[image: A blue and white sign with a shield and leaf

AI-generated content may be incorrect.]

Programme: BA (Hons) Leadership and Management Skills for the Workplace

Module: Understanding and Engaging Stakeholders
Module code: LCLM5001 

Module Leaders: Alastair Moyes and Nishi Ramsurrun 

Assignment Title: Understanding the importance of Stakeholder Engagement in the successful commencement and completion of the project.

Student Name: Loredana Josan
Student ID:2332191
Lecturer: Sukhpreet Grewal






Table of Contents
Company introduction	2
Company appraisal using SWOT and PESTEL with SMART objectives	2
SWOT Analysis	2
PESTEL Evaluation	3
SMART Objectives	5
Key internal and external stakeholders in the teams	5
Stakeholder theory and impact on project management	5
Internal and external stakeholders of the project	5
Analysis of the responsibilities and roles of key stakeholders	6
Internal stakeholders' roles, responsibilities, benefits and challenges	6
External stakeholders' roles, responsibilities, benefits and challenges	7
Stakeholder engagement analysis	7
RACI Matrix	7
Stakeholder engagement plan	8
Communication plan	9
Critical analysis of the process undertaken to engage stakeholders and reduce conflicts	9
Implementation of a power-interest grid to examine the stakeholders	9
Methods of stakeholder engagement and conflicts	10
Four Cs analysis of the ways of reducing conflicts	11
Evaluation of stakeholder engagement’s influence on business performance and recommendations	12
Influence of stakeholder engagement on business performance	12
Analysis of stakeholder engagement	12
Influence of stakeholder engagement on business success	12
Future recommendations	13
Conclusion	14
References	15




[bookmark: _Toc216718609]Company introduction 
Milbotix is a venture-backed and fast-growing digital health organisation that operates its offices in Bristol, the United Kingdom. The company has developed AI-enabled and accurate wearable devices that are integrated into everyday clothing items for individuals. The items are used in healthcare, social care and research activities. The first set of products offered by Milbotix includes Smart Socks, which are comfortable, user-friendly and non-stigmatising (Milbotix, 2025). Another proprietary product of Milbotix is Physiometrix, which is cloud-based software incorporating appropriate algorithms for signal processing. The company uses groundbreaking innovation combined with the multidisciplinary breakthroughs in the activities of signal processing, e-textiles, electronics, product design and mechanical engineering. 
The company is currently led by its founder, Dr Zeke Steer, and it has been backed by the Alzheimer’s Society. Moreover, the mission developed by the company is significantly related to meeting the largest challenges related to global health faced by individuals (Milbotix, 2025). AI-enabled and innovative wearable devices of the company are significant to fulfil the unmet care and health needs of individuals. The company also follows the aim of donating around 10 per cent of its profits towards the fulfilment of charitable causes. The organisations that fund Milbotix include Alzheimer’s Society, Innovate UK, West of England Combined Authority and HM Government. 
[bookmark: _btkhm8ar43j6][bookmark: _Toc216718610]Company appraisal using SWOT and PESTEL with SMART objectives 
[bookmark: _5vunl0syqs6h][bookmark: _Toc216718611]SWOT Analysis
	Strengths 
	Weaknesses

	· Unique technological expertise in product development, making health monitoring devices with daily wear clothes (Milbotix, n.d.).
· High data accuracy of products enhances customer satisfaction.
· Strategic partnership with Alzheimer’s Society enhances brand visibility (Milbotix, 2025). 
	· Milbotix faces a challenge of driving smart technology adoption among users, thus limited demand.
· Requires large capital investment for innovating new devices to address customer demands (George, 2024). 
· User preferences differ, which can affect Milbotix's growth in the market. 

	Opportunities 
	Threats

	· The growing market opportunities for medical devices and wearable products are a rising opportunity.
· The wearable smart device market has generated 920 million British pounds, indicating high growth (Borgeaud, 2025). 
· Focusing on innovation development, advancing technology, and generative AI is creating new opportunities for tech firms (Corvello, 2025).
	· The smart wearable device market is experiencing high competition, which is a major threat to Milbotix.
· Sensitive patient information can be lost due to malfunctioning and hacking of the product, thus raising data privacy concerns (Newaz, 2021).
· High dependence on AI systems can create unforeseen risks for users as well as the firm. 


