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Introduction 
Software Project Management Plan can be defined as the systematic timeline of the project where each phase of the software project is elaborated with a specific schedule of initiation and conclusion. The plan will also specify some of the most important stages of software project management that should be considered to be very much critical for the successful completion of the project.  A structured elaboration of the overall scope of the project is well projected with the application of the software project management plan. The most effective application of the project management plan will be on the lines of clear and systematic defining on some of the important constraints of the project on the lines of scope, cost, time and budget before the project is potentially initiated. The time for the successful completion of the project sprints will easily be estimated based on the successful software project management. It also helps in the structured identification of the milestones, dependencies, deadlines as well as deliverables of the project in collaboration with the resources required for the structured completion of the project. This report will mainly focus on the software development project of DCSL GuideSmiths Software, UK 
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The project plan creates a typical work breakdown structure and drafts an estimated cost or resources budget to complete the overall project. It also prepares a proper Gantt Chart and assesses the major risks associated with the project. The assessment of these risks and the preparation of the cost and time management plan will increase the overall efficiency and reliability of the project. In addition to this, the analysis of the major stakeholders will enable better engagement of the stakeholders in the project with the communication strategies (Rai et al., 2018). Moreover, the creation of a Work breakdown structure will enhance the overall efficiency of the project by breaking down the overall task into smaller and achievable objectives. The smaller objectives help in better delivery of the outcomes of the project and the utilisation of these project management will increase the overall effectiveness of the project (Sutrisna et al., 2018). The project management plan will improve the reliability and the cost-effectiveness of the project and will help the managers to deliver proper outcomes of the project. 

