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1. Introduction

Effective training to HR v ek O K
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- Inclusion of effective training leads to an increase in efficiency of employees
whereas it creates circumstances of better labour management
- Effective training to HR of organisation leads to an increase in self-confidence

whereas it reduces employee turnover

- Providing training to HR of an organisation supports companies to increase
job satisfaction among employees and support in attracting and retaining top

talent



2. Introduction to company: Marks & Spencer (M&S)

M&S: what is it

M&S: size of the organization

M&S: profits in 2021

Marks & Spencer (M&S) is a British retail organisation focused on selling high-quality
products.
M&S is serving about 30 million customers in the UK with 1487 channel network

stores with a circular business model (M&S, 2022).
In the year 2021, M&S group revenue has increased to about 10.9 billion GBP

whereas the profit encountered by organisation is about 391.7 million GBP



3. Knowledge, skills, and behaviour
(KSB) required by HR Professionals
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Skills an HR should have

- HR managers within organisations are explicitly focused on dealing with
sensitive issues

- In this era of globalisation, HR with data-driven and analytical knowledge to
induct talented employees and create an engagement to enhance employee
value and performances (Saks, 2022)
Furthermore, knowledge about organisational planning will be a beneficial

factor in creating a diversified culture.

Time management, adaptability, problem solving and leadership are some

effective skills to be possessed by HR managers.

- HR professionals should have good verbal, written, graphical and body
language communicating skills

- HR professional's behaviours should be transparent and trustworthy as it will
lower down chances of violation of organisational policies (Gill et al. 2018)

- HR managers need to gain a proper understanding of purpose of business,

as it will support in creating an alignment with organisational drivers



4. SWOT Analysis to identify the training needs

- What is SWOT analysis
- The purpose of a SWOT analysis

- Trainings and their importance

SWOT analysis procedures need to be conducted as it helps in analysing the
areas of systematic assessment for enhancing skills and knowledge along
with developing competence.

It helps in identifying training and personal development needs (Lee et al.
2019). It helps in identifying the gap in the knowledge, which affects the
long-term plans of the company.

Training needs help in identifying the performance requirements along with
understanding the abilities that are needed for providing direct resources to
manage areas of demand (Stone et al. 2020).

Having proper training enhances the performance of the HR department,

which will lead to better management of employees



5. Benefits of training and development
for an HR Officer

-The role of an HR department in an organization

-Technical trainings for HR

- The role of the HR department was found to be related to enhancing training

approaches along with enhancing employee benefits.

- The purpose of HRM is related to maximising the productivity of the business along

with optimising employee effectiveness (Chowdhury et al. 2022).

- Technical training is needed for enhancing skills and knowledge along with

planning activities to target certain competencies.



6. Conclusion

Training

i s needs
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Course
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-Knowledge an HR needs

From the study, it came to know about the need for effective training for the HR team,
which will be useful in enhancing the employee turnover rate.
It has been mentioned about the need for data-driven and analytical knowledge for

managing the value and performance of the employees.
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