Table 1: SWOT analysis
(Source: Self-created)
From the above analysis, it is evident that Milbotix has a wide range of positive market opportunities to drive growth in business. However, there are major threats that can affect the company, such as rising competition in the industry and changing technologies. Higher dependence on these systems can be both rewarding and risky for the patients, thus affecting the business. 
[bookmark: _z1zv45u084zg][bookmark: _Toc216718612]PESTEL Evaluation 
	Elements 
	Factors 
	Impact 

	Political 
	· Rising geopolitical instability is affecting trade and commerce
· US-China trade wars have increased tariff rates in the UK (Kalu et al., 2025)
	The political factors have a major negative impact on the operations of Milbotix, limiting access to technology.

	Economic 
	· The economic situation is deteriorating due to rising consumer prices by 3.6% (BBC, 2025)
· Shortage of digitally skilled workforce in the UK, as almost 7.5 million people lack technical abilities (Experis, 2025)
	Milbotix may experience reduced demand due to an increase in prices and may also experience skill gaps within the firm due to a lack of an adequate workforce. 

	Social 
	· Young people are mostly inclined towards the use of wearable devices
· Lack of awareness among older adults regarding the benefits of smart health devices (Tian et al., 2024)
	It is evident from the factors that Milbotix can gain exposure among young customers easily, but faces threats due to poor knowledge and awareness among older adults. 

	Technological 
	· The British Government continues to support various tech start-ups and fund medical device-making companies (GOV UK, 2025)
	This is a positive factor and can help Milbotix experience growth and development through support from the government. 

	Environmental 
	· Sustainability has become a crucial factor in the UK, requiring different companies to focus on responsible practices. 
	For Milbotix, this factor serves as an opportunity to indulge in strategic practices which can help the company improve its sustainable operations. 

	Legal 
	· The policies in the UK need to comply with the fair trading regulations 
	 Milbotix needs to conduct fair business practices and focus on strategic compliance and ethical governance. 


