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To be efficient in establishing the goals and objectives of an organization, teamwork plays a very significant role for any business organization and its success. The collaboration of several people to serve the purpose of the organization by achieving organizational goals and objectives through the achievement of individual and departmental goals and objectives as well can be call as Teamwork of any organization.
[bookmark: _Toc502074685]Collaborative work
For the success of any business organization, Teamwork or Collaborative work plays a very significant role.  An organization must have the people of different types who are working as a team to make the organization successful in achieving the organizational goals and objectives (Harris, 2006). At the time of doing effective teamwork proper communication among the member of the team is very important to teach each other effectively. Proper sharing of roles and responsibilities for the purpose of getting all the tasks of the team done on time can be another way of getting successful as a team (Harris, 2006). For being successful, proper division of all the activities of among the people make it possible for the team to be successful as a whole. Establishing confidentiality is one of the best activities to be successful as a team. It will give the specific team to be successful over others in maintaining the advantages that they have achieved over other teams inside and outside of the organization. By achieving all the individuals works and objectives and all the activities of the team, the successful of the organization will become entirely by making successful collaboration among all the team activities of the organization.
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For the establishment of successful teamwork, it is very important to establish negotiation and Idea development capability inside the team and team members for finding our numerous numbers of ways to solve different kinds of organizational and team issues (Samson, 2005). In a teamwork, numerous numbers of different kinds of people are working correctly for the purpose of achieving different kinds of team goals to be successful. At that time, have you prepared negotiations to get the right responsibilities and go inside the team according to the capability of the individuals through proper discussion can be one of the most important factors of success of the team in any organization context. Proper negotiation among the team members can make it possible for the team to be successful by understanding each other efficiently and effectively. Creativity and innovation are two most effective criteria of having proper team activity to be successful both in the short run and long run. Idea development stage can take place in any organization by the help of different kinds of discussion and other brainstorming procedures for the purpose of being successful a team. There are numerous numbers of official people are available in Esteem who are very much capable of providing different kinds of ideas and Furious from their personal experience and knowledge to make the work done efficiently and the team is the place where are numerous numbers of people are working together for the purpose of helping each other in making different kinds of works and activities of the things successful to make the organization successful as a whole.
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Dynamic group is the most efficient form of team activities for any business organization which has been very popularly used now a day in most of the organization activities. And environment of collaboration and innovation along with all the necessary ingredients of a successful team has been established inside the successful dynamic activities of any business organization which results in success of the organization as a whole (Ensher, Nielson, & Grant-Vallone, 2002). For the purpose of being successful as a team there are numerous numbers of different kinds of fuels are available to transform the team activities into group dynamics. Numerous numbers of different kinds of philosophers and experts are providing different kinds of ideas and knowledge about team dynamics of any business organization for the purpose of providing quality support and services to the organization of different types for the purpose of achieving different types of goals and objectives (Nixon, 2010). One of the most significant and popular curious for the purpose of having effective team activities as a group dynamic process is the theory of Tuckman which is very much well known as Tuckman theory of team. 
In this theory, he has provided 5 steps to be successful as a team dynamic. In the very beginning of the team activities the formation in stage has been developed by the team leader and other important member of the team to find out the appropriate people for the team. After the formation is stage is coming a stage is the second stage of the team dynamics development were the relationship and the understanding between the members of the team has been established effectively and efficiently. In the third stage of the team norming has been established quite efficiently and effectively to provide all the responsibilities and roles effectively to all the members of the team for the purpose of making the teamwork success (Pipko, 2002). In the Fourth Stage of the team the learning and the performance of the team activities have been taken place for the purpose of understanding the actual collaboration of the team in the success of the achievement of the organizational goals and objectives. Adjourning is the final stage of the team where the team work has been done by the members of the team to be successful in the team activities to make the organization as a whole.
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To be successful as a team, there are numerous numbers of people who are performing different kinds of roles and responsibilities for the purpose of numerous numbers activities effectively and efficiently. A well-established team activity is having around different types of people (Pipko, 2002). For instance, the people who are providing creativity and innovation in the team to give different kinds of ideas are called Plant. Having proper planning is not enough to be successful as a team. In this regard, having efficient people to make the teamwork successful by implementing the plan properly is needed are known as implementers.  Finishers are the people of the team are working for the purpose of making the teamwork more efficient after the completion of the team activities. All the team members of the group and their performed activities need to coordinate properly. For which coordinator plays a very significant role. These are the people are very much needed in the construction of the team activities of the organization.
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In this regard, there are numerous numbers of different kinds of strategies of the team are available for the purpose of being successful as a team (Pipko, 2002). For instance, Team strategy or group strategy can be proactive and reactive. In proactive team strategy all the necessary activities have been properly planned by the team members for the purpose of facing any kind of emergency and the solution of these emergency. On the other hand, in reactive team strategy the basic activities of the team have been properly plans and the emergency and contingency plan has been made after the difficult situation has been faced by the team members of the team (Pipko, 2002). For this reason, it has been quite easily said that for the purpose of being successful as a team, all the team members of the team need to be properly effective and efficient in collaboration and bring their activities property.
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The success of the team is who is largely dependent on the group strategies which results in the activities of the team efficiently and effectively as per the planning of the team activities. Without having proper strategy according to the team activity and planning it will become famous difficult for the team workers to be successful and cooperative and collaborative with each other for the success of the team.
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