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Executive Summary
Strategic decisions are essential assets for the development of an organisation with relevance to the concept of improving brand image and extending brand awareness rates. In this regard, the report has discussed the current potential and abilities of Volkswagen with the help of a wide range of models and classifications. After the scandal caused by the fraudulent activities of the business in terms of wrong perceptions regarding the emission of harmful nitrogen dioxide from cars, Volkswagen experienced losses. In this context, the idea for evaluating the competitive structure of Volkswagen has worked out well with the help of Porter’s Five Forces Model.
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[bookmark: _Toc143095441]Introduction
Strategic management contributes to setting a direction for an organisation while guiding its employees to strive for achievements in the future (Tucci, 2023). In this context, the report will be identifying the potential behind the strategic decisions undertaken by Volkswagen in terms of its scandal regarding environmental disruptions. Volkswagen is affiliated with the automotive industry with headquarters in Germany and had been established in the year 1937 by the government of Germany, under the control of Adolf Hitler (History, 2023). Volkswagen had been scandalised in fraudulent activities relating to the disruption of environmental sustainability. In 2015, the business has been liable to pay out £193 million as compensation remedies (BBC, 2022). In this regard, the report will be applying a wide range of frameworks – SWOT analysis, Value Chain Analysis, VRIO Framework and Porter’s Five Forces – to deliver a concrete understanding of the existing approaches and potential competitiveness of the organisation.


[bookmark: _Toc143095442]Identify with evidence the key business strategies of VW over the past five years. Use related frameworks to discuss why this strategy was pursued or changed. 
[bookmark: _Toc143095443]SWOT Analysis
SWOT analysis can be referred to as the framework contributing to the identification and analysis of the strengths, weaknesses, opportunities and threats revolving around the operational functions of a business, in this case, Volkswagen (Bigelow and Pratt, 2023).
Strengths
Volkswagen has the widest portfolio for a brand within the automotive industry which may lead to high revenue generation and signify profit maximisation (Refer to Appendix 1). Together – Strategy 2025 by Volkswagen has been aiming for introducing innovative, high-tech and eclectic cars in order to surface as a sustainable provider of mobility (Modo, 2018). Volkswagen is engaged in collaborative measures all around the world.
Weaknesses
Negative publicity of Volkswagen, with the diesel-emission scandal, in 2015 reflected in the brand image of the organisation (BBC, 2022). This may contribute to a declining rate of brand awareness and loyalty for the business. A huge debt and financial loss have been engulfing the business. During the pandemic, Volkswagen experienced a shortage of chips required for production within the automotive industry (Rietschel, 2021).
Opportunities
With fuel prices increasing in the upcoming years, Volkswagen may elevate its profitability sector leading to exclusive opportunities for gaining customer insights and positive feedback in the upcoming years. The evolving trend of automated cars may emerge as an opportunity for the organisation to grow its operations worldwide. Following sustainable trends may allow Volkswagen to ensure appealing remedies against the scandal in the future.
Threats
The situation of intense competition may evolve as a threat to Volkswagen (Refer to Appendix 1). Volkswagen may experience issues with regaining the trust of customers and one mistake may highly impact the brand image and perception of the business. Furthermore, the organisation currently has a high dependence on its public relations department and needs to be appealing to regain the trust of customers.
[bookmark: _Toc143095444]Value Chain Analysis
Value Chain Analysis refers to the approach to delivering a concrete understanding of the primary and secondary activities undertaken by an organisation in order to develop its competitive advantage over time (CFI, 2022). The value chain analysis of Volkswagen can reveal the current competitive structure of the organisation after its remedial approaches to overcome the damage caused by the scandal in the year 2015. From the value chain analysis of Volkswagen, it can be derived that the business has not been able to trade every activity within the external market (Refer to Appendix 2). Furthermore, Volkswagen has been engaged in building sustainable relationships with its suppliers since the fiscal year 2020 for safeguarding raw materials, optimising cost frameworks, innovating products and establishing competitive advantages (Annual Report, 2020). 
The business has been thriving for maintaining the quality of its raw materials for manufacturing cars while ensuring the safety of customers after the scandal depicting environmental disruptions. However, Volkswagen had to implement new strategic changes in order to innovate ideas and consider drawbacks that had been contributing to scandalous practices. The business had been engaged in fraudulent activities in the year 2015 while litigation from a wide range of economies had been a rough outcome for Volkswagen. It had already remunerated around £26 billion all around the world involving compensation, fines, civil settlements and buyback schemes (BBC, 2022). This is when the organisation decided to come up with honest responses and let the public relations department deal with infuriated customers with integrity. 
Volkswagen admitted that it had nearly 600,000 vehicles sold out to the United States fitted with “defeat devices” that are designed for circumventing emissions tests (Leggett, 2018). Volkswagen had been strategically developed enough to develop a technological implementation exerting control on switching emission controls when cars were being examined, and turning them off when the car was in normal driving mode. All of the above has been underpinned in the outbound logistics operations and services within the value chain analysis of Volkswagen (refer to Appendix 2). However, for marketing and sales as primary activities along with technology development and human resource management in the organisation, Volkswagen decided to pursue new strategies in order to overcome the adversities of the scandal that had been caused due to its previous inbound, outbound, operations and other decisions. Eventually, the need for changing strategies required the procurement of effective supply chains.