Table 2: PESTEL analysis
(Source: Developed by the learner)
[bookmark: _g54parecc0eb][bookmark: _Toc216718613]SMART Objectives
Specific: To introduce a smart health monitoring device that can accurately measure heart problems 
Measurable: To focus on achieving 92% accuracy while measuring heartbeat and cholesterol levels 
Attainable: By determining the key needs of the target customers and meeting stakeholder requirements 
Relevant: To develop a comprehensive risk matrix and focus on launching the product effectively 
Time-bound: To ensure proper stakeholder communication and launch the product within 14 months
[bookmark: _bu63nw8x3ale][bookmark: _Toc216718614]Key internal and external stakeholders in the teams 
[bookmark: _gpl34hxpkvxi][bookmark: _Toc216718615]Stakeholder theory and impact on project management
The involvement of stakeholders and appropriate stakeholder management is vital to ensure the success of a project. The project managers need to consider the stakeholders who can have a direct or indirect influence on the ways a project progresses and gains appropriate success. The stakeholder theory is related to business ethics and organisational management applied to different entities like the management, employees, society, government, suppliers and others (Dwivedi and Dwivedi, 2021). The major purpose of stakeholder theory is to address the standards, values and morals of individuals to manage an organisation. The involvement of stakeholders is different in various stages and areas related to project management. Different stakeholders of a project may have different expectations and perspectives, and the approval of a project is affected by their satisfaction levels. 
[bookmark: _v7jbr01dv7ml][bookmark: _Toc216718616]Internal and external stakeholders of the project
Internal stakeholders - The proper identification and engagement of internal stakeholders is vital for the company. However, internal stakeholders should also have a significant commitment towards the enhancement of sustainability in organisations (Broccardo and Mauro, 2024). Internal stakeholders need to provide their participation towards the enhancement of sustainability in an organisation. The relevance of internal stakeholders is quite high in the implementation of sustainability initiatives effectively and efficiently. The internal stakeholders of the project include the project manager, senior management,  product development team, sales department and marketing team. The success of the project and its proper completion are based on the contributions provided by the senior managers and the project manager. Moreover, the teams in the project have a significant influence on the ways the project is completed. 
External stakeholders - External stakeholders have a vital role in the strengthening of relationships between the expansion decisions of companies and the regulations of the host country. The presence of external stakeholders, like the foreign directors and government, has a significant influence on the decisions made by companies. The suppliers and governments can affect the firm-level decisions made by various organisations (Sena et al., 2023). The external stakeholders of the project include the suppliers, customers, the UK government, and local communities. The customers, government and suppliers can affect the quality of products offered by the company. On the other hand, the local communities can affect the overall success of the product being launched by the company. 
[bookmark: _lm5k39tnlfw2][bookmark: _Toc216718617]Analysis of the responsibilities and roles of key stakeholders 
[bookmark: _6jifstovsw1][bookmark: _Toc216718618]Internal stakeholders' roles, responsibilities, benefits and challenges 
Senior management - Senior managers have a vital duty towards shareholders, as they aim to decide the projects that can be selected and the amounts which have to be invested (Welch and Yoon, 2023). The senior managers play a major role in the development of the project related to the launch of the product Trackerz. A major responsibility of the senior managers is based on their ability to optimise the problems effectively. Moreover, the benefits provided by these senior managers are based on the enhanced value provided to customers. The challenges may be related to the key investment decisions that need to be made by them. 
Sales department - 
Product development team - Product development performance can be influenced by the team composition, team communication and support provided by the senior management (Marion and Fixson, 2021). The product development team has various skills, which can be used for enhancing new product development processes and leading to the formation of new products. Major benefits provided by this team are related to the completion of product development by using their unique skills. On the other hand, the challenges can be related to a lack of collaboration between the team members while developing the planned product. 
Marketing team - Marketing teams in a project play an important role in launching the new products, developing advertising campaigns, developing brands, and researching the market (Sodoma et al., 2023).  The marketing team in this project will play a vital role in developing proper advertising campaigns, and their responsibilities are related to understanding the market. The benefits of the team are related to the thorough information provided to customers regarding the new product Trackerz. The challenges are based on the changing market needs and the availability of choices based on various platforms. 
[bookmark: _nddvrnht8m1y][bookmark: _Toc216718619]External stakeholders' roles, responsibilities, benefits and challenges 
Customers and local communities - Customer and community participation are vital in the development of successful projects. Community participation is a major social aspect that influences the sustainable performance of systems in the projects (Gill-Wiehl et al., 2022). The roles and responsibilities of local communities and customers are related to the interest they depict towards the products. Moreover, the benefits are based on the increasing demand for products among customers, and challenges may be related to the lower ability of the product to solve their issues. 
Suppliers - Identification of the proper suppliers is vital for the development of an appropriate supply chain relationship in the projects (John, Nwaguru and Williams, 2022). Suppliers will play a vital role in ensuring that the required raw materials for the product are provided to the project manager. Moreover, they are responsible for maintaining efficiency in the supply chain. The benefits of appropriate suppliers are related to reduced costs in the project, and challenges can be faced due to the selection of inappropriate suppliers. 
Government - The government will influence the regulations to be followed by the project manager. The benefits offered by the government are related to the grants and support that can be offered. Regulatory challenges can have a negative influence on the project's success. 
[bookmark: _eq0qb0iao9i4][bookmark: _Toc216718620]Stakeholder engagement analysis 
[bookmark: _2kh6cas0ymj3][bookmark: _Toc216718621]RACI Matrix 
The RACI matrix has helped to highlight the key roles provided to each team member in this project of launching Trackerz. The RACI matrix informs the responsibilities of each member, indicating responsibility (A) towards the project, responsibility (R) for managing activities, those who must be informed (I) and those who must be consulted (C). Through the table below, it is evident how the team members can facilitate the entire project. 

