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Question 1
Procurement services in the City of Cardiff revolve around the services of the NHS Wales which has over the past decade continued to lead a number of eProcurement processes. For a private developer who has purchased land in Cardiff City and is looking to construct a new 10 store building valued at £20 million, the aspect of cost-effectiveness, careful design as well as high quality procurement choices should be his top priority. For a store office block valued at a whopping £20 million, certainty of cost and time of design developed by an architect should be done in a sequential and slow process. The importance of certainty of cost in this project is to ensure a grade A office scheme that will ultimately attract strong occupier interest.
Mislick & Nussbaum (2015) argue that the client, private developer, should employ the traditional procurement process that takes into consideration the design-bid-build procedure where functionality is a prime objective. Also, the traditional procurement process will serve to integrate appropriate approach to be exhibited in the various procurement function phases in a manner that will necessitate mutual reinforcement between the phases. Furthermore, the design process should take a relative speed in that the architect is permitted time and funds to ensure speedy management (Mislick & Nussbaum 2015, p.67). Unlike other locations, the City of Cardiff presents the underpinning basis upon which procurement rules and regulations have to be followed to the latter. Whilst reducing the costs incurred during the procurement phase, the NHS Wales also provides instances where discipline and leadership issues in procurement have to be adhered to. 



Question 2
Putting up a commercial block in the town of Mumbles, the latest Swansea Bay’s culinary capital will require a developer to first assess the overall financial feasibility of the building as well as the area location. Assessing the financial feasibility of the project is essential for the choice of procurement route because it tends to help a developer compare the required costs with his home end value.  
In the case of a new Morrison’s, the town of Mumbles is known for its artistic structural building designs common with restaurants and cafes that take up almost every space available. The total floor area of the building should therefore be part of the floorplan when seeking the appropriate procurement route (Uff & Capper 1989, p. 77). It will help Morrison’s to only have the store complying with their corporate image but also help them determine how much returns they will receive for their investment. 
Mumbles, the seaside town of Swansea with little gem of the Bay has got blocks designed with their overall square footage reflecting the client’s selection. However, the fact that not all Mumbles town houses have equal square footage, the proposition of a total floor area of 3400 m2 of which 2000 m2 will be designated for the sales section will be entirely influenced by the project characteristics as well as client’s characteristics. In this regard, Morrison’s will have to consider the plot area before computing the floorplan which should provide the gross internal floor area for the right procurement route to be determined. 


Question 3 
The construction of a new private hospital in Swansea SA 1 will take into consideration two prime procurement and contractual issues; the costs issues and the ability to make changes to the project. Ideally, hospital facilities in the Swansea Bay area are affected by accessibility to patient’s needs that are often of high-quality medical treatments and services. For a private hospital that looks at operating 3 theatres, 10 consulting rooms with 20 beds and high dependency unit (Smith 1995, p. 76). The need for the procurement department to work closely with the UWTSD in structure development is essential.
Working on the floor space and the number of rooms to be constructed for the private hospital will take into consideration the complexity of the project in the procurement phase. Additionally, the high dependency unit will consider an assessment of price certainty during the procurement phase where sufficient time will need to be allocated right from the initial estimate to the time when tenders are received and reviewed. Furthermore, the extent to which the construction is complete will greatly influence the costs incurred during the procurement phase. Such a project will therefore, be an attractive ambitious plan when the services of UWTSD are sought and applied during the procurement phase. 




Question 4
Setting a company cost limit for the construction of a new hotel unit in Swansea SA1 is another procurement project that will elicit the services of UWTSD. Ideally, the most commonly used valuation s are the cost approach, the comparative approach, the development value approach and the income approach (Sweeting 1997, 56). For instance, if the merchant bank sets a firm cost limit at £12, then the yield requirement method will be appropriate for calculation of the comparable targets in regards to the project needs.
Given the high degree of project complexity, the new retail units will require proper and accurate procurement estimates to be made before the actual figure is provided to the client’s estimation. In this regard, the choice of the procurement route made should attract the additional investment from other interested parties apart from the merchant bank for redevelopment to take shape. 