[bookmark: _Toc143095445]Identify with evidence the resources and capabilities of the case study company over the past five years and analyse to what extent the company has aligned its resources and capabilities to its current business strategies.
[bookmark: _Toc143095446]VRIO Analysis
VRIO analysis can be referred to as a tool or framework contributing to the analysis of the internal resources and capabilities of a firm while determining its competitive advantages with the help of “value, rare, imitable and organised” factors (Jurevicius, 2023). In this context, the resources and capabilities of Volkswagen can be analysed with reference to its operational functions and strategic agility, especially after the scandal. Furthermore, Volkswagen revolves around a competitive disadvantage with respect to its approach to customers (refer to Appendix 3). In the scandal of emissions, the business had been responsible for the emission of nitrogen dioxide, a pollutant revolving around premature deaths and respiratory diseases. This created a sense of danger and distrust for customers associated with Volkswagen and the business experienced the threat of declining customer loyalty and brand awareness rates over the years. Around 1.2 million vehicles in the United Kingdom had been affected by the emission rates, covered by the business with the help of technological advancements supporting switching capabilities (BBC, 2022). 
Volkswagen had been able to confirm a wide range of fraudulence with its emission activities and defrauding the audience caused financial losses and bitter outcomes for the organisation. After dodging a broad scope of emissions-testing sources, the business had been impacted in the year 2015 and several motorists in the UK had been able to successfully undertake action against the installation of false pieces of machinery to cheat harmful emissions (BBC, 2020). However, the ability to emboss a sustainable competitive advantage for Volkswagen had been plunged in its public relations department for advancing technological advancements leading to environmental protection in the form of temporary competitive advantage. The vehicles sold out by the business had been charged 40 times more emissions than represented after installing the software to cheat the rates, bettering the brand image and threatening its survival after challenges had been imposed by the scandal “Dieselgate” in 2015 (Kell, 2022). 
However, Volkswagen thrived to formulate solutions and utilised its public relations department to its strategic advantage. The automotive business gradually involved a future from cheating emissions to evolving as a climate leader in the future. In the year 2016, nine individuals with the ability to represent diverse skill sets and cultural backgrounds had been invited by Volkswagen in order to form a Sustainability Council for supporting the business transform itself into a world leader in sustainable mobility (Kell, 2022). Ensuring a climate action change and making other organisations follow such actions aiming at zero emission can be a huge approach for increasing profit and sales. With stakeholders contributing to a sustainable competitive advantage which is currently at a stagnant point with temporary competitive structures, Volkswagen may forge strategic agility (Refer to Appendix 3). 
Furthermore, it is necessary to understand that the implementation of innovative technological advancements has been utilised by Volkswagen as its sustainable competitive advantage. The public relations department in Volkswagen has been working out as one of the most beneficial strategic companions contributing to effective decision-making adhering to the improvement of the scandalous situation caused by cheating emissions. Customers had not been valuable to the organisation before 2015 while stakeholders are not of much importance when it comes to investors or the government, leading to competitive parity. Volkswagen had not imposed any care for the well-being of individuals and impacted the lives of many humans, especially old ages, with nitrogen dioxide emissions. However, currently, supply chain operations have been developing as a competitive advantage for Volkswagen, which may stand out as a huge win for the business. The marketing approaches and infrastructure at Volkswagen are developing.
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[bookmark: _Toc143095448]Porter’s Five Forces Analysis
Porter’s Five Forces are also known as the competitive forces model and represent the intensity of competition and the bargaining power of suppliers as well as consumers. The threat of substitute commodities and potential new market entries are even presented accordingly in the model (CFI, 2023). 
Threat of new entrants
The threat of new entrants for Volkswagen is low based on the industry to which it belongs, automotive. According to current activities, electrification is the best-fit solution for evolving the automotive industry and not many organisations have been able to follow up on zero-emission targets (Bonte, 2023). For Volkswagen, even though it has been imposed with scandalous challenges, the industry has already created barriers for new entrants, significantly based on electric vehicles. Electrification may not be supported or followed by every car business in the UK.
Bargaining power of customers
The bargaining power of buyers associated with Volkswagen is high with respect to the fact that the business had been embossed with scandals regarding emission rates of harmful pollutants. Since Volkswagen caused disruptions within the environment with two-model software while risking the lives of common people, customers are likely to take a lot of time to trust the business all over again. Till then, they may shift to other relevant organisations, leading to the potential loss of Volkswagen with respect to revenue generation and sales volumes.
Bargaining power of suppliers
Suppliers of Volkswagen had been associated with the scandal caused by the fraudulence of the business in the year 2015 (BBC, 2022). Thereby, the threat of suppliers may be high for the business in terms of them shifting from Volkswagen to serve some other organisation in order to stay safe from such corrupt measures. Concrete distribution channels and the availability of a disrupted brand image may cause the threat to highlight itself. Volkswagen may not be able to convince suppliers in terms of delivering raw materials.
Threat of substitutes
For Volkswagen, the threat of substitutes is low because the idea of shifting to other organisations in order to enjoy low-cost measures and fool-proof approaches can be satisfying for a wide range of customers. There are several organisations in the United Kingdom that have been able to implement innovative technological advancements in terms of implanting new practices of ensuring sustainable growth for the environment. Furthermore, Volkswagen may experience issues with a customer-centric approach but there is a plethora of businesses within the automotive industry, placing customers ahead.
Competitive rivalry
Volkswagen has a wide range of competitors such as BMW, Audi and Skoda that have gained their position as valuable brands in the United Kingdom (Similar Web, 2023). In this context, it can be mentioned that Volkswagen may experience a high threat in the field of competition as a result of targeting high-income audiences that have already been targeted by its competitors. Furthermore, the idea for competitive rivalry may increase over the course of time as several businesses may strive to demean Volkswagen due to the scandal, “Dieselgate.”