	Key operations 
	Project development team
	Senior management 
	Marketing team 
	Customers 
	Customer service department

	Prototyping and testing
	R/A
	C
	C
	I
	I

	Campaign and promotion 
	C
	A
	R
	I
	I

	Sales services
	C
	C
	R/A
	I
	I

	Market regulations 
	C
	R/A
	I
	I
	I

	Accessing certification
	R
	A
	I
	I
	I

	Customer feedback management
	C
	I
	I
	R
	A


Table 3: RACI matrix
(Source: Self-developed)
[bookmark: _6y97tzlfvjju][bookmark: _Toc216718622]Stakeholder engagement plan
Stakeholder engagement is a vital factor which can help Milbotix to launch the product "Trackerz" successfully and drive a high rate of sales. This project includes integrated management of prototyping, designing the item, creating awareness among target customers and driving sales. As per the views of Awa et al. (2024), Freeman’s Stakeholder Theory helps to shed light on the strategic choices undertaken by businesses to foster high engagement among the stakeholders and obtain valuable insights to shape business growth. Likewise, in the context of this project, Milbotix must focus on obtaining comprehensive communication methods to engage with the stakeholders. This includes strategic interactions with the help of digital tools and multiple communication channels. It will help the firm to focus on feedback generation and continuous improvement of the product launch plan. 
[bookmark: _ee33eta67brd][bookmark: _Toc216718623]Communication plan 
This communication plan intends to help Milbotix engage the responsible and important stakeholders in the project. A stakeholder communication plan emphasises the interest and power levels, focusing on the need to connect with these groups to achieve business success (Adepoju et al., 2023). This will facilitate a positive product launch and generate highly effective outcomes. 
	Stakeholders 
	Engagement strategy 
	Communication frequency 
	Channels 

	Project 
Development teams

	Report and meetings
	Everyday 
	Emails and face-to-face 

	Sales and marketing teams

	Weekly dashboard checkups, meetings, and agile updates
	Weekly 
	Microsoft Teams, Google Meet, and face-to-face

	Regulators (government authorities)
	Compliance reports and audits 
	As per demand and requirement
	Documentation, letters and formal papers

	Investors 
	Financial briefings
	Every month
	Reports, Excel sheets

	Customers 
	Social media platforms such as Facebook, Instagram 
	Every day
	Blogs, campaigns, surveys, social media posts 


Table 4: Communication plan for stakeholders
(Source: Self-developed)
[bookmark: _8osp7a2n2rv8][bookmark: _Toc216718624]Critical analysis of the process undertaken to engage stakeholders and reduce conflicts 
[bookmark: _f0gj3ku58ur7][bookmark: _Toc216718625]Implementation of a power-interest grid to examine the stakeholders
The proper management and assessment of the stakeholder relationships are based on the knowledge quality, authenticity and breadth (Ashcroft, 2017). Managing the personal or professional relationships of the stakeholders is based on various characteristics like empathy, understanding, accountability and trust. As discussed by Maqbool, Rashid and Ashfaq (2022), the power-interest matrix is an efficient tool that is used for mapping the stakeholders and characterising them effectively. The power-interest matrix is used for explaining the key process of mapping the stakeholders in project management. A power-interest matrix is a vital tool used for analysing the stakeholder satisfaction levels for any project. The power-interest matrix can be implemented for a thorough analysis of the internal and external stakeholders of the project related to the development of “Trackerz”. 

	Keep satisfied (Low interest, high power)
· Government. 
	Key players (High interest, high power)
· Project manager. 
· Senior management. 
· Product development team. 
· Sales department. 
· Marketing team. 

	Minimal efforts (Low interest, low power)
	Keep informed (High interest, low power)
· Suppliers. 
· Local communities. 
· Customers. 


