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In this topic, we will look at all the 4 units studied during the semester which are following Unit 1 – Ideas and Values; Unit 2- Creative Solutions; Unit 3- Mobilizing Support and Unit 4- Evaluation.


Unit1- Ideas and Values. How innovation Changes the World?

How can innovation change the world? For this we had to study this topic into three parts: Innovation and Society; Creating the Future and Creativity and Society. To begin, we will define innovation. Innovation is the introduction on the market of a new or significantly improved product or process compared to those previously developed by the legal unit. 
Over the centuries, innovations have played a crucial role in transforming the world. From the invention of the wheel to the creation of the Internet, numerous discoveries have led to significant progress in all areas of life. Innovations have brought economic, social, cultural and environmental benefits, and have dramatically changed the way we live, work and interact with each other. (TED,2023)
One of the greatest innovations of all time is undoubtedly the innovation of printing. It has resulted in large-scale production of books and newspapers, revolutionizing access to information and increasing the dissemination of knowledge. This innovation also paved the way for mass literacy and the spread of education around the world.
Innovation has also transformed the business world. The industrial revolution marked a major transition in the history of humanity, where mass production of goods became possible thanks to innovative machines and production methods. Innovations have allowed companies to reduce costs and increase efficiency, leading to unprecedented economic growth.
Innovations have also enabled important advances in the fields of medicine and health. Advances in medical treatments, diagnostics and technologies have improved health care and led to significant advances in disease control. In addition, innovations in nutrition, hygiene and food security have improved the quality of life of millions of people around the world.
Innovation has a significant impact on society. It can improve our quality of life, create new jobs and stimulate economic growth. Innovation can also help us solve global problems such as climate change and poverty. 
Innovation can also create new jobs and stimulate economic growth. Innovative companies create new products and services that meet the needs of consumers. They can also create new markets and stimulate competition. Innovative companies also create jobs for skilled workers.
Finally, Innovation can help us solve global problems such as climate change and poverty. Energy innovations can help us reduce our dependence on fossil fuels and reduce greenhouse gas emissions. Innovations in the field of health can help us fight diseases that affect the poorest populations.

Creativity has an impact on society. It can help us solve problems, create new things and entertain ourselves. Creativity can also be a means of expression for individuals and communities. 
Creativity can be used to solve problems in many areas such as politics and technology. Creative people can find innovative solutions to complex problems and help improve quality of life. For example, creative engineers can develop advanced technologies that improve the health and safety of people.
It can also be used to create new things. Creative artists can create works of art that inspire and amaze people. Creative writers can create stories that help us understand the world around us. Creative musicians can create music that makes us dance and bump. Creative inventors can create products that improve our daily lives. 
Finally, creativity can be a means of expression for individuals and communities. Creative people can use their creativity to express their emotions, ideas and values. Creative communities can use their creativity to celebrate their culture and identity.


Unit2- Creative solutions
Identifying New Ideas (scoping/Finding meanings/Identifying attributes

To be able to find and identify new ideas, it is important to solicit the ideas and comments from your colleagues and trying to find the idea or project that will satisfy everyone. To identify new ideas is an important aspect of innovation, whether it be in the world of business, science, or art. It is a process that will involve scoping, finding meanings and identifying attributes. By following the process, one can develop a deeper and better understanding of a particular area or topic, which can lead to the discovery of new ideas and opportunities. What does scope mean? Scoping is “the act or practice of eyeing or examining, as in order to evaluate or appreciate” (Dictionary,2023). Scoping involves defining the boundaries of the problem or opportunity that you want to explore. This means identifying the key stakeholders, the relevant industry, and the specific area of focus. By narrowing your focus, you can avoid getting bogged down in irrelevant details and increase your chances of discovering valuable insights. 
The next step is finding meanings. It involves conducting research to gain a deeper understanding of the problem or opportunity. This can involve reviewing existing literature, talking to experts I the field, and gathering data through surveys or experiments. By gathering as much information as possible, you can identify patterns and trends that may lead to new ideas. 
The next step is identifying attributes. It involves breaking down the problem or opportunity into its components part and analyzing each one. This can involve the key features, functions, and limitations of a particular product or service. By understanding the attributes of a particular product or service, you can identify areas where improvements can be made or new products or services can be developed. 
For example, scoping identifies the key stakeholders in the automotive industry and the specific area of focus, which in this case is reducing carbon emissions. Finding meanings involves conducting research to gain a deeper understanding of the environmental impact of traditional gasoline-powered vehicles. Identifying attributes involves breaking down the components of electric vehicles and analyzing each one to identify areas where improvements can be made, such as battery technology, charging infrastructure, and vehicle design. By following this process, researchers an engineer were able to identify new ideas for electrical vehicles, such as longer-lasting batteries and wireless charging, which have the potential to revolutionize the automotive industry and reduce carbon emissions.