[bookmark: _Toc143095449]Make recommendations on how further sustainability practices can help the organisation to develop competitive advantages in the future.
Electric vehicles and charging stations
The emergence of electric vehicles in terms of measuring sustainable turns over time has been one of the most strategic decisions taken by a wide range of organisations for ensuring environmental stability. Electric vehicles are energy-efficient and cost-effective while possessing the ability to convert more than 77% of electrical energy into “power at the wheel” (Forbes, 2022). The utilisation of electric vehicles by Volkswagen may work out as a beneficial strategy in terms of delivering an advantage to customers and ensuring them effective emission strides over the course of time. Since customers had been cheated with the wrong outcomes regarding the results of emission rates from cars, Volkswagen needs to regard their loyalty and this can be done by representing a wide range of electric cars. Electric cars may not contain two-model software for switching from one to the other in times of testing. Such cars are capable of exerting effective control on the emission rates and pollution measures in terms of controlling adverse impacts on the environment. Constructing more charging stations for electric cars may ensure a wide range of benefits for Volkswagen. This may help the business achieve competitive advantages in the future.
Autonomous cars are the future
Autonomous vehicles are referred to as self-driving or driverless cars that have been installed with an automated system with the help of technological advancements taking place all around the globe (Lutkevich, 2023). In this context, it can be mentioned that following this trend may create an opportunity for Volkswagen in terms of overcoming the adversities of the scandal that has been imposed as a result of its incorporation of fraudulent measures. The utilisation of autonomous cars can be applicable in terms of reducing carbon emission rates, emission of nitrogen dioxide and other harmful pollutants that are dangerous for human beings as well as for the environment. In addition to reducing human efforts and the consumption of time, autonomous cars are even financially stable which can help Volkswagen to regain a portion of its losses since the year 2015. Efficient driving can limit the count of accidents, thereby providing an opportunity to Volkswagen for gaining the trust of customers and ensuring their loyalty over the course of time. This, in turn, may help the business to increase its brand awareness rate and improve its brand image which has been damaged by the scandal over the years.