Table 1: Power-interest matrix
(Source: Self-developed)
[bookmark: _7d25z71qu7rz][bookmark: _Toc216718626]Methods of stakeholder engagement and conflicts
Traditional marketing approaches have not provided major importance towards appropriate stakeholder management. Considerable levels of research are conducted in the field of business strategy to enhance the levels of stakeholder management (Christopher, Payne and Ballantyne, 2013). As discussed by Kujala et al. (2022), stakeholder engagement is widely used in research based on society and businesses. The understanding based on important aspects of stakeholder engagement can lead to increased challenges for the individuals. The research based on stakeholder engagement provided major prominence in the operations of various businesses. Engaging the stakeholders on a long-term basis is highly significant for companies to ensure that they can enhance stakeholder value. The project considered for the development of the new product “Trackerz” can be successful based on the support provided by its internal and external stakeholders. The appropriate engagement of these stakeholders is vital to ensure that the project can be completed successfully. 
Conflict can be defined as a situation in which various groups or two people tend to disagree due to the existing differences in their opinions, requirements or ideas. As discussed by Grzegorzek (2024), business decisions and activities may have negative and positive effects on the stakeholders. Various conflicts can arise between the groups of stakeholders when the business decisions or actions can provide significant benefits to some of the stakeholders. The differences that exist in the objectives developed by the stakeholders may increase the conflicts between them. The project completed by the members of the company based on the development of a new product can be affected adversely due to stakeholder conflicts. Moreover, another conflict that the project members can face during the project is related to the multiple roles that have to be played by a single stakeholder. Moreover, the issues caused by suppliers can also have a negative influence on the formation of an efficient supply chain during the development of a new product. The remuneration issues that can occur between the managers and owners can also have a negative influence on the appropriate stakeholder management activities. 
[bookmark: _lkyzmptls22l][bookmark: _Toc216718627]Four Cs analysis of the ways of reducing conflicts 
The four Cs, including creativity, communication, collaboration and critical thinking, are a part of the 21st-century abilities, which are vital for individuals to ensure success in their lives and work (Somphol et al., 2022). Other aspects related to the four Cs that can influence the projects include communication, coordination, cooperation and collaboration. The four Cs model can be implemented for the appropriate reduction of the conflicts faced by the stakeholders in the project of developing a new product for Milbotix, “Trackerz”. 
Communication -  Communication is a vital aspect of the success that can be gained by the projects. The frequent and efficient communication between members is vital to ensure that the team's performance levels can be strengthened (Barros, Duarte and Machado,  2024). The project manager needs to ensure that regular communication is established with the employees and suppliers. Communication can help the project manager to understand their needs and reduce the possible issues. 
Coordination - The enhanced levels of coordination between the employees and senior managers can help in the fulfilment of organisational goals and objectives. 
Cooperation - The senior managers have to cooperate with the product development team, marketing team and the sales department to develop clear objectives. The formation of clear goals and objectives can help in the faster completion of the project. 
Collaboration - The project team needs to collaborate with the suppliers, the local communities and the government to ensure that goals can be achieved effectively. 
[bookmark: _lnibcgt8zjhi][bookmark: _Toc216718628]Evaluation of stakeholder engagement’s influence on business performance and recommendations 
[bookmark: _mw3xitewmtwp][bookmark: _Toc216718629]Influence of stakeholder engagement on business performance
Stakeholder engagement is significant to ensure that the stakeholder relationships can be stabilised and the levels of disruption can be reduced. As discussed by Hughes et al. (2022), stakeholder engagement can help employees initiate their search behaviours, so that they can complete their roles effectively. Stakeholder engagement also proves to be a valuable process of knowledge mechanism, which can influence the activities of employees. 
[bookmark: _6gn5r7nqudam][bookmark: _Toc216718630]Analysis of stakeholder engagement
The success of stakeholder engagement during this project can be measured by analysing various aspects of performance. The physical and financial assets of companies are quite vital for a company to enhance its survival. The structural and human capitals of the companies can have a significant impact on the performance of a firm (Xu, Haris and Liu, 2023). The analysis of the financial performance of the company will be based on the increase in its revenues by around 10 per cent. The enhanced reputation levels of the company can be examined by the improvement of its brand value by around 15 per cent. The improvement of employee performance at Milbotix can be examined by evaluating their productivity levels. The enhanced productivity by around 20 per cent can depict the effectiveness of stakeholder engagement. 
[bookmark: _jjgea8sbmqpy][bookmark: _Toc216718631]Influence of stakeholder engagement on business success
