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Introduction 

The global business environment has become very competitive primary due to massive innovations and technological advancements that enable consumer-driven research, decision support systems and other critical information systems. The internal environment of an organisation has thus become a critical part of organisational management (Alsanad and Abdel-Razek, 2016). Organisation culture and structure have gained massive space in the contemporary business internal environment. This paper examines the role of organisational culture and structure on organisational success. It assesses the relationship between culture, structure, people and organisational performance. It examines the role of organisational leadership in developing these factors and how these factors influence interrelationships between stakeholders and their effects on performance. In so doing, the paper uses Apple, Inc. in the analysis. It thus explores the internal structure and culture of Apple, Inc. and how it has influenced its performance over the years.

Overview of the organisation 


Apple, Inc. is an American technology company operating on a global scale but has its headquarter in Cupertino, California.  It has a stock price of USD372.69, a revenue of USD260.174 billion in 2019, over 137,000 employees and a net income of USD52.256 Billion. The company was founded in April 1976 by Ronald Wayne, Steve Jobs and Steve Wozniak (Statista, 2020). The CEO, Tim Cook, currently heads the company. Major subsidiaries include Metaio, File Maker, Apple Store and Authentic. Apple, Inc. is considered one of the most elite technology companies globally. The company sales technological products such as consumer electronics, computer software and technological products. These massive developments are as a result of continuous improvement over the years that have aided in the development of innovative organisational cultures and structures (Newton, Wait, and Angus, 2019).

Organisational Culture

Organisational culture refers to the system developed out of shared beliefs, values and assumptions that guide the behaviour of individuals in an organisation.  These aspects play a crucial role in shaping the behaviour of employees in an organisation. This is because of culture influence how people relate to each other, how people build a relationship and how issues are resolved (Akhter and Rathnayaka, 2019). Culture is a broad concept that may include the political system of the organisation, the differences and the similarities in an organisation, the unofficial protocols, procedures and relationships developed due to commonalities and differences in an organisation they influence how people share, from teams and compete within the organisational environment (Hechanova and Villaluz, 2019). According to Ferris et. Al. 2018, the management plays a critical role in shaping the culture through controlling such aspects and bureaucracies and the politics of the organisation. The management needs to develop systems within the organisation that grow healthy cultures, positive interrelationships, teamwork and innovative processes. 
Organisational Culture of Apple, Inc.

Apple, Inc. has undergone massive changes and growths over the years. It is considered one of the most innovative organisations, especially in the technology sector. Major competitors include Samsung, Lenovo, Google, Amazon.com, IBM, Dell and Intel. These developments have been massively attributed to organisational culture and structure that enables building a continuous innovative environment. The organisational culture of Apple, Inc. is built around the development of an innovative high-level environment. The culture aims at enabling creativity and a mindset that challenges the norms, conventions and standards. The vital features of the culture are top-notch excellence, secrecy, creativity, moderate combativeness and innovation (Ceil, 2018).

Top-notch excellence: the company's culture has a policy of hiring the best employees in the market. Best in this sense means most creative, most innovative and most committed towards positive changes. Tim Cook inherited this tradition from Steve Jobs and has remained one of the policies that he has sought to foster (Sharma, 2016). This is a significant culture as it reinforces organisational culture that stimulates employee commitment, and appreciation for top-level excellence. The global business environment has massively changed and continues to change rapidly, especially in the field of technology and electronics. To remain competitive, a firm must hire competent employees with the best expertise, talent and experience. Excellences is critical in product design, development and marketing strategies (Kim, 2018).

Creativity: this cultural feature incorporates the development of new ideas to grow the company (Newton, Wait and Angus, 2019). New ideas must be valuable to the growth of the business. The contemporary business world seeks to employ tools such as the innovation funnel to gather information and stimulate ideas development as much as possible (Sharma, 2016). This provides a range of ideas which intern produces a pool of valuable ideas for innovation. It is thus important for firms to insanely invest in enabling creativity in idea generation to develop designs that outdo competitors and satisfy customer needs (Angun et al., 2017).
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Apple, Inc. extensively invests in research, knowledge development and employee motivation and ability development. This has enabled the company to ensure a constant flow of creative and innovative ideas to create designs such as iPads, iPhones, and Macs, among other products. This culture stems from the organisational objective of satisfying consumers tastes and needs (Ceil, 2018).


Innovation: innovation refers to developing unique ideas for organisation improvements. This has a close relationship with creativity. A firm seeks to be more competitive by promoting creative innovations (Alsanad and Abdel-Razek, 2016). These are valuable innovations that rest on the foundation of uniqueness and relevance. Apple has focused its culture to supporting rapid innovation. It has earned praise for being one of the most innovative companies globally (Newton, Wait, and Angus, 2019). The firm frequently trains employees to increase their skill levels, facilitate knowledge building through employee training and education and enables practical tests through funding and expert support. This has ensured that the organisation introduces products regularly. Almost every year since its establishment, the company introduces new products or new designs of technological products (Kim, 2018).