Unit3- Mobilizing support

Collaboration not Competition (Establishing supportive Network/ Stakeholder Analysis/ Creating a stakeholder Map)

Communication is a very important and useful tool in the world of work and specially to advance in projects. Why is communication so important in the workplace? Communication in most of the time makes the difference between confident and motivated staff and a team that is not at all productive with low motivation. Very good communication will help to establish healthy relationships and provide staff with the information they need to contribute to the success of the company. Communication also involves interacting with others, sharing ideas, emotions and experiences. Communication can take many forms such as verbal, non-verbal, written or visual communication. Communication also helps to ease conflicts between colleagues and allow a better advancement to the health of the company.
But it is also true that the communication that communication can strengthen the links between people in the world of work and makes everyone feel appreciated and not overlooked. A good connection within the team is very motivating for a team. If one of the employees sees his team as an important factor instead of considering himself a lonely fighter, the desire for advancement of this team also increases. 
Sometimes, it is also good to attend events that are going to put you in touch with people who can support your personal project or your career development. Establishing a supportive network is an important step towards achieving personal and professional goals. A supportive network consists of people who provide emotional and practical support, share knowledge and resources, and offer encouragement and feedback. It is essential to conduct a stakeholder analysis. This involves identifying and analyzing the key stakeholders who can contribute to the network. Stakeholders may include family, friends, colleagues, mentors and industry professionals. The stakeholder analysis helps to determine the level of support and influence each stakeholder has in achieving your goals. It also helps to identify potential barriers and challenges that may hinder the establishment of a supportive network. Once the key stakeholders have been identified, it is important to build and maintain relationships with them. This involves regular communication, collaboration, and mutual support. It Is also important to show appreciation for the contributions made by the stakeholders to the network. Establishing a supportive network can provide numerous benefits, such as increased motivation, enhanced learning opportunities, and access to new opportunities and resources. By conducting a stakeholder analysis and building strong relationships with key stakeholders, it is possible to establish a supportive network that can help to achieve personal et professional success.

Unit4- Evaluation
Moving forward (Building up from the project/ The power of failure, offshoots and random coincidences/ Looking forward).

Evaluation in a project is the moment when we can test the credibility of our project. Failure is very important in the working world because it is by learning from our mistakes that we can innovate or improve our project.
Building up from a project requires a strategic approach that occurs the evaluation of the success of the project and analyzing the areas for improvement. One key step is to gather feedback from stakeholders and team members to gain insights into what worked well and what could be improved. From there, it is important to develop a plan for building on the success of the project, such as expanding the scope or applying the lessons learned to other projects. It may also be necessary to refine the project management process to ensure greater efficiency and effectiveness in future projects. Additionally, building up from a project involves continuous learning and development, including staying up to date with industry trends and best practices. By taking a deliberate and strategic approach, organizations can leverage the success of a project to drive continued growth and innovation. 
But failure is sometimes viewed as a negative experience, but it can also. Have a powerful and positive impact. When we experience failure, we are forced to comfort our weaknesses and learn from our mistakes. This can lead to personal growth and development, as well as greater resilience and perseverance. Failure can also be refining our strategies and approaches in future endeavors. But it’s also push us outside of our comfort zones. When we embrace failure as a necessary part of taking risks and pursing ambitious goals. We are also better equipped to handle setbacks and obstacles, as we have developed a greater sense of perspective and resilience. In most of the cases failure can even lead to some unexpected opportunities and breakthroughs. By failing, we may discover new paths or ideas that we never would have considered otherwise.
By looking forward in your project, you will be able to stay on track and meets the goals. One effective approach is to create a detailed project plan that outlines the tasks, timelines, and milestones for each phase of the project. This plan should also include contingency plans in case of unexpected delays or setbacks. It is also very important to regularly evaluate progress and adjust the plan as needed. This can involve monitoring key performance indicators, tracking budget and resource utilization and gathering feedback from stakeholders and team members. By assessing progress, it is possible to identify potential issues and take corrective action before they become major problems.
You will also need to stay mindful and maintain a focus on your end goal. You will need to be mindful of the project’s objectives and ensuring that all tasks and decisions align with these objectives. It also occurs to be able to adapt yourself and be responsive to changing circumstances, such as shifts in the market or unforeseen challenges.    

In summary, looking forward in a project, involves creating a detailed plan, regularly evaluating progress, maintaining a focus on the end goal being adaptable and communicating effectively. By following these principles, it is possible to successfully complete a project and achieve its intended outcomes.
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