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[bookmark: _Toc102370894]Introduction 
An entrepreneur motivation is very important for proper business process as it is favourable in gaining company’s desire profit. New ventures can be survived by the suitable economic culture and fundamentals which gave them direct benefits. In this assignment proper motivation which has been needed will be discussed. This assignment discuss on recommendation for business start ups needed by an enterprise. 
[bookmark: _Toc102370895]Part 1 
[bookmark: _Toc102370896]Critical evaluation of current perspective of motivational contribution to entrepreneurship 
Motivation provides the opportunities to an entrepreneur and their employees and it can be internal and external both at the same time. It gives both clarity and hope when there is un-certainty in entrepreneurial motivation. There are three types of perspectives in entrepreneurship that is economical, psychological and sociological. It focuses on the changes based on economical, sociological and physiological and helps in creation wealth and evolutionary creation. Opportunity plays a vital role in entrepreneurship as it helps in finding gaps so that organization creates desire goals for their desire profit return (Ahmed et al. 20202). Opportunities are beneficial in finding out economical forces, Social forces, technological advances, Regulatory and political changes.
It helps in providing solidarity motivation for organizational benefits and employees needs for better work process. It provides proper service and its needs for introduced project for favourable business process in business markets. Opportunity is not just an idea but it’s a chance to move forward in terms of business expansion and start ups. Entrepreneur motivation contributes to solving problem through critical thinking in their business process. Critical thinking example is that a person runs small business tries to expect available economic trend and human consequences of different types of ways to increases sale by decreasing cost (Eijdenberg et al. 2018). Sometime opportunity is based on real life experience of business persons and then they apply this experience in their business process. 
It happens because they realize their real life experience is representing their business opportunities. 
Critical thinking also solve the problem of market gap which is arises through the gap of product and service for certain group of people. Market gap is unable to target large number of consumer through mainstream retailer and manufacturer. It is important that one should be experience in industrial process so that they can be able to provide insights which are beneficial in understanding new opportunities for a company (Esfandiar et al. 2019). It is important for entrepreneurs that they notice that other people with zero experience can enter the market with brand new ideas and creates difficulties for them. 
As an example of Elon Musk that has zero experience of automobile sector but now he is successfully running Tesla with his advance strategies and ideas. Through proper set of motivation in a right way is able to provide better alertness to an entrepreneur in the current situation. There are several kinds of situation arises in market such as competitive market, direct market, niche market and public relation. This situation turns to be some time favourable and some time unfavourable which entrepreneur has to deal with proper motivation and skills (Klofsten et al.2019). An entrepreneur has motivated to expand their social networks so that they can seek new ideas and opportunities in the market. 
Being creative for an entrepreneur through proper motivation is very favourable for gaining useful ideas. It is important for the employees to being aware about market and occurring trends. Basically entrepreneur use opportunity recognition process which finds out environmental trends, Entrepreneur personal characteristics, product which is related to business and new product, service and business. Internet and social media research is very important proper business process. Current business situation in terms of entrepreneurship more indulge with financial management. Financial management is favourable for increasing money and also raising high rate of return so that business firms can get their desire profit. Financial management is motivated in business ventures by setting their priorities in an organization (Bakas et al. 2018). They also motivate their employees to gain company’s desire profits and build their personal skills as well. Financial management tracks and analyzes company’s financial statements for maintaining monetary expenses of an organization. Financial management of an organization predicts company’s income throughout their business process by preparing projects. It is beneficial for motivating company’s work process for an entrepreneur so that they can achieve an effective and efficient business process. 
[bookmark: _Toc102370897]Discussion on business extent for start-ups influenced by current economic culture
In current economic situation start ups of small sectors can play an effective role in economic growth. It is beneficial in increasing jobs that help in increasing employment which improve economic reforms and make innovative steps in the business sectors. Company’s has to invest capital for moving forward towards proper business process in a competitive market. In a current economic situation small firms interact with new venture so that they can gain funding in their business process (Oliva and Kotabe 2019). In current economic situation start up demands new funding so that they can deal with cash flow challenges. People before going for start up business they need to train their employees and provide proper payment to them. 
