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Supporting Narrative Notes
StitchCo is a clothing business managed by a family that recently confronted a significant financial crisis. The organisation has continually followed an autocratic leadership style. In response to the challenging circumstances, it was decided to modernise production processes and reform the leadership approach. It further led to the difficulties in the company. The new model was intended to increase employee engagement and improve collaboration. However, the change was implemented without sufficient preparation of leaders and teams, which led to the rise of internal issues.
At StitchCo, the leadership change began without preparing leaders and teams. The company’s shift in leadership style cannot be effectively analysed without understanding what leadership is and what leadership models are. According to McLaughlin & Kunk-Czaplicki (2020), leadership is “the process by which an individual influences a group of people to achieve a common goal.” This means that the leader actively shapes the work culture and direction of the team. One of the most classic leadership models that helps to understand different team management styles is Kurt Lewin’s theory (1939). Lewin identified three leadership styles: authoritarian, democratic, and laissez-faire. In the autocratic style, the leader makes all decisions independently, controlling actions of team members without their input. The democratic style is characterised by cooperation, open communication, and decisions that are made together. On the other hand, the laissez-faire style is a model in which the leader withdraws from active management, allowing the team to operate independently without their support. Each of these styles has a different impact on the working atmosphere and team performance. The right style of leadership always depends on the situation in the organisation and how ready the team is.
Teams were operated without the support of leaders and without clear rules of cooperation. After years of working in an authoritarian structure, the company decided to change the way it led. The main goal was to switch to a democratic model that would provide teams more freedom and flexibility. The company’s management wanted to improve the work environment and boost creativity this way. They were hoping that employees would be more engaged and that this would lead to higher productivity. The company officially switched to a “distributed leadership” approach, which was supposed to bring the organisation closer to Lewin’s democratic style. Distributed leadership is a modern management model in which the responsibility for managing a team is shared among team members (Hickey, N., 2022). The leaders were not trained, and the teams did not get the tools they needed to work on their own. As a result, the laissez-faire style of leadership emerged instead of the democratic style. Leaders stopped actively leading, and teams were left without help. The workers did not have a clear sense of direction or a shared vision. Biygautane and Clegg (2025) shows that the leadership to be effective during transformation, involves presence and communication. They also argue that when these things fail to occur, the organisation quickly falls apart. At StitchCo, this mechanism was readily apparent. The suddenness of a change without preparation led to a diminished structure and coherence. This shows that changing only the structure of the organisation will not be enough to improve results or relationships within the team. Lack of effective leadership weakened motivation and relationships within teams. Effective leadership plays a key role in shaping organisational performance because it directly influences motivation, engagement, and the work atmosphere. According to Amalia, Waseh, and Cadith (2025), Effective local leadership increases the effectiveness of development projects. Mphaluwa et al. (2025) point out that effective leadership increases loyalty and job satisfaction. This is because leaders build trust and a sense of stability at work by clearly communicate direction and support team development. However, the lack of effective leadership leads to decreased motivation and resistance to change. StitchCo experienced these consequences when leaders failed to provide adequate support and communication. Because of that, in the company engagement declined, and performance got worse.
By developing its leaders through Coaching-Based Leadership, StitchCo can create a culture built on empathy, motivation, and trust. A structured Leadership Development Framework will ensure consistency and growth for the long term. The Stakeholder Engagement Framework will strengthen communication and collaboration across all levels. Implementing the 4C Motivation Model, which stands for Communication, Collaboration, Creativity, and Commitment. It will enhance engagement and teamwork. Finally, using digital tools for feedback and interaction will help maintain transparency and connection.
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