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[bookmark: _Toc79629708]Introduction 
Organizational structure and culture are inextricably linked and have an impact on company profitability. To have access to infrastructure and the environment, corporate governance refers to a company's capacity to achieve its objectives through the efficient allocation of resources. The organizational culture of Unilever is centred on reliability and effectiveness. The lengthy existence of the organization reveals its workplace culture. The company has evolved from a tiny start-up to a worldwide force to be reckoned with. To optimize company output, Unilever's organizational culture must be able to inculcate high standard and effectiveness in workers' professionalism (Kraśnicka, Głód and Wronka-Pośpiech 2018). Unilever seems to have a performance-oriented culture that stresses the importance of instructional resources. The relevance of standards or measurements that are used to assess necessary output and appropriateness of production is also highlighted by this company culture. Emphasis on prominence – individual and organizational effectiveness – the attitude of productivity in all expenses – as well as efficiency – project attributes using technologies and other instruments – are all features of Unilever's company context of productivity.  For instance, although intense rivalry, the business's consumer products continue to compete in the worldwide market due to their outstanding excellence. The attention to reliability is also reflected in the company's mission and vision statements, which emphasize product efficacy. Unilever has indeed achieved effectiveness in its corporate operational processes, particularly intellectual capacity management, using technological advancement.
[bookmark: _Toc79629709]Impact of organizational culture and structure on organizational performance 
Common values, opinions, and perceptions of how a company communicates, what issues should be addressed, and also how roles and responsibilities should indeed be performed make up an organization's culture. One of the most important aspects of an organization's culture is its background. Committee on corporate governance' actions and aspirations inside a company are influenced by organizational culture as well as its underlying principles (Oyemomi, 2019). It also influences workers' common ideas of how other organizations should be handled, appropriate styles of conduct, and fundamental cultural views on operational processes. Since it can affect employee performance, organizational culture may have been a key component that contributes to organizational achievement. For instance, as per this analysis, the working environment may foster a perspective of pride and ownership, services, intellectualism, cooperation, and effective discussions.
· In an organizational culture and structure, technological, humanistic, intellectual, and creative skills are needed:- A person who needs to work at the level of management must have creative abilities related to technological, humanistic, and intellectual talents. A person's capacity to discover approaches to issues in a way that benefits the organization is referred to as design abilities. Persons who plan to work at the management level must have design abilities, as this is a requirement at this level. Technical abilities refer to a person's capability to do a certain task. An individual must have both awareness of techniques, protocols, and practices in charge of conducting a certain function; or else, the work or responsibility cannot be completed. Designers, economists, and software engineers are certain examples of jobs that might be used to illustrate this (Abualoush et al., 2018). Personality traits are skills and development that an individual needs to perform at a managerial level. It pertains to a person's capacity to collaborate effectively with others in a team or group. It applies to a person's capacity to lead, encourage, and interact with others to assist others to achieve certain goals. The capacity to analyze and understand complicated circumstances is referred to as conceptual abilities. It includes the capacity to grasp and link all of the company's important goals and operations. Whenever a person is working at the top level of management, such abilities are essential because senior managers must be able to foresee developments and grasp the larger overview in terms of expectations (Kumar and Sharma 2017).
· In an organizational culture, the role of leadership is essential:- The company's executives, for instance, utilize market-based and outcomes strategies to overcome the growth and increase productivity. Market-based leadership alters management practices depending on market intelligence. Results-based leadership, just on the other hand, is concerned with achieving desirable outcomes. According to the findings of Chebiego and Kariuki (2018), various organizational structures have aided in staff harmonization and thus enhanced. Work specialization in the organization has also increased productivity, according to research. Furthermore, the research attempted to determine the impact of organizational culture on Unilever’s productivity. Unilever's success relies in particular on its executives' ability to encourage an attitude of growth.
· In an organizational culture Human Resource systems and processes, administration, and cultures are important:-  Green human resource management (GHRM) methods have been demonstrated to improve a company's sustainability impact, according to academics. Existing research, on the other hand, fails to describe how GHRM efforts may create an environmentally friendly company structure, or how even a culture influences the company's environmental quality and durability sustainability. Managers are given a thorough knowledge of the HRM practices that are required to foster an eco-conscious working environment. Eventually, the significance of the development in this field is waves of competent managers learning about green corporate culture (Roscoe et al., 2019). The outcomes of assessments, for particular, are being used to guide HR policies that support Unilever's monitor performance cultures. The requirements of workers are recognized and incorporated into HR program improvements. The firm instils excellence as a distinguishing component in organizational productivity throughout this based on cultural encouragement. The growth of Unilever's corporate culture is aided by management. Human resource policies and procedures are influenced by the corporate culture. With stringent regulation and assessments, and also support and contribution from executives, Unilever promotes the company culture of productivity and effectiveness. 
· In an organizational culture working at the management level necessitates a certain level of competencies are mandatory:- The success of a company is determined by its culture and structure. When a company focuses on these factors, it is easier to attract customers and increase competitiveness. Whether a company is small or huge, its efficiency is affected by how it is organized. This management structure develops as a result of the culture, which in turn can impact the cultural identity. Working at the management level may not be as simple as it appears, as it necessitates a variety of specific skills and also the capacity to conduct in a department and as part of a larger group (Ali and Anwar, 2021). Leaders are nowadays accountable for a variety of responsibilities which they can complete if they work alone without talking and collaborating. Strategy, organizing, scheduling, and budgeting are the key responsibilities that a manager is accountable for. In contrast, a manager must engage with a large number of individuals, both inside and outside the company, and so fulfil interpersonal duties. It is critical to be able to interact, comprehend, hear, analyze, persuade, and guide employees to implement successful relationships and leadership (Gorvie, 2019).