It is supported by favourable economic culture and behaviour by business ventures so that they can purchased inventory for effective business process. Before starting up a business it is important for people to promote their business ventures. It is a good idea of advertising their product before launching it in the market because it is beneficial in increasing product sales (Gomber et al. 2018). People are able to start their business as economic culture gives them freedom to become creative in their own way by analyzing the market. Some people are unable to go to larger corporate jobs and that is why they go to new business or start up business which directly benefits local economic culture. 
Start ups are small scale business ventures which play an important role in economic growth to deal with unemployment issues. It is some time challenging for new ventures as they are sometime unable to gain funds for their business due to less contacts. In this situation their personal contacts such as family and friends becomes the second source of funds (Sergi et al. 2019). New ventures often avoid outside investment such as loan and other things and that is why they rely on bootstrapping. It is important as they are available with small investments so that new ventures become able to pay them in unfavourable business situation. 
There are also some other company who bootstrap without any emergency of monetary funding which do not create any conflicts in economic situation. In the process of bootstrapping new ventures by used equipments as alternative of new equipments so that they can cut off their expenditure in the start of their business. In some cases they also require advance payment from their consumers for making less burden of monetary funding in their business process (Ferdiana and Sulistyo 2019). This helps them to minimize their expansion which is not needed in current times and also helps them to grow their business slowly. New ventures purchased cheap items but it does not mean they compromise with their quality and that is why they use proper discounting process through online auction such as copart and bidspotter. 
They also share their employees and office area with other businesses so that they can easy decreases their extra expense (Dellermann et al. 2019). There are many new examples of new ventures influenced by economic growth such as pet services, site buildings and web design, healthcare and virtual medicines. These new ventures put direct effect on increasing employment in a market. New ventures also take a look on debt and equity financial rising by determining demand of money in their business process. They also make proper strategy so that they can establish proper connection with investors and bankers. It helps them to make stable business process so that they can be able to do their business in unfavourable economic situation as well. 
[bookmark: _Toc102370898]Part 2
[bookmark: _Toc102370899]Recommendation for start-ups to find out ways for utilizing support system 
It is important for new ventures to increase their contacts with other people who can contribute to their business process in a complementary way. New enterprise needs to indulge with strategic partnership so that they can raise investment for an effective and long run business process (Zheng et al. 2018). Market networking can be beneficial for new business process because many partners are set up to take part in shared cost of products and services which has been developed by a start up business. It is beneficial in avoiding any kind of burnout in their business process and them also able to run their business process properly. 
Partnership strategies helps new ventures to decreases their demand of extra fund raising and investment process and it also decreases their chances of uncertainty in their business process (Gamidullaeva et al. 2020). They can also engage with grant program as per their business demand because it is a safe tool which is able to gain flexible funding. It is mainly helps in market research challenges for enterprise. There are many examples of grant programs but General operating grants and Capacity building grants are most common and effective. It is important for new ventures to analyze product demand in the market and attract their consumer with new ideas. 
New ventures needs to segment market so that they can recognize their consumer which helps them to provide service in the market. It is important for new ventures to select their target market as it helps them to attract large number of loyal consumer for their product and services. Through market segmentation they are able to analyze their selective consumer who demands same product and service to them (Trotsenko et al. 2018). It is important for enterprise that their consumer does not switch product and services and for this they need to analyze the mood and preference as well. Target loyal and sustainable consumer helps them to make their proper positioning in the market and provide effective service to them always. 
There are consumers who always demand coffee and they don’t switch to tea if the price is high as well is the common example of target market. This strategy is favourable for small scale business to survive in a long run business process. It is important for new ventures that they are sure about their product that it can be survive in unfavourable business situation as well. Means if the product is less but demand of the product needs to be stable for their product so that they can improve their supply of product and services (Ahmed et al. 2020). This process is important for start up business because enterprise can be able to attract their consumer through high level of product and services which promotes good profit return. 
