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Introduction
The purpose of this report is to have an evaluation of alternative solutions to the complex problem with an aim of choosing the most appropriate solution among these alternatives. A demonstration of how organisations may plan implementation of chosen solution and evaluate outcome, in which I will apply recognised problem-solving tools and techniques to identify and propose solutions to a work-based problem of bullying and harassment, to include an evaluation of possible solutions.
How can bullying and harassment be recognised?
There are many definitions of bullying and harassment. Bullying may be characterised as:
Offensive, intimidating, malicious or insulting behaviour, an abuse or misuse of power through means that undermine, humiliate, denigrate, or injure the recipient.
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Bullying and harassment are defined as “behaviour that makes someone feel intimidated or offended”. Whilst acts of bullying are not prohibited, harassment is considered against the law thanks to the Equality act 2010. (HR Solutions)
According to the government, bullying or harassment behaviour can include:
. Spreading malicious rumours
. Unfair treatment
. Picking on someone
. Regularity undermining a competent worker
. Denying someone training or promotion opportunities
This behaviour is categorised as harassment if it relates to:
. Age
. Sex
. Disability
. Gender reassignment
. Marriage and Civil Partnership
. Pregnancy and Maternity
. Race
. Religion or Belief
. Sexual Orientation
According to what I study in Term 3 in PRS (Problem Solving Techniques) with my Lecturer Malani Gunaratnam and my research with (HR Solutions) the advice regarding workplace bullying is that your personnel policies should include the following:
. A statement of commitment from senior management
. Acknowledgement that bullying and harassment are problems for the organisation
. A clear statement that bullying and harassment is unlawful and will not be tolerated
. Examples of unacceptable behaviour
. A statement that bullying and harassment may be treated as disciplinary offences
. The steps the company takes to prevent bullying and harassment
. Responsibility for any complaint
. Reference to formal and informal grievance procedures including timescales
. Investigation procedures including timescales
. How the policy will be implemented, reviewed, and monitored
Also make it clear that the business will not tolerate any bullying or harassment of employees by visitors or customers. 
 
How to manage Workplace Bullying
The first step to tackling the workplace bullying problem is to identify if and how you are enabling the behaviour. Are you allowing inappropriate conduct to occur, such as not stopping a bully from demeaning a colleague? Do you facilitate splits in your department rather than making it clear that people need to work together? Do you see evidence of bullying or harassment and do nothing to counter it? 
It can be uncomfortable getting involved in interpersonal disputes, but if you do not manage these issues their probably undermine your company. 


 


Role Play: Problem at Workplace
Management Consultant: Lucien Yao 
The Employee: Noemi Baglieri

