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[bookmark: _Toc100699751]Part 1: Professionalism and Ethics
[bookmark: _Toc100699752]What is Professionalism and Ethics?
Before discussing the importance of both professionalism and ethics within decision making in the construction industry we must first understand their meaning. The act of professionalism may include portraying the characteristics of wealth, prestige and self-regulation. Other characteristics of professionalism include “providing an important public service by involving a theoretical and grounded expertise, that have a distinct ethical dimension.” Professionals also require “organisation and regulation for purposes of recruitment and discipline” (Carr, 2000). 
Ethics is closely intertwined with professionalism and is a required characteristic to be considered as a professional. “The term ethics may refer to the philosophical study of the concepts and theory of what is morally right and wrong or morally good and bad” (Singer, 2021). The term ethics is also described as moral philosophy and concerns what is good for separate individuals as well as a wider society. In a practical sense, if someone understands that it is morally good to do a certain thing, then it would be irrational for that someone not to do so. Professionalism and ethics are admirable characteristics and are advantageously applicable across many disciplines and industries. There is not an industry more in need of persons with said characteristics than the construction industry.

[bookmark: _Toc100699753]The importance of Professionalism and Ethics within the Construction Industry
Operating ethically is at the heart of what it means to be a professional within the industry. It is crucial to practice professionalism and ethics within decision making in the construction industry as it may help protect the public and uphold the reputation of the industry. Everyday in the industry ethics are a part of our decisions, maintaining ethical principles when making these decisions will improve transparency and promotes good quality construction. Doing the opposite, will result in lower quality construction. Too often, the unethical decision of prioritising price and profits is made by construction companies across the country. “Quality may sometimes be ignored in this industry to cut costs or to shorten the project time” (Turk, 2006). 
This is unethical in many ways, one of which being that lowest cost tendering when pricing for jobs has a negative impact on the supply chain. The supply chain will suffer from uncertainty of cash flow and instability, causing a strain on businesses and the individuals who they employ. The cutting of costs will work it’s way down through the whole supply chain and the sub-contractors and suppliers will have no choice but to cut there own prices in a hope to maintain workload and sustain a profit. The cutting of costs has it’s own implications for the construction industry. Workmanship and time allocated to individual jobs will be diminished due to monetary value of these jobs decreasing. This will result in poor quality construction across the industry, with end user dissatisfaction and the industries reputation in disarray. 
Due to the nature of the construction industry, the people who inhabit the end product building are reliant on the structure to survive. The envelope of the buildings are constructed in such a way that the inhabitants are protected from all the elements, including rain, wind, snow and the sun. Poorly built buildings that have been constructed by cutting corners and undervaluing good workmanship can not only fail in protecting the inhabitant from the elements but actually presents dangers of it’s own. 
Structural elements of a building require intense amount of design work and deliberation prior to the construction. For example, the timber frame of a building requires designers to produce the initial sketch the line and point loads in order to present to the engineer, who then ensures the structure is safe by performing calculations and making adjustments to the structure. All of this pre construction work is done to ensure that the structure is safe and strong enough to be able to resist external and internal forces. All of this hard work can be negated and discredited if the timber frame fixers on site are rushing through the erection of the frame so that they can continue onto their next job in order to secure a profit. Due to incorrect construction, the end product building could collapse causing catastrophic results. This is not just theoretical and does occur from time to time within the construction industry.