Through good product attributes and providing proper service to their consumer enterprise can make stable positioning in the market. An enterprise needs to introduce brand management for their product and service so that their consumer gets attracted towards enterprise’s products and services. Through brand management enterprise can easily gain consumer loyalty which helps them in uncertain times (Eijdenberg et al. 2018). An enterprise can increase their brand quality through increasing public relation, advertisements, sponsorship and social media branding. It helps in creating product image for consumer so that company’s charge suitable price for their product and services. These strategies are beneficial in terms of supporting new ventures for establishing in market. 
This process can also increases product sales which give direct benefits to an enterprise (Ferdiana and Sulistyo 2019). Crowd funding is an example of making ways through raising money for business through online platforms. It helps in marketing organization’s product by gaining social media attention in very less and uncertain time. 
[bookmark: _Toc102370900]Discussion on growth and development system in an enterprise 
Enterprise can ensure their growth by reducing their dept which helps them to do stable business without any monetary repay burden. This reduction can be done by raising equity financing and dept financing by knowing the need of money in an organization. Through proper revenue generation company can be able to do marketing, planning and selling product (Esfandiar et al. 2019). This is done for gaining more income in an organization so that company can successfully do their business processes as well. It is important for an enterprise that they can increases proper amount of revenue so that profits margin can be stable. 
It is important for an enterprise that they indulge with strategic management because they can contribute in resource development that helps in increasing profitability rate for the business process. Strategic management can be beneficial in decreasing project cost so that an enterprise is able to do sustainable business process. Market penetration strategy is used to analyze range of product and services to the customer (Klofsten et al. 2019). It is also beneficial in making strategies for increasing market share of their product and services. An enterprise has to expand consumer base which leads to development of business process of an organization. Any business organization can be develop and increases their business growth by managing their losses by proper investment in an organization. 
Through customer satisfaction and making loyalty with stakeholder’s enterprise can build their growth in difficult market situation. Setting failures of an organization can be beneficial for business growth. It is important for an enterprise to analyze their obstacles so that they can prevent it timely by making strong strategy in an organization. They need to abandoned strategies and activities which is not giving favourable results to them (Bakas et al. 2018). An enterprise growth is mainly dependent on clarity in strategy making process so that company can manage their obstacles. Being consistent in working process with trying something new sometime become risky because of this failure rate is becomes high as well. 
An enterprise has to establish certain things which are beneficial for their growth and development. Solution and evaluation of certain issues which is arises in their business process has to be solve in immediate process. Through improving employee engagement one can successfully make their business sufficient. An enterprise needs to come up with new and innovative ideas for developing their enterprise. An enterprise needs to use ERM process which is beneficial in reporting business structure, analyzing risk and also supporting better structure in an organization (Oliva and Kotabe 2019). It is beneficial in providing awareness in an organization so that company’s can easily manage their business process in difficult times. CRM mainly work as supremacy of building customer relationship so that an enterprise manages their sales and production through knowing their preference. 
Most common example of CRM is Amazon, Apple and coca cola as they using consumer data so that it will safe and become beneficial for them. An Enterprise needs to be sure about business process so that they can reflect their work to achieve their desire goals and profits. An enterprise needs to maximize their cost and monetary funding so that they can easily improve chances of growth and development within an enterprise. An enterprise has to reduce response time by optimizing database which is beneficial in growth and development of business ventures (Gomber et al. 2018). It is Important for business ventures to know their needs and their employee needs so that they can work for their better business process. 
Development of an organization has to be ensuring by reducing working capital. It is beneficial in reducing liquidity risk so that organization can increase their profitability rate (Sergi et al. 2019). Promoting and marketing of a product and services are most examples of growth and development of an organization.  
[bookmark: _Toc102370901]Conclusion 
Hence it is concluded that new business ventures can be survive in the market as it gives direct contribution in economic growth by promoting employment. Proper ways for utilizing support system has been analyze for growth and development of an organization. Suitable strategies have been needed by an enterprise for starting new start up business.
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