[bookmark: _Toc79629710]Influence of factors on individual behaviour at the workplace based on behavioural approach 
[bookmark: _Toc79629711]Behavioural Approach
The behavioural approach is that kind of approach to psychology that aims to focus on how the external stimuli and as well as environment affect an individual's development and mental state along with how the factors give training on behaviour to that individual which will exhibit further (Bailey, 2021). Behaviours are not learned; rather they can be based on personal experiences, by making errors or demos and even through receiving consequences for sudden actions and punishments as well. 
Behaviourism is a kind of behavioural psychological theory that suggests all the behaviours are learned and acquired through responding and interacting with the environment which is a process known as conditioning (McLeod, 2021). To be specific, behaviour is a response to the stimuli of the environment. Behaviourism is generally and primarily concerned with the systematic and observable manner over internal factors such as emotion and thinking (McLeod, 2021). There are mainly two types of behaviourism known as methodological behaviourism and radical behaviourism. Methodological behaviourism states that human beings are born with a ‘blank slate’ mind and therefore after birth start learning the responses to the world whereas radical behaviourism states that human beings are born with inherent traits and behaviours (Bailey, 2021). Therefore, the theorists behind radical behaviourism recognized the crucial role of internal events such as biological components and genes (McLeod, 2021). 
[bookmark: _Toc79629712]Factors affecting the individual behaviour in Unilever based on behaviour approach or behaviourism 
It is true that organizations like Unilever completely depend on the commitment and involvement of the individual. Every individual contributes his effort to the success of the organization by depending on the tools implemented within the organizational workplace. Therefore an individual's behaviour is directly concerned with success as well. That is why there are so many factors that can be seen affecting individual behaviour at the workplace like what happens in Unilever as well. Here are some factors such as work environment, leadership, communication skills, personality and self-perception, motivation, skills and learning and how these factors affect the behaviours of Unilever’s employees are to be discussed below. 
Work Environment: The work environment and organizational culture have a positive impact on an individual's behaviour in terms of job satisfaction (Pawirosumarto, Sarjana and Gunawan, 2017). The work environment is one of the influential factors to determine an individual’s behaviour in a workplace like Unilever UK. If a work environment provides safety and security to their employees then the behaviours of the employees towards the organization will automatically become good. This behaviour is methodological as an individual cope-up with the working environment and processes the stimuli around them. 
Motivation: Motivation comes from the managerial perspective and the renowned organization named Unilever and their managers always try their best to motivate their subordinates so that the employees can get encouraged to complete their tasks effectively (Loku and Gogiqi, 2021). Motivation has always been a strong influential power in creating an individual's behaviour in an organization. A good level of motivation can always enable individuals to make more effort towards their tasks by incorporating good behaviour to bring success (Loku and Gogiqi, 2021). Motivation comes from external factors so it can be considered methodological behaviourism. 
Leadership: The role of workgroup cohesiveness, individual learning orientation and empowering leadership to have a significant impact on innovative behaviour (Veliu et al., 2017). The employees of Unilever UK work under a group or team and each team has a leader to guide. The leaders are capable enough in leading their subordinates and therefore they even shape the individual's behaviour as well which is also known as methodological behaviourism as the employees are learning from their leaders that are considered as an external event. According to Skinner, personality and behaviour develop over the entire life by learning and getting support from others (Lumen learning, 2021).
Communication Skill: Communication skill is something that one grows up from the beginning and has both the influences of external and internal factors. Communication skill can be considered as radical behaviourism as it can become strong after influencing biological components or even can be considered as methodological behaviourism as this skill can be grown strongly through responding to environmental stimuli. Effective communication between managers and their subordinates can help the employees to behave politely with each and everyone out there which can bring success to the organization as well in terms of customer satisfaction, productivity and others. 
Skills and Learning: An individual learns many things from their surroundings daily. For an instance, Unilever's employees get to learn things and acquire skills from their managers that positively influence their behaviours within the organization. Besides this, Skills can help to fulfil a certain task immediately (Loku and Gogiqi, 2021). Positive learnings from external factors can change and improve work and directly affect behaviour (Loku and Gogiqi, 2021). This positive behaviour of an individual contributes a larger portion to the success of organizations like Unilever. 
Personality and self-perception: Personality and self-perception of an individual of the Unilever UK matter the most in case of influencing the behaviour. Self-perception and personality such as introvert or extrovert, calm, ambitious, creative, agreeable, emotional, conscientious and others (Loku and Gogiqi, 2021). They are known as radical behaviourism that can be developed through internal events such as biological components as these things are already inherent in an individual since his birth. So, an individual’s behaviour towards Unilever completely depends on these self-perception and personality factors. Although, Unilever encourages creativity, ambitious personality in their workplace as it can enhance productivity which is directly connected with the economical benefits. 
Social environment, Family environment and social media usage factors can also influence an individual behaviour within the organizational workplace (Izzati and Usman, 2020).
[bookmark: _Toc79629713]Conclusion 
According to the above discussions made on this written assessment, the impact of both the organizational structure and culture have a strong impact on the performance of the organization. Organizational climate is linked to organizational performance and innovation as well (Shanker et al 2017). A good team of leaders play a significant role in determining the performance of the organization. The company which is renowned across the world named Unilever has capable executives that shape the growth of the employees. It is said that the green human resource management method is a unique concept that improves the sustainability of the organization. An organization be it small, medium or large always depends on the organized working environment that can bring better performance among the employees. A team of successful leaders and managers should be required in every business organization to make the employees capable enough to fulfil the goals. Besides this, there are some factors such as working environment, personality, learning and skills, motivation, leadership and others that can influence an individual’s behaviour within the workplace. All these factors have either methodological behaviourism or behavioural approach or radical behaviourism or behavioural approach. 
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