[bookmark: _Toc100699754]Morandi Bridge Collapse 2018
The Viadotto Polcevera, more commonly known as the Morandi Bridge was a road viaduct in Genoa, Italy. The construction of this bridge took place between the years of 1963 and 1967 and was situated along the A10 motorway in Italy over the Polcevera River. It was a very traffic intense bridge which connected two of Genoa’s districts across the Polcevera Valley and provided a route connecting France and Italy. The bridge cost 3.8 billion Italian lire and spanned the length of 1,182 metres. This meant that the cable-stayed concrete bridge was a prominent architectural and engineering landmark. This was until it tragically collapsed on the 14th August 2018. 
On this day during a very heavy rainstorm, a tower supported section of the bridge collapsed. This caused a supporting tower and a 210m section of the bridge to collapse. This resulted in 43 people tragically losing their lives. In addition to the deaths, many people were injured as a result of the collapse and property damage worth in the millions was caused by sections of the bridge and vehicles cascading to the ground. 
According to the BBC “conflict of interest mixed with serial neglect led to an avoidable disaster” (Lowen, 2020). These unethical characteristics belonged to the Italian fashion giant ‘Benetton’. Benetton had bought the privatised company ‘Autostrade’ who was the company in charge of managing the motorways of Italy. Prior to Autostrade being privatized they had began to refurbish and repair the Viadotto Polcevera due to the steel inside the concrete corroding, characterized by cracks appearing in the concrete in the late 1990’s. Following the privatization of the company, the refurbishment of the pylon that subsequently collapsed was never completed. To further amplify the neglect and unethical decisions made by Benetton, they owned the company ‘Spea’ who was responsible of inspecting Italy’s infrastructure. This meant that the company who failed to refurbish the structurally damaged bridge oversaw ensuring the bridge was safe for use. This shows how Benetton failed to upkeep ethical standards which resulted in many lives being lost. Refurbishment of infrastructure is costly and Benetton realised that a conflict of interest could benefit them financially in the short term, by allowing them to be able to turn a blind eye to the damage appearing on the bridge This shows that acting in a unethical manner and constantly trying to decrease costs can and will cost the lives of innocent people. It solidifies the fact that ethics is crucially important in decision [image: The ruined Morandi bridge]making in the construction industry.
BBC, 2020



[bookmark: _Toc100699755]How can we measure Professionalism?
Professionalism in its own sense can prove difficult to measure as it’s not a physical thing. However key indicators such as construction output, improved quality of end products, and customer satisfaction can be measured. These factors are all related to professionalism as they require increased professionalism for them to increase. If factors like these are improving from year to year in the industry, then it must indicate that the industry has become more professional. Professionals that don’t uphold well policed sound ethical codes can cause damage to the economy. A way of ensuring that companies and individuals uphold professionalism is to have professional bodies such as the CIOB. They are in charge of setting and policing standards of behaviour that are to be adopted by a group of professionals that can deliver to high standards in social, economic, and ethical issues. They also measure professionalism in a sense by “putting in place mechanisms to judge behaviour and to discipline those who transgress” (CIOB, 2015). Professional bodies such as the CIOB have no doubt increased professionalism within the construction industry as the industry has begun to move away from corruption and wrongdoing. This is seen in the very thorough building regulations and standards of the modern-day construction industry, meaning that buildings have become safer. In addition to this, pricing and tendering methods have become less corrupt do to the increased regulations put in place. They do this by providing a strong culture, increased transparency, and policed discipline.





