Lucien: Good Morning I am Lucien Yao acting as a Management Consultant for the company called: Stop Bullying.
Noemi: Good morning I need your help to resolve the problem I am facing at work.
Lucien: What kind of problem are you facing at work?
Noemi: I have been bullying and facing harassment by a member of the staff.
Lucien: Is it a Manager or a Colleague?
Noemi: A Manager.
Lucien: Tell me a bit what happened.
Noemi: My work and the commitment I put in have been undermine by my Manager, he doesn’t recognise any effort I put in.
Lucien: I am very glad you come to me because by keeping quite it may perpetuate a “Culture of silence” where victims of harassment are unable to publicly speak out. This can leave them feeling isolated and alone while protecting their perpetrators from serious consequences.
My company takes harassment allegations very seriously that why we apply” Zero tolerance”. Everyone deserves to feel safe, comfortable, and listened to at work. But not every employee feels this way. Sadly, incidents involving sexual harassment and even assault are common in the workplace. And when bad behaviour goes unnoticed productivity retention, and morale suffer.
Lucien: OK Noemi let discuss Plan and Actions.
I will give a strong warning to all the staff verbally and a memo.
I will have a review quarterly and keep investigating.
I will be monitoring the staff and have someone to shadow you.
Feel most comfortable to speak to me whether in person by phone in email or using the online Team.
I will send the managers on training to ensure that their know how to react to any report of harassment, no matter who the victim is it’s vital that managers and leaders react appropriately to reports of harassment in case to avoid Silencing victims.
I believe the social climate due to the Covid 19 contributes to the bad behaviour of people, the severe long-term disruption is felt by many families around the word: home schooling is not a massive shock to parents productivity, but also to children’s social life and learning, therefore employees as parent are feeling the pressure knowing their kids are at home, as these interruptions will not just be a short-term issue, but ca also have long-term consequences for the affected cohorts and are likely to increase inequality such as harassment and bullying. From an economic point of view: the lack of money and the fact that companies are closing increase the stress as the economic and social environment contribute to all this kind of behaviour across an organisation.
Lucien: Thank you Noemi for highlight this problem and I am glad you brought this to my attention, and I will implement the solution discussed to create a true culture of respect, accountability is essential. (End of Role Play)
 According to Williams, S.” We are faced with hundreds of decisions every day. We chose when to get up this morning, what clothing we would wear, and even whether to read this book. Most of the consequences of the decisions we make throughout our day are relatively trivial or in-consequential. It probably did not matter too much if we decided to sleep an extra 15 minutes this morning or if we selected the blue shirt rather than the green one. However, some of the decisions we make can carry substantial consequences. Choosing to get an undergraduate or graduate degree, deciding on a new job or career, or selecting one vendor out of many candidates to be our company’s long-term supplier of a necessary resource are important decisions that are likely to have a significant and meaningful impact on our lives. Learning, understanding, and applying critical thinking and creative problem-solving skills can improve the quality of the decisions that mean the most to us.
   Many of our decisions do not need much thought. Relatively small, routine, or mundane choices generally do not require us to spend a lot of time or energy because the outcomes associated with these types of decisions probably don’t affect us very much. In other cases, however, we need to spend time to think about our decisions, especially those related to solving problems.
   Important decisions can shape our lives, and our decision quality is improved if we critically and creatively analyse the problems facing us by considering new different options, weighing the evidence objectively, looking at a problem from a different angle that gives us different insights, developing novel solutions that effectively solve our dilemmas, and accurately forecasting the probable impact of our decisions.    Williams, S. (2002) In Making Better Business Decisions London: SAGE. Ch. 1, pp. 1-20.
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As an individual I was able to successfully challenge bullying and unwanted behaviours at work, but the impact on others ca be devastating. Result has funded that people bullied at work can experience a range of psychological and physical health problems, often affecting their relationships with family and friends, and some, resulting in post-traumatic stress disorders.
I have been subject to harassment and bullying at some point at work, but I have a strong character to tell off my managers, I am not ready to do what is over my human limit.
I was asked to stand 8 hours out of 12 hours shift 5 days a week. What I have done for 6 months after that my legs was hurting, I asked my manager to arrange for another Security Officer to work with me because my legs were hurting. My manager refused my proposal, then I had a week off because of the pain, then by the end of the month, I noticed that I was not paid for the week I was off sick. I sent an email to my manager and both owner of SmartsecSolutions the company I still working for and asked to be relocate somewhere else. I received an email from my manager telling me there have nowhere else to relocate me, I knew at this time I must force them to do so. To achieve my objective, I stopped standing at the reception during the all day, then the receptionist reported me and my manager arrived the same day shouting and threatening to sack me if I don’t stand, playing on my weaknesses to the fact that I will be scared to lose my job, but to no avail, and the argument at the main reception was reported to the owner of the building by the staffs, Mr Yang came from his office on the 8th floor and saw my manager shouting and straight away asked him to leave his building. Two days later I was asked by my company to come to a disciplining airing, after that I was removed from site for a week on full pay until a suitable site was find for me. Knowing very well my contract to my company as I could not be forced to work in any site if I do not feel comfortable, I took this opportunity who was also my right to ask to be relocate. From my own perspective every bullied person must have the courage to stand for their right and take action, as the saying: “Action speak louder than words” by using P.M.I. PMI is good way of weighing the Pros, and Cons and implications of a decision.  
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The effect of bullying may have a big impact on the employee such as: lower organisational performance and quality of service which is resulting from the impact on morale, motivation, and commitment to the organisation. If the employee does not get any assistance or counselling the impact on him will reduce productivity (lower work output results from disruption, loss of goodwill).
“The complex grievance and disciplinary processes that bullying allegations may involve:
. there can be pressure (implicit or overt) during investigations to find ‘against’ the bullying complainant – for fear that an admission that bullying has occurred will open door to tribunal claims.
. there may be reluctance to deal formally with bullying perpetrators where they are perceived to have significant value to the business – even where it is conceded that serious breaches of conduct have likely occurred.
. employers alerted to relational difficulties can favour simply moving staff around, rather than formally investigating and dealing with the underlying unwanted behaviours.
. employers will sometimes even enquire as to options within the law to terminate the employment of a ‘troublemaker’- whether they are the alleger or the alleged bully – to avoid having to get involved in protracted and complicated grievance or disciplinary processes around the bullying allegations.
. industrial action 
. loss of public goodwill and reputational damage.
. the cost to organisations: sickness absenteeism (commonly, prolonged spells). 
. labour turnover (including the loss of people who are trained and experienced, together with the costs of recruitment, training, and development).
. the cost to the economy: “the number of people you get calling the helpline who either are genuinely suicidal, or are on medication, or long-term absent, when you think about how many that does actually represent across the UK. The cost to the UK economy and the NHS and to everything like that must be enormous.” (in a recent CIPD survey of employees’ experience of conflict) CIPD (2015a) Getting under the skin of workplace conflict.





Conclusion
The first step to tackling the workplace bullying problem is to identify if and how you are enabling the behaviour. Are we allowing inappropriate conduct to occur, such as not stopping a bully from demeaning a colleague? Do you facilitate splits in your department rather than making it clear that people need to work together? Do you see evidence of bullying or harassment and do nothing to counter it? If you’ve never experienced something yourself, it’s harder to grasp what it really feels like. 
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