factors such as global wealth position, travel trends, consumer spending on luxury items etc. Strong economies and high luxury demands are good for Shangri-la Hotel (Adams, 2020).
In comparison to Travelodge Hotels, the business gains benefits from moderate economies and budget-conscious travellers. But economic growth can result into revenue decline for Travelodge Hotels if travellers choose the option for high spending habits. 
Market position
Market share:
Shangri-la Hotel has occupied a noticeable market share in the segment of luxury hotel groups. The business has more than 100 hotels and resorts in key areas of the global market. As per reports of Annual reports of Shangri-la Limited (2024), in luxury hotel market industry, the business has captured a market share of 1.5%. 
Travelodge is managing over 1000 hotels and resorts in places such as England, Spain and Ireland. It is targeting middle range hotel sectors for getting budget-friendly consumers. It has captured 6% of total market shares in the UK hotel industry (Annual Report of Travelodge Hotels, 2024). 
Customer demographics:
High income individuals are primarily targeted by Shangri-la Hotels who are mainly business executives and leisure travellers. These customers primarily look for premium quality hotel rooms and amenities. Majority of customers in the hotel primarily has the age of 35 to 55 years old (Annual report of Shangri-la Limited, 2024). . 
Diverse demographics of customers are primarily targeted by Travelodge Hotels that will include budget-friendly customers, family groups and people looking for affordable accommodations (DeFranco, 2021). 82% of customers of Travelodge Hotels are primarily price-sensitive and young travellers are primary customers of the hotel business. The average age range of customers for the company is between 25 to 45 years old (Annual Report of Travelodge Hotels, 2024).
Brand perception:
Surveys consistently rank Shangri-la Hotels as top ranked luxury brands in the global market. It has also got high rate of customer satisfaction in terms of the brand loyalty with 80% of positive satisfaction rate. They have given positive scores in terms of its premium services, world-class facilities and quality staffs (Obinwanne, 2019).
In terms of budget-friendly accommodation options, Travelodge has received high value in the market in terms of the brand perception. Travelodge hasn’t carried the same level of services such as Shangri-la Hotel is giving for customers. 70% of respondents have claimed that Travelodge Hotels is providing clean rooms and beautiful rooms at competitive prices. In terms of luxury and brand exclusivity, Shangri-la Hotel get an advantage over Travelodge Hotels (Andreu et al., 2023). 
Growth strategy
Expansion strategies:
The expansion strategy of Shangri-la Hotel is limited as the business is focused on giving luxury services. Therefore, the business requires high investment with targeting affluent customers and it requires a high budget with targeting the earning of maximum profits from a business (Singh & Schmidgall, 2022). It only has 100 hotels around the hotel as Shangri-la Hotel manages market expansion after doing the cost-analysis of earning maximum profits.
But Travelodge focuses on giving services to earn lower profits from customers by giving-budget-friendly services and the business tries to give services to higher customers so that they can earn profits by providing services as many customers as possible to earn higher profits (Davids, 2017). Therefore, the business has 1000 hotels around the world give accommodation services (Annual Report of Travelodge Hotels, 2024). 
Market opportunities:
Shangri-la Hotels targets to get market opportunities from giving services to luxury customers. The business has got capitalisation by targeting travellers who are looking for premium hotel services. It earns market opportunities from popular tourist destinations and urban places where the business can get its targeted premium customers (Whittaker, 2023). 
Travelodge Hotels tries to earn market opportunities from populated areas and low-urban areas and the business tries to get market opportunities from middle income range customers. Popular and common travel destinations are primary target market opportunities for Travelodge Hotels (Annual Report of Travelodge Hotels, 2024).
Potential barriers: 
Primary barrier for Shangri-la Hotel is to economic downturn when customers try to spend less during travelling. Another barrier is a situation like the Covid-19 or trade restrictions among countries (Nair, 2019). These are common barriers for the hotel business. Expanding in new markets are another barrier for the business as all markets don’t have luxury customers who have high affordability to spend on premium services (Murasiranwa, 2022).