Question 5
In most instances where a project is partly controlled through a company limited by guarantee, the appropriate procurement route to be taken is the traditional method. This is because projects run through companies limited by guarantee tend to help protect certain individuals from running the project from personal liability for the company’s debt obligations. For this project of upgrading the theatre in Cardigan town canter, there are risks of individuals running into personal debt obligations because of the many group of volunteers who control the theatre. 
Therefore, the aspect of risk in the selection of the appropriate procurement method will be essential in the works expected of the new building structure. Given the extent of the work, which includes refurbishment of the theatre stage, provision of disabled toilet facilities as well as accessing and installing new kitchen within the premise, there is likelihood in the risk inherent of the entire project to be assumed by the group volunteers who control the theatre project. 
In line with the project risks likely to be involved in this project, there are also constraints that should be attuned to the respective procurement solutions put in place. Furthermore, the traditional project route would be essential for this project since it is based on the concept of cost, time and quality that are part and parcel of the project requirements (Osei & Nwasike, 2011, p.45). In this regard, when seeking to upgrade the small world theatre in the Cardigan town centre, the procurement of social enterprise facilities should be properly made in order to benefit a community or encourage a charitable cause and as such it should meet the current hygiene standards. 
				


Question 6
Optimization of plant availability in order to reduce the procurement costs is another aspect that companies and individuals look when determining the choice of an appropriate procurement route. For INA Bearings that requires a new 5,000 m² business venture to be located near its distribution centre in Llanelli, South Wales, the most appropriate procurement route to use is the management contracting model. For the management contracting method, it best applies in this scenario because of its ability to fast track the projects at hand and ensure proper development in complex projects. 
In addition, identification of client solutions when employing management contracting method helps a company to realize potential savings of the project costs thus leading to successful implementation of the project. However, there is a risk of passing the contractual liability to the contractor in the cases where the client has appointed the plant designer and the contractor (Lembersky & Lembersky, 2005, p. 34). Often, certain projects with an area of 5,000 m² are considered to fall in the “large tender package programmes” where an early appointment of a contractor to facilitate the cost valuation and procurement is expected in order to fulfil client requirements.  





Question 7
Ideally, the technical procurement of structures for refurbishment or demolition is based on models of building performance. The NHS Wales stipulates procurement rules and guidelines regarding the renovation and refurbishment of a commercial estate that has been hit by a fire tragedy. The safety and health forms key areas when seeking to look for an appropriate procurement route for a structure that has previously been raked down by fire (Kesavan et al. 2009, p. 98). For Bluestone Holiday Park in the south eastern Wales, the place provides leisure and other recreational services to customers who should be provided with sufficient safety mechanisms. 
The choice of the procurement route to be undertaken is therefore based on a series of performance of the structures that were initially in place before the fire tragedy occurred. In this regard, the lifetime of the building structures will be used to justify the cost estimates being computed for proper determination of the procurement figures before the construction phase commences. Among some of the typical cost indicators in such scenarios include operational and maintenance expenses, capital expenditure as well as capital investment appraisal. 







Question 8
Basically, the extension and widening projects seeks to enhance highway’s capacity as well as their operations. Procurement rules regarding road extension and widening considers the use of a traditional procurement method which is designed to help cut down on costs associated with the project. For road A4570, the complexity issue comes into focus because of the expected improvements to be made in regard to reducing the traffic congestion. 
South Wales city has got improper coordination in terms of freeway operations that should contribute to the economic vitality of the region. In this regard, the kind of the procurement strategy to be used for the € 30 million project capacity should be sufficient enough to facilitate the costs associated with such lump sum projects (Institution of Civil Engineers 2001, p. 76). Among the factors that may influence the choice of the procurement routes and contractual arrangement for such a project include the economic aspect of the region, the technological change as well as commercial effects that have a certain degree of involvement in the project. 






Question 9
The procurement strategy for the Installation of a new plant facility in a commercial business looks at the cost effectiveness of the machine to be purchased as well as the risks involved in the use of proposed machine. For Oakwood Park that is seeking to purchase a new roller coaster and virtual reality ride and install them in the facility, the specification of the model is much more complex and as such expensive (Haswell & De 1989, p. 56). In this regard, the choice of the procurement route to be used in this case should first assess the need for price certainty and compare them with the initial estimate prior to receipt of the tenders. 
In addition, the speed of the machine to be procured should be higher than the current ones in operation. This implies that the project characteristics of size and speed should be put into consideration while determining the appropriate procurement route to be applied for successful operation of the project. 







Question 10
The rules regarding demolition and refurbishment of new blocks are contained in the procurement law act of the NHS Wales. Based on the procurement rules, the size of the initial structure should be considered in the procurement route so as to ensure proper execution of operations. In regard to the new 300m2 block requirements that seeks to demolish the existing science block and erect a new block for Bishopston Comprehensive School, the traditional procurement method would be best suited for this project.
However, the inclusion of asbestos on the floors of the block building implies that additional costs are to be incurred in the designing, procurement, construction and completion. In this regard, the selection of an appropriate procurement method should seek to identify the extra costs associated with client plan which should emphasize on the precedence of the project size. 
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