Stakeholder engagement is a critical factor that affects the leadership approaches. As discussed by Tsipursky (2023), stakeholders include the employees, suppliers, business partners, and the company has a dynamic relationship with them. The effective engagement of the stakeholders can lead to improved levels of productivity and improved financials. The companies need to depict their inclination towards increasing stakeholder engagement and focusing on the relationships that organisations can form with them. The process of addressing the concerns and issues of the stakeholders has a positive influence on the ways companies can achieve their objectives and goals. Stakeholders have a huge influence on the growth of a company and its long-term levels of success. Replacement of stakeholders is not always possible for a company, so the company needs to form appropriate relations with them. According to McKinsey & Company (2020), the implementation of a data-based approach towards engaging the stakeholders is vital for companies. Aspects like value and voice have a huge influence on the performance depicted by employees in the firms. The approaches used by companies to engage their stakeholders are significantly related to their value and the levels of voice. For this project, Milbotix can develop different stakeholder engagement strategies to ensure that all stakeholders are engaged effectively. The value of each stakeholder has to be considered by the project manager to develop appropriate engagement strategies for them. 
[bookmark: _yg0k1hgpz5h4][bookmark: _Toc216718632]Future recommendations
The recommendations that can be provided to Milbotix to improve its stakeholder engagement are as follows, 
· Milbotix can use appropriate data analytics strategies to ensure that the needs and concerns of the stakeholders can be understood effectively. Big data analytics is the process implemented for the analysis and interpretation of large amounts of unstructured and structured data by using advanced technologies, algorithms and machine learning (Jensen and Kadenic, 2024). Milbotix can use these modern technologies to examine the available stakeholder data. The evaluation of stakeholder data will have a positive influence on the formation of appropriate approaches to fulfil their needs. 
· Milbotix needs to integrate the aspects of stakeholder engagement in the proper measurement of the performance of the organisation. The performance management and performance measurement systems help in bringing appropriate improvements in the effectiveness and efficiency levels of the companies (Nudurupati, Garengo and Bititci, 2021). Milbotix needs to improve its performance while developing a new product by implementing appropriate stakeholder engagement strategies. The improved value provided to the stakeholders, such as the employees and customers, can lead to enhanced revenues for the company. Moreover, the improvement of the contributions provided by the product development team, sales department, and marketing team can lead to enhanced growth levels of the company's performance and revenues. 
· Conflict is an ubiquitous aspect of teams, as they are a part of the primary building blocks within companies operating in a dynamic environment (Todorova, Goh and Weingart,  2022). Milbotix needs to develop a separate team that can play a significant role in reducing conflicts between the stakeholders. The reduced conflicts between the internal and external stakeholders can have a positive influence on the future growth and enhanced revenue levels of the company. The success of the project related to developing the new product will be based on the absence of conflicts between employees. The reduction of conflicts effectively is highly significant for the company to ensure that the Trackerz product can be successfully launched in the market. 
[bookmark: _x0vnq9x1og6h][bookmark: _Toc216718633]Conclusion 
The report can be concluded by stating that the success of a project, like developing a new product, Trackerz, by a company like Milbotix, can be supported by its stakeholders. The analysis based on the SWOT framework depicted the internal strengths and weaknesses of the company and the external opportunities and threats faced in the healthcare market. Moreover, the launch of the new wearable device can be based on the roles played by the stakeholders and the levels of contributions provided by them. The PESTEL framework evaluation depicted a clear picture based on the significant influence that the external environment factors of the healthcare sector have on the current operations of Milbotix. The project developed by the company regarding the launch of the new product is a vital aspect that is affected by its stakeholders. Moreover, the analysis of the internal stakeholders, like the project manager, senior management,  product development team, sales department and marketing team, and the external stakeholders, like suppliers, customers, the UK government, and local communities. The future growth of the company can be hugely affected by the ways Milbotix can improve stakeholder engagement. The project manager will play a vital role in ensuring that the stakeholders can be positively engaged by solving their issues and concerns. The recommendations provided in this report are related to the implementation of data analytics, linking performance management with stakeholder engagement and implementing appropriate conflict management. The proper implementation of these strategies will have a positive influence on the success that Milbotix can gain after the launch of the new product. The success of this product will also lead to improvement of the business performance and its enhanced position in the sector. 
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