Economic upturn is the main barrier for Travelodge Hotels as people will spend more and look for luxury services when they have enough spending budget for a tour. Giving premium services is another barrier for the business because Travelodge Hotels tries to give moderate services on a budgeted service (Berezina & Cobanoglu, 2020). 
Financial commitment
Shangri-la Hotels:
Shangri-la Hotels provides heavy investments in corporate social responsibility programs by focusing on the environmental sustainability and society development. To reduce carbon emissions by 10%, Shangri-la Hotels has promoted several sustainability practices. The business is investing in energy-efficient technologies and water conservation programs (Sustainability Report 2022 of Shangri-la Limited, 2023). To reduce water wastage, the hotel business has implanted a technology which can purify used water for several usages in washrooms. In community development projects, Shangri-la Hotels has invested in educational facilities for poor, healthcare facilities by providing funds in hospitals and reducing employment rate by creating employment opportunities for jobless individuals (Milton, 2024). The business is also working on protecting animals such as monkeys and pandas and Shangri- has provided funds for those animals to preserve. It has invested in a school of China where 200 poor children are studying and whole costs are managed by the hotel. In reducing the energy usage, the business has implanted solar panels which can contribute to CSR programs through energy-efficient strategy. 
Travelodge Hotels:
To maintain a strong position in the market, the business has made financial commitment in CSR activities through different programs. The business is involved in allocating financial resources by promoting inclusivity and financial sustainability. To support disable persons and guests in hotels, it has provided free wheel chair services for them. The company has provided funds for disable persons by managing accessibility features such as facilities with accessibility standards and accessible rooms (Annual Report of Travelodge Hotels, 2024). Travelodge is also doing well in the employee development program where it is providing room services at affordable costs which is allowing middle-class people to travel and live at an affordable rate which is not possible while living in luxury hotels as they have not afforded to live in those hotels. Travelodge also provides free foods for poor and it also provides funds for employee training to provide employment opportunities for youth. It has installed a data security system to maintain personal records of customers from data theft and hacking (Sustainability Report 2022 of Travelodge, 2023). 
[bookmark: _Toc165736302]Recommendations
Recommendations for Shangri-la Hotels –
Shangri-la Hotels should increase its resources of generating revenues. For example, the business can create a tourism business to attract more customers in travelling and they will be placed in hotels of the business to earning more revenues. The business may follow its revenue trends which can stem its revenue forces. To increase the market positioning of Shangri-la Hotels, it must increase its market shares in the luxury hotel industry from 1.5% to 4% (Blanco et al., 2023). To increase the market share, the hotel can increase its target customers who like premium services. The brand perception of Shangri-la is well in the market and it must use the brand perception to create a strong position in the global business. The business has identified its growth potential and it should expand its market according to its plan. Market opportunities should be identified by the business and it must work on eliminating all barriers which can decrease its revenue growth. Shangri-la should increase its funds and investment in the CSR program to develop its market position (Haddad, 2022). 
Recommendations for Travelodge Hotels –
In terms of investments, Travelodge Hotels isn’t earning high profits such as Shangri-la Hotels. Therefore, the business may start premium services in some areas where customers like to get premium hotels and facilities. By targeting customers who like premium services, it can generate higher revenues (Jang et al., 2022). The business should also focus on economy trends as it wants economic downturn. But a business can’t be successful by only depending on the economic downturn, and it should set its strategies as per economic needs. In increasing the market share for target markets such as the UK and Spain, the business should increase customers who like budget-friendly accommodation services. The business has got 6% market share in the UK market and the business is aiming to increase its market share to 10% within the next 3 years (Jones and Comfort, 2022). By analysing its growth activities, Travelodge Hotels has increased its revenues and market shares. The organisation will maximise its profits by expanding more hotels at new and popular tourist places. To increase its brand recognition, the business should increase its funds in CSR activities which can increase its market shares also.
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