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Building Trust
Trust increases when each member is willing
to show their vulnerability to each other
without being judged. Being transparent
about our personal limits fosters a culture of
mutual support and trust.

Resolving Conflicts

preserve our working relationships
and create a culture of continuous
improvement.
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Being Accountable

Establishing effective operational

standards and practices provides the

necessary foundation for team-wide
accountability.
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Commitment

Teams must be clear on their direction and
able toadvance as one. securing support from
even the strongest initial dissenters.

Achieving Results

The ultimate goal of building trust. resolving

conflicts, increasing commitment and being

accountable is to achieve the desired results
collectively agreed upon.
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