[bookmark: _Toc100699756]Part 2: Professional Development

[bookmark: _Toc100699757]Curriculum Vitae – Nathan Davies
Address: 50 Denham Avenue, Llanelli, SA15 4DD
Personal Information: Marial Status: Single
                                   Nationality: Welsh, British
                                   Date of birth: 1st February 2000
Contact Details: Telephone: 07388 046893
                           E-mail: davies_nathan@icloud.com
Profile: A Assistant Quantity Surveyor with experience of construction projects up to £40 million and a good working knowledge of the JCT Standard Building Contract, Design and Build and Subcontract forms.
I am an enthusiastic, self-motivated, responsible and hard-working person. I am a mature person who is adaptable to all challenging situation. I also hold a full UK Driving Licence and own my own transport.
I have spent the last 4 years training as a quantity surveyor for the same company so I have gained trust from my managers resulting in me taking on a lot of responsibility for my job role. It is now my intention to secure a position as a Assistant Quantity Surveyor so that I can expand my knowledge and provide myself with the opportunities for professional and personal growth.
Education & Academic Qualifications: 
•Sep 2011 – Sep 2016: GCSE: Additional Science (A*), Mathematics (A), Geography (A), Resistant Materials (A), Science (B), English Literature (B), English Language (B), Welsh (B), Business Studies (B), Religious Studies (C).
[bookmark: _Hlk100658522]• Sep 2017 – June 2019: BTEC National Diploma Level 3 in Construction and the Built Environment: Merit Merit Distinction
[bookmark: _Hlk100658683]• Sep 2017 – June 2019: NVQ Level 3 in Construction and the Built Environment
[bookmark: _Hlk100658712]• Sep 2019 – June 2021: NVQ Level 5 in Construction and the Built Environment
• Sep 2019 – June 2022: HND Quantity Surveying: Result Pending
Employment History: 
[bookmark: _Hlk100659955]•January 2021 – Present: Employer: JG Hale Construction Ltd
                                        Projects: Woodland Avenue, Porthcawl (10 Residential Units), Charles Street, Neyland (29 Residential Units)
                                        Position: Assistant Quantity Surveyor
In January 2021 I got promoted within my company to the role of assistant quantity surveyor. This role entails carrying out monthly external valuations, quarterly internal valuations, internal cost reporting, sub-contractor payments, liaising with the construction design team, negotiating prices, and placing sub-contractor orders. I have adapted the role very well and am successfully maintaining a profit on my allocated projects. We also have a trainee quantity surveyor working for the company so it is my job as a assistant to help him and show him what to do.
•September 2017– December 2020: Employer: JG Hale Construction Ltd
                                                          Projects: Various
                                                          Position: Trainee Quantity Surveyor
In September 2017 I secured the role of trainee quantity surveyor for JG Hale Construction. My main role entailed ensuring that the ‘labour only sub-contractors’ were paid correctly and that their measures were correct. This entailed going to the various sites to measure work such as brickwork, carpentry, and plastering. I had assistance with this for the first couple of months of my employment but then I began to carry out the work by myself. Whilst carrying out my main role I was also learning the more technical aspects of quantity surveying.
•September 2016 – August 2017: Employer: Home Bargains
                                                      Position: Team Member
I gained employment from Home Bargains in September 2016 so that I could earn a sustainable wage whilst figuring out my career aspirations. At this job I would serve at the tills, stock the shelves, and tidy the store. All while helping customers with questions and presenting myself in a professional manner.
•February 2014– September 2016: Employer: Furnace News Agents
                                                        Position: Newspaper Deliverer
When I turned 14 I was able to obtain a paper round which allowed me to earn a small amount of money per week. My job entailed cycling/walking to the store early in the morning before school and deliver papers around my local area. I had to ensure the papers were delivered without being damaged and interact with customers.
Hobbies & Interests: I strive to maintain a healthy and active lifestyle. My hobbies and interests include surfing, skiing, hiking and many other outdoor pursuits. I am a very social person and enjoy spending time with friends and family.
References: Available on request.
                                         


Nathan Oakley Davies		Student number: 1911168
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	Professional Personal Development
	
	

	Continuing Proffesional Development Record
	
	

	Name
	Student Number
	Discipline
	
	

	Nathan Davies
	1911168
	Quantity Surveying
	
	

	CPD Plan

	Learning
	Classification/Type
	Objective
	Start Date
	Time Scale

	Successfully passing HND Qualification
	Academic
	Since beginning the HND Quantity Surveying course at UWTSD I have successfully passed each year. I am now in my final year and hope to pass this year also. This will allow me to obtain my HND qualification and continue my academic studies and advance to the BSc Quantity Surveying course.
	01/09/2019
	3 years

	Progress as  Quantity Surveyor
	Work based
	Since 2017 I have been progressing through my quantity surveying role. I started out as a trainee and more recently have been made a assistant quantity surveyor, where my role includes carrying out technical quantity surveying tasks. Soon I hope to have the knowledge and experience to be able to be considered as a fully qualified and functional quantity surveyor who doesn't require assistance.
	04/09/2017
	6 years

	Ability to talk and present
	Social/ Work based
	I have a keen interest in being able to present myself as a intelligent and trustworthy professional/person. I would like to improve my ability to be able to speak in the correct manner and use the most appropriate wording at all times. This will allow me to be more professional and more desirable within my working life and social life.
	01/09/2019
	5 years

	Professional Development

	Up until now I have progressed very well throughout my professional career and hope to continue to do so. Since taking on my new role as assistant quantity surveyor in January 2021, I have learnt the more technical and in depth processes of quantity surveying. This has allowed me to be able to take care of two construction sites as the lone quantity surveyor and ensure that they maintain a profit throughout their lifecycle. My roles and responsibilities have increased greatly since my early years in my career and hope they continue to do so.

	
	

	
	

	Planning for the Future
	

	In order to continue to learn and progress my role as a quantity surveyor I am going to maintain my motivation to the role and keep carrying out tasks correctly and to the best of my ability. This will show that I can function properly in the role. If there is something I am unsure about then I will not be afraid to ask as doing so would be a hindrance to my learning. By asking questions to my managers, it will show them that I haven't become complacent and lazy and instead show that I am still keen to learn and become a better quantity surveyor. After obtaining my degree and more years of experience within the industry I would like to expand my knowledge and work as a quantity surveyor in different sectors of the industry.
	