Secrecy: the success of an organisation, especially on a global scale massive depends on the organisations knowledge management and protection of its intellectual property. Secrecy has thus become a vital part of global business management. Companies seek to remain competitive through monopolising the secrets to their critical production issues. These issues include formulas, designs and other key organisational knowledge (Kim, 2018). Apple Inc. has a strict culture of protecting its secrets to ensure organisation sustainability at the top level of the competition (Akhter, and Rathnayaka, 2019). This culture tremendously defines the organisation’s human resource development. It is engraved in the company's strategy in protecting its intellectual property and proprietary information. It is a strategic move to maintain a leading position in the competition. Employees are encouraged to keep business information within the organisation. The company uses such protection mechanisms as patents, strong-non-disclosure agreements, and copyrights. Corporate espionage is a risk that Apple’s culture has sought to be secure from (Bernstein, and Reutzel-Edens, 2019).


Moderate Combativeness: Steve Jobs was known to challenge employees to evaluate their worthiness frequently. He sought to remind employees that they must strive to meet the stature that working at Apple brings (Alsanad, and Abdel-Razek, 2016). Employees had to ensure that they have what it takes to suit working at the company. Tim Cook, however, has made efforts to develop an environment of open engagements between the leadership and the employees. He has sought to moderate combativeness by creating a social culture where employees can build closer relationships and share between each other and with the management (Kim, 2018). 

Organisational structure


Structure and culture are very close components of the organisational internal management. These factors are critical in enabling internal processes as they determine organisational channels, interrelationships and the general environment (Ceil, 2018). Organisational structure is a system that outlines how operations are directed, channels of interactions and directions towards goal achievement. Different organisations use different structures to develop competitive advantages (Akhter and Rathnayaka, 2019). There four commonly identified organisational structures; functional, matrix, divisional and flattery structures.

 A functional structure involves an organisation is divided into smaller groups with dedicated roles and specific tasks. For instance, a company having teams in different departments such as finance, marketing, and sales departments.  Each department has its internal leadership that links to the overall organisational management (Newton, Wait, and Angus, 2019).
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A divisional structure is one that allows more autonomy within the groups. The groups have management that has autonomous control of operations.  There are internal structures within the departments (Kim, 2018).
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A matrix culture is a hybrid blend of functional structure and projected culture in which employees can operate within overlapping departments depending on the project. Employees may shift departments depending on the project undertaken (Ceil, 2018).
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A flat structure involves blending a functional structure and a flat structure to allow more decision making within the components of an organisation. This structure attempts to flatten a vertical structure (Alsanad and Abdel-Razek, 2016). For instance, within an organisational innovation program, the organisation operates within an existing structure. Still, employees are free to think creatively, suggest ideas and run with then creating a relatively flat hierarchy (Sharma, 2016).

Organisational structure of Apple, Inc.

Apple Inc. had a relatively single type of organisational structure until the coming on the new CEO Tim Cook in 2014. However, the company has over the years developed organisational structure that seeks to enable its culture and transparency and accountability. Due to its large scale and an infinite number of subsidiaries, the company has a blend of various structures. Apple Inc. has a hierarchical organisational structure with a feature of a divisional structure and a weak functional matrix. The divisional features pertain to product-based groupings within the company such as macOS and iOS. The key features include;

Spoke and wheel hierarchy: the organisation has a considerable level of hierarchies. With the former CEO, Steve Jobs, all decision making came from him as it trickles down to the juniors. Tim Cook has attempted to reduce the strength of hierarchies within the organisation. However, the organisational structure in the company remains to be highly hierarchical. Tim Cook has made efforts to create collaborative cultures by enabling departmental cooperation such as hardware and software teams (Kim, 2018). The company’s vice presidents have more autonomy under Tim Cook under Steve Jobs. The structure is thus lees rigid than in the other years, which shows smoke and wheel hierarchy. The upper tier has faction structure. For instance, it has a senior vice president that handles retail and another for global wide marketing (Newton, Wait, and Angus, 2019).

Product-based divisions: the upper and the lower tiers of the organisations structure have product-based divisions from derived from a divine form of business structure. The company has different senior vice presidents and vice presidents for different kinds of products and outputs (Ceil, 2018). For instance, the company has a senior vice president for hardware technologies, another for software engineering such as macOS and iOS, and another senior vice president for hardware engineering such as the iPod, iPhone, iPad and Mac. Its use of the 4ps marketing mix is rooted in this structure. This structure is applied in managing specific produces and customising strategies to suit market needs. This has been a great part of its strategies to remain top of the chain. It allows it to access the diversity in the market (Alsanad, and Abdel-Razek, 2016).

Weak functional matrix:  this refers to the collaborative associations between different components as spearheaded but Tim Cook’s leadership style. In this structure, the top management sets the direction of the organisation or a project while the leads in the projects have limited control and authority (Kim, 2018). Different units say the hardware and the software units are given the freedom to cooperate to allow easy information sharing and dissemination between units. This strengthens integrated innovation, thus promoting raid innovation adding to the strength of the company. Through this stricture and its enabling components, the company keeps a strong innovation environment that promotes brand development and premiums pricing techniques (Sharma, 2016).
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Conclusion 

Organisational culture and performance massively determine interrelationships within an organisation. It determines the communication channels, problem-solving techniques, cooperation between units and the strengths and weaknesses of the organisational leadership. Apple Inc. has been keeping on its organisational culture and structure for the years with different regimes using different culture and structures. Steve jobs used a strict hierarchical structure and CEO centred decision making culture while the team cook uses a more relaxed culture and structure. The company currently promotes rapid innovation through knowledge sharing between units, cooperation and consultations. The firm must thus seek to create cultures that suit leadership strategies, goals and steer performance towards excellence.
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