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1. Introduction

Teamwork is the collaborative effort of a group of people working towards a common
goal. It is essential in achieving tasks that are too large or complex for individuals to
handle alone. Effective teamwork involves clear communication, mutual respect, and an
understanding of roles within the team. It requires individuals to recognize their own
strengths and weaknesses, understand those of their team members, and navigate the
environment in which they operate.

In my experiences working in teams, | have learned that understanding both myself and
my teammates is vital to achieving success. Based on the models and theories explored
in this module, | have come to recognize that my natural role within teams is that of a
Teamworker This role involves providing support, maintaining harmony, and ensuring
that the group works cohesively. Understanding this role has allowed me to contribute
more effectively to the teams | have worked with, including during a recent team
presentation task. This report will reflect on how the theories of teamwork, such as
Tuckman’s stages of group development, Belbin’s team roles, and conflict management
strategies, have influenced my approach to teamwork and my participation in a team
presentation.



2. Findings

Theories of Teamwork

Several theoretical frameworks have shaped my understanding of teamwork,
particularly in the context of group development and role allocation. Two key theories
that have been instrumental in my reflection are Tuckman’s Stages of Group
Development and Belbin’s Team Roles.

Tuckman’s Stages of Group Development

Tuckman’s model (1965), which includes the stages of Forming Storming, Norming, and
Performing, provides insight into the typical stages teams undergo when working
together. The Forming stage, where team members are introduced and begin to
understand each other’s strengths and weaknesses, is crucial for setting the
groundwork for collaboration. During a team project, | often find myself naturally trying
to facilitate introductions and open dialogue, making sure that everyone feels included.

The Storming phase, characterized by conflict and disagreement, is a stage | have
encountered in various team settings. As Tuckman suggests, disagreements are often
inevitable during this phase, and they help clarify team goals and roles. In one team
project | worked on, differing opinions regarding the direction of the presentation led to
tension. However, understanding that conflict is a natural part of the team development
process helped me stay calm and focused on resolving the issues. We eventually
moved to the Norming phase, where we developed a stronger sense of unity and
cooperation. The Performing stage, where the team works effectively towards a shared
goal, was evident when our team presentation came together, with each member
contributing their unique skills towards a successful outcome.

Belbin’s Team Roles



Belbin’s (2010) theory, which identifies nine distinct team roles, has helped me
understand the different ways individuals contribute to a team. | have identified myself
as a Teamworker, a role that values cooperation, support, and conflict resolution. As a
Teamworker, | often act as a mediator during conflicts, ensuring that the team remains
focused and cohesive. | find that my natural inclination to support others and maintain
group harmony helps create a positive environment for collaboration.

However, | also recognize the importance of balancing my role with others. In one
particular project, our team needed the contributions of individuals in the Shaper and
Plant roles to drive innovation and push the team beyond its comfort zone. While my
focus was on maintaining cooperation and ensuring smooth interactions, these team
members provided the necessary push to keep us moving forward and ensured that we
remained creative in our approach. By understanding the roles of others and respecting
their contributions, | was able to complement their strengths with my own focus on
cohesion.

Conflict Resolution in Teams

One key insight | gained from this module is the importance of conflict resolution in team
settings. Heffernan’s (2012) Ted Talk on how disagreement can drive creativity
resonated with me, particularly when discussing the Dare to Disagreeconcept. Conflict
does not always result in negative outcomes; when handled constructively, it can lead to
better ideas and solutions. During our team presentation task, there was a
disagreement regarding the structure of the presentation. Initially, this created tension
within the group. However, by applying Heffernan's principles, we recognized the value
in disagreeing and found a compromise that improved the overall presentation. The
ability to approach conflict as an opportunity for growth helped the team navigate the
challenges we faced.

Moreover, the Thomas-Kilmann Conflict Resolution Model (Thomas & Kilmann, 1974)
provided additional tools for managing conflict. | found that | often lean towards the
Collaborating style, which involves finding a win-win solution for all parties. During the
presentation preparation, | used this approach to mediate between two team members
who had conflicting ideas on how the content should be delivered. By facilitating an
open discussion, we were able to combine both ideas, resulting in a more
comprehensive and engaging presentation.



Team Presentation Process

Our team presentation task provided an opportunity to put the theories we studied into
practice. The project required us to collaborate closely, assign roles, and deliver a
cohesive and effective presentation. As a Teamworker, | played a significant role in
organizing meetings, ensuring communication was clear, and mediating any
disagreements that arose.

We began by following Tuckman’s Forming stage, where we got to know each other’'s
strengths and weaknesses. We quickly established that some team members excelled
in research and content creation, while others were more comfortable with public
speaking and visual design. During the Storming phase, there were disagreements
about the depth of content to include and how best to present it. Understanding that
conflict was a natural part of team development, | facilitated a discussion that allowed
everyone to express their opinions, which led to a compromise.

In the Norming phase, we began to settle into our roles more comfortably. | took on the
responsibility of ensuring that everyone’s contributions were integrated into the
presentation smoothly. This stage also involved aligning our efforts with the project’s
objectives, ensuring that the content we presented was not only accurate but engaging.

Finally, during the Performing phase, our team delivered the presentation successfully.
Each member’s strengths were effectively utilized, and the team worked together
cohesively, demonstrating the positive outcomes of understanding and applying
teamwork theories.

3. Conclusion

Through this reflective process, | have gained valuable insights into how my role as a
Teamworker influences my contributions to team projects. The theories we studied,
such as Tuckman’s stages of development, Belbin’s team roles, and conflict resolution
strategies, have helped me become more self-aware and more effective in team



settings. Understanding the importance of team roles, managing conflict constructively,
and recognizing the stages of team development has improved my ability to navigate
and contribute to team projects.

In the future, | will continue to apply these insights to become an even more effective
team member. | will focus on enhancing my communication skills, ensuring that | can
both support my teammates and offer constructive feedback when necessary.
Additionally, I will work on developing a greater awareness of the roles within a team
and aim to adapt to the needs of the group to help achieve the desired outcomes.
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