	
	

	
	

	
	


[bookmark: _Toc100699758]Proposed Personal Development Plan
[bookmark: _Toc100699759]Organisational behaviour
Understanding the theory of organisational behaviour is very important both from a company’s perspective and the individual who is working for a company. The structure of organisational behaviour refers to a hierarchical arrangement of a organisations activities and workers responsibilities towards reaching it’s objectives, vision and goals. OB’s main objective is to figure out how and why individuals conduct themselves in certain manners within different types of professional groups. The theory may be applied across different fundamental business areas such as performance, innovation, leadership and job satisfaction so that all subsections of a business can thrive. By analysing each one of these business areas and also understanding the concept of OB, certain actions can be recommended. These actions include altering how individual performance is evaluated, modifying award structures and reorganising teams to get the most productivity out of them. By doing what’s best for each individual in the business, the business as a whole will succeed.
A good example of organisational behaviour is outlined in Frederick Taylors “The Principles of Scientific Management” (1909). Taylor has a extensive background in mechanical engineering so has a keen interest in efficiency, which acts as the priority for his studies. The main theory of the studies is that workplace productivity is increased through simplifying jobs and ensuring workers and managers cooperate with each other. Back in the early 20th century he realised that workers in factories did the minimal amount of work as possible as they were not being rewarded for their efforts and just needed to do enough to keep job security. Frederick Taylor believed that this wasn’t a efficient method of working, he believed that workers should get “a fair day’s pay for a fair day’s work” (Taylor, 1909). This theory is no widely utilised today in the construction industry as we see many tradesman on ‘price work’, meaning that the more work they do, the more they get paid.
Some of Taylors principles included matching workers to jobs based on their ability and motivation and then to them to work at maximum efficiency. Also monitoring workers and providing instructions on how to ensure they’re using the most efficient ways of working. In addition, Taylor believed that managers should spend more time communicating and training workers which allowed the workers to feel valued and work efficiently. Taylors scientific methods of working do however come with their criticisms. If implemented too rigorously then the mechanics may be focused on too much and the value of the people side may become de-valued. However it’s basic principles are still widely used in today’s construction industry, whilst more modern day organisational behaviour methods are being implemented also.
In order to for construction companies to gain from organisational behaviour in this day and age, managers must not only communicate with workers to give them orders and instructions, they must also work side by side in order to facilitate a friendly workplace where the workers would feel engaged. In a study carried out by the Queens School of Business and the Gallup Organization, “organizations with low employee engagement scores experienced 18% lower productivity, 16% lower profitability and 37% lower job growth” (Cameron, 2015).

[bookmark: _Toc100699760]Organisational Behaviour and its benefits to my personal development
Implementing the relevant organisational behaviour theories and having positive team culture to surround myself with would benefit my personal development greatly. One method of OB that has worked for my personal development throughout my career is the rewards I have received. Rewards may take many different forms, however a reward that has benefited me greatly is the delegation of more responsibility. By showing that I can manage my current workload and carry out tasks effectively, I have been made the lead quantity surveyor on two projects. This is greatly beneficial to me as I am gaining more experience which allow me to progress my profession. It also benefits my employer as they are noticing higher productivity.
Another from of organisational behaviour that has benefited my development is the promotion of healthy relationships between colleagues in the workplace. One way in which this has been promoted in my workplace is through regularly having reviews. A meeting is set up around two times a year and in these meetings my progress will be discussed and my happiness within the role will be checked. This makes me feel respected and in turn makes me happier to be as productive as I can. The honest conversations that take place help make every individual feel valued, resulting in a better working environment. It’s not just good relationships between a worker and a manager that are valuable, but between the workers themselves. These types of relationships are key to successful for business as everyone will have their colleagues’ interests at heart. For example, I have many colleagues who I have built relationships with and if they asked me for a favour in work, I would help them as much as possible, and this works vis-versa. This means that workload can be spread in busy periods and deadlines are adhered to.
Lastly, the individual personalities working within a team are essential to ensuring a successful working team. There needs to be a balance of personality and traits in a group to ensure cohesion and negate falling out. There is a useful quadrant behavioural model based on the work of Dr. William Moulton Marston (1893-1947) which is used to examine personality traits of individuals in a certain environment. The four main types of characteristics in this model are Dominance, Compliance, Influence, and Steadiness. It is key to have a mixture of these characteristics in a working group so that there are not too many dominant forces or too many steady and laid back characters. 