[bookmark: _Toc143095450]Conclusion
From the above discussion, it can be derived that Volkswagen has been experiencing issues with engaging in effective practices for increasing the rates of brand awareness while boosting customer loyalty after the scandalous situation in the year 2015. In this context, the report has implemented strategic decisions undertaken by Volkswagen in terms of overcoming the damages caused by fraudulence regarding emission rates. Since the organisation had not taken into account the approaches for customer well-being, its base for loyalty and awareness had been hampered. The strategic models applied in the report revolve around the identification of required changes in Volkswagen. For example, the organisation had managed to admit its corrupt measures and fraudulent activities and prepared itself for the impact followed up by losses. Following this, the public relations department of Volkswagen excelled in its strategic decisions and carefully managed to cover up the scandal over the course of time.
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	Strengths
	Weaknesses

	· Widest portfolio 
· Together – strategy 2025 
· Collaborative measures 
	· Negative publicity 
· Financial loss 
· Shortage of chips 

	Opportunities
	Threats

	· Fuel prices increasing 
· Trend of automated cars 
· Appealing remedies against the scandal
	· Intense competition 
· Issues with regaining the trust of customers


Table 2: SWOT Analysis of Volkswagen
(Source: Created by the learner)
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Figure 1: Value Chain Analysis
(Source: Bruin, 2018)
	Primary activities
	Support activities

	Inbound Logistics – suppliers are engaged in delivering every part within the manufacturing plant.
	Firm infrastructure – Volkswagen controls finances on such activities.

	Operations – raw materials and new arrivals are processed with care.
	Human Resource Management – the business has heavy dependence on talented employees.

	Outbound logistics – products in Volkswagen pass through intermediaries.
	Technology Development – Volkswagen has embossed automation software. 

	Marketing and sales – the business emphasises its products to be better than its competitors.
	Procurement – the business is linked with multiple activities and needs to optimise inbound logistics

	Service – Volkswagen thrives to ensure customer loyalty.
	


Table 3: Value Chain Analysis of Volkswagen
(Source: Created by the learner)
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	Resources
	Valuable
(V)
	Rare
(R)
	Imitable
(I)
	Organised
(O)
	Competitive status

	Investors
	Yes
	No
	Yes
	No
	Competitive parity

	Employees
	Yes
	No
	Yes
	Yes
	Temporary competitive advantage

	Customers
	No
	No
	Yes
	Yes
	Competitive disadvantage

	Infrastructure
	Yes
	Yes
	No
	Yes
	Sustainable competitive advantage

	Suppliers
	Yes
	No
	Yes
	No
	Unused competitive advantage

	Technology
	Yes
	No
	Yes
	Yes
	Temporary competitive advantage

	Marketing
	Yes
	Yes
	No
	No
	Sustainable competitive advantage

	Other stakeholders
	Yes
	No
	Yes
	No
	Unused competitive advantage

	Public relations
	Yes
	Yes
	No
	Yes
	Sustainable competitive advantage


Table 4: VRIO Analysis of Volkswagen
(Source: Created by the learner)
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	Threat of new entrants
	low based on the automotive industry

	Bargaining power of customers
	high with respect to the fact that the business had been embossed with scandals 

	Bargaining power of suppliers
	high for the business in terms of them shifting from Volkswagen to serve some other organisation 

	Threat of substitutes
	low because the idea of shifting to other organisations in order to enjoy low-cost measures and fool-proof approaches 

	Competitive rivalry
	high threat in the field of competition as a result of targeting high-income audiences 


Table 5: Porter’s Five Forces Analysis for Volkswagen
(Source: Created by the learner)
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