[bookmark: _Toc100699761]Part 3: Leadership
[bookmark: _Toc100699762]Leadership Theories
Effective leadership is a essential if a construction company aims to be successful. Effective leadership is comprised of great leaders, who must adopt differing leadership styles in order to maximise their potential. These leadership styles are to be adapted based on who is being led and the nature of the task that everyone is coherently attempting to complete. Leadership styles belong to different theories, and it is crucial that these different theories are understood in order to lead a successful group or venture.
Leadership theories are essentially “the explanations of how and why certain people become leaders. The theories focus on the behaviours and characteristics that people can obtain to increase their leadership abilities” (WGU, 2020). Successful leadership requires certain characteristics to be maintained and carried out. A few of these characteristics include the ability to efficiently learn, someone who nurtures growth and progression in their employees, adequate self-organizational skills and good ethics and high moral standards.
“The function of leadership is to produce more leaders, not followers” (Nader, 1934). This quote signifies that leadership should entail giving people the necessary tools and information for them to become a leader themselves. In a nutshell this quote implies that leadership is elevating and inspiring others. This particular theory of leadership is known as ‘Transformational leadership’ and when executed properly can result in perspectives of followers being altered to aspire to want to become a leader. This particular theory should act has the baseline for all other theories as it’s a psychological perspective that a potential leader who really wants to influence and lead others must have. The following leadership theories that I am going to discuss address to form more effective and reliable leadership. These theories are important to understand and recognise as they will aid in figuring out the kind of leader that best suits yourself and the company in question.
[bookmark: _Toc100699763]Behavioural Theory
This theory examines how leaders act and assumes that these attributes can be replicated by other leaders. It’s proposition is that successful leaders aren’t born, but may be developed through observable conduct. Observing how a leader acts is the best predictor of a successful leadership according to this theory. In this theory, actions and physical characteristics are what defines success. One advantage of implementing this theory is that it implies that anyone can be a leader no matter what their background is as long as they act and do the correct things. Also if a leader wants to become a certain kind of leader then they just need to implement the relevant actions. Although it has its advantages, it doesn’t directly show how to act in particular circumstances that may arise.
[bookmark: _Toc100699764]Contingency Theory
[image: Fiedler's Contingency Theory of Leadership - with Examples]This leadership theory implies that a leaders successfulness “depends on how their leadership matches the situation” (Fiedler, 1958). Fiedler’s contingency theory isn’t about firstly establishing a leader and the selecting a leadership stye to follow, but to procure a leader that matches the relevant situation. There is a scale which can be utilised in order to establish a suitable leader. It’s called the Least Preferred Co-worker Scale (LPC) and is outlined below.
One of the advantages of this theory is that it’s capable of matching professionals to a suitable situation. I have personally witnessed this theory being implemented in a pre-contract meeting, where a certain site manager and quantity surveyor have been chosen for the scheme based on the nature of the build and who the client is. This is done to upkeep good working relationships that have history of working.
[bookmark: _Toc100699765]Great Man Theory
This theory supports the idea that a leader shares common personality traits and that it’s an inherent quality that is either possessed or not. 
[bookmark: _Toc100699766]Management Theory
This theory is a type of behavioural approach and can often be seen being implemented in companies that allows workers that are successful to be rewarded, and workers held accountable when they’ve done wrong. This leadership theory is commonly seen in sports however it can be implemented across many industries, such as the construction industry. The theory is implemented when the objective is to maintain the current situation (status quo). This theory operates on the principles of reward and punishment will act as motivation, obeying instruction is the primary goal of the leader and subordinates must be carefully considered to ensure expectations are met (Cherry, 2020). The advantage of this theory is that it will ensure the job is done as there will be serious repercussions if not. It will however be a hindrance to creativity because of this and new solutions won’t be created. It’s a rather authoritarian theory that doesn’t suit the construction industry that well in my opinion. Unlike manufacturing, construction is more complex with regular clashes of components and differing specification from scheme to scheme, meaning that creativity and problem solving is required.
[bookmark: _Toc100699767]Participative Theory
This theory supports the idea of individuals taking a more participative roles in the decision-making process. The participative theory is very practical and is the theory implemented most in the construction industry. The nature of a construction project is that there are many disciplines involved such as the architects, engineers, quantity surveyors, construction managers, and site managers. Implementing this style of leadership will mean that everyone in the team will be able to contribute to the decisions being made an bring the expertise to the table in order to create a better end product. Dr.L.Jibon Kumar Sharma did a study on leadership approaches and found that the participative approach often delivered better results when compared to a authoritarian approach. Implementing the approach also resulted in greater employee satisfaction (Sharma, 2013).
[bookmark: _Toc100699768]Power Theory
This theory relies on the leaders ability to be able to utilise their power and influence people. This theory on the surface can come across rather authoritarian as it relies on the leader wielding power over the workers and the only way to gain power and impact the company is to raise up the managerial hierarchy. This can serve as a effective leadership method in some industries however it doesn’t create a great morale within the workplace and the company may become political and cliquey. This theory doesn’t relate to the transformational theory as the nature of it means that the leader gives orders and demands things with their power, rather than inspiring and encouraging people to become leaders themselves.
[bookmark: _Toc100699769]Relationship Theory
This theory allows leaders to mainly focus on their interactions with others. The best example of this sort out leader is a type of mentor who will aid in teaching and managing in a friendly manner. It is one of the leadership methods that keep employees happy and often results in higher productivity. The relationship built between the leader and the worker will be trustworthy and transparent, meaning that the worker is more likely to follow instruction accurately. It also relates to transformational leadership as it promotes becoming a good and inspiring leader. If undertaken correctly and distractions don’t occur from the relationships that are being formed then good employees will be created, who will want to remain at the company and work for the leader. One of the drawbacks of this theory is that if friendships to occur then they might blind the leader to employees who aren’t performing. This disadvantage only occurs however if the leader doesn’t carry out the method correctly and isn’t a flaw of the mechanisms themselves.


[bookmark: _Toc100699770]My Leadership Experiences
Up until now in my career I have come across many form of leadership theories in practice. On the whole, the leadership method that my company implements falls under the Participative theory. This theory comes into play when many disciplines are involved such as the architects, engineers, quantity surveyors, construction managers, and site managers. Implementing this style of leadership will mean that everyone in the team will be able to contribute to the decisions being made an bring the expertise to the table in order to create a better end product. 
I have also witnessed Relationship leadership being implemented. This theory is used every day in the office where I work. Relationships are formed in the office due to interacting every day. By forming relationships, trust and honour is created. If a colleague is behind on a aspect of work and is struggling to hit a deadline then I or my other colleagues will try our best to give assistance with the workload achieve the overarching goal of the company. It’s a very effective leadership method as it ensures that work is complete at all costs and provides a friendly environment which boosts morale and productivity,
When I first started my job I also experienced the Relationship method being implemented. The Quantity Surveying department took me under their wing and showed me the ways of the industry, whilst at the same time being friendly and helpful. This allowed me to progress in my role and give back productivity as I began doing my own work and helping the newly appointed trainee. Everything that I had been taught, I have tired to relay onto the trainee for his benefit. This is a very effective method of leadership as it keeps employees working for the company and provides a cycle of learning, achieving, and teaching.


[bookmark: _Toc100699771]Part 4: Teamwork

[bookmark: _Toc100699772]Teamworking Reflective Account
Team working is an essential aspect of working in the construction industry. The industry and the buildings that they produce can be very complex and require expertise. It would be impossible to successfully complete the construction of buildings without teamwork. Teamwork is required to be able to draw the expertise of different disciplines together into a functioning design. It’s not just on the large scale that teamwork is needed, it is also essential on day to day tasks, so that companies can function. Throughout my time in the industry ‘Tuckmans Teamwork Theory’ is implemented subconsciously. Over the duration of a teamwork task  different amounts of energy should be allocated to separate stages of the tasks. These separate stages include forming, storming, norming, performing, and adjourning.

[bookmark: _Toc100699773]Personal Leaning Points
• I have learnt the importance of maintaining a professional persona in the construction industry
• I have learnt that serious repercussions can occur if ethical standards aren’t upkept 
• I have learnt how to present myself for the purpose of creating a CV in order to gain future employment
• I have learnt that taking time to understand individuals and their personalities can help maximise the productivity of workers, by putting them in the right situations that are beneficial for everyone
• I have learnt the importance of not just working constantly but also form meaningful relationships that will result in a better working environment 
• I have also learnt that leadership isn’t a ‘one size fits all salutation’ and that it requires analysation of the task at hand to be able to establish the most suitable leadership method 
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