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Real-world experience is more important than academic knowledge in the fast-paced and demanding hospitality industry (Casado, 2012). A unique combination of both was provided by my placement at the Marriott Hotel in Leicester, UK, which gave me a thorough understanding of the complexities of hotel administration and operations, especially in the housekeeping division. This article explores my experience working at Marriott, a well-known industry leader in the hospitality sector recognised for its excellent standards and dedication to visitor pleasure. It outlines the important learnings and skill advancements I obtained, ranging from increased self. This thoughtful report seeks to provide a comprehensive picture of my experiences and the professional development I had while working at this esteemed hotel.


[bookmark: _Toc150275731]Reflecting on the Placement
When I think back on my placement in the housekeeping department of the Marriott Hotel in Leicester, UK, I can state with confidence that it was a life-changing and enriching experience that shaped both my professional and personal development. In the beginning, I thought housework was a very simple duty. However, the training sessions that included topics like vacuum maintenance, sorting linens, setting up trolleys and caddies, working safely and using chemicals by COSHH and PPE rules gave me a more nuanced grasp of the abilities and intricacies needed in this sector. I improved my efficiency and attention to detail. These are two qualities that are essential in a hectic hospitality setting (Hagg, 2013). It was possible because of the hands-on instruction, particularly on subjects like the strip route and the sanitise route.
When I consider the Kolb Reflective model, I see how my experiences enabled me to actively observe and explore, which resulted in conceptual knowledge and tangible learning. Handling various room kinds and cot requirements, for example, tested my flexibility and problem-solving abilities, yet useful duties like trolley setup provided opportunities for hands-on learning. Interacting with visitors from different backgrounds increased my empathy and interpersonal skills, and collaborating with co-workers strengthened my cooperation capabilities. This was especially true for jobs like organising the linen closet and handling misplaced items when efficient communication was essential to the success of the operation (QAA, 2018).
This internship was beneficial for my academic and professional growth. I now have a great deal of respect for the nuances of housekeeping. It is a field that is sometimes disregarded yet is essential to the success of the hotel business (Fallon and Rutherford, 2010). Additionally, it is evident how these abilities may be used in several fields, especially in the areas of organisation, detail-orienteers, and customer service.
But there were also lost opportunities. I believe that to get more knowledge about leadership and management in the department, I would have benefited more from shadowing a senior housekeeping manager. Furthermore, even though I was aware of the practical components, I neglected to investigate the strategic parts of housekeeping operations, such as resource allocation and budgeting.
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During my internship at the Marriott Hotel in Leicester, I saw that the guest services department often had problems with guests' requests not being answered right away. This issue, which resulted from insufficient staffing during peak hours, caused lengthy wait times for services like cleaning and room maintenance. Feedback and reviews showed a discernible decline in client satisfaction as a result, which can affect the hotel's standing and repeat business (Johnston, Clark and Shulver, 2012).

Figure 1: Recommended Solution for Solving the Identified Issue, Source: Self-Made.
Staff Training and Empowerment: The hotel should put in place a thorough training programme to improve worker productivity and judgement. Giving employees the freedom to handle simple requests from customers right away may greatly speed up response times and increase customer satisfaction (Rughubalan, 2009).
Integration of Technology: Using hotel management software like Hotelogix, and Cloudbeds might make things run more smoothly. Features that optimise work allocation and guarantee prompt answers, such as real-time monitoring of staff assignments and guest requests, may improve overall service efficiency (Vallen and Vallen, 2014).
Feedback Mechanism: Mariott Hotel should provide a strong feedback system that enables customers to report service delays. By routinely analysing this input, management may see trends or pinpoint individual instances of delays and make proactive decisions about personnel and resource allocation. (Wood, 2012)
Predictive Analytics: Using historical data, predictive analytics may be used to estimate peak demand periods and visitor requirements (ASET, 2017). The hotel may reduce response times and enhance visitor satisfaction by proactively allocating resources by predicting when and where heavy demand is likely to occur.
Partnership with External Service Providers: Establishing alliances with reputable outside service providers might be advantageous for services that are regularly in high demand and cannot be promptly attended to by internal personnel (Tewan, 2009). This tactic enables the hotel to contract out specific visitor demands, such as last-minute maintenance requirements or customised room setups, guaranteeing prompt response without putting undue strain on the current workforce.

[bookmark: _Toc150275733]Development of Key Skills
I got the chance to acquire important skills that would be essential to my future career development while on placement at the Marriott Hotel in Leicester. My ability to manage my own time, organise tasks, take initiative, communicate, and use my knowledge was much improved by this experience.
Self-Control and Personal Growth: One essential ability I developed throughout this time was self-management. I had to be proactive, organised, and disciplined to work in a fast-paced, high-stakes setting. I gained efficient time management, task prioritisation, and stress management skills. This was especially noticeable at busy times when I had to manage many tasks at once. Additionally, I made the effort to ask peers and superiors for input, which aided in my professional and personal growth.
Task Management: An additional crucial area of growth was task management. I was in charge of everything from organising linen rooms to putting up carts. This needed careful preparation and carrying out. To ensure that all jobs were finished effectively and on schedule, I learned to divide projects into smaller, more manageable pieces and set aside precise timeframes for each. This methodical technique raised the quality of my work and increased my productivity.
Applying Initiative to Workplace Problems: I used initiative to solve problems at work, especially in the guest services department. Upon seeing the tardiness in responding to guest requests, I suggested using hotel management software (Hotelogix) to optimise operations. This proactive approach demonstrated my capacity for critical thought, practical solution-giving, and problem-solving abilities.
Communication: In my position, effective communication was essential. My ability to communicate with people from different backgrounds has increased. I became aware of the value of speaking clearly and succinctly and paying attention. For efficient operations and satisfied customers, good communication was crucial, whether it was for teamwork or answering questions from visitors.
Application of Knowledge: The application of academically taught housekeeping techniques to real-world chores improved operational quality and visitor pleasure. My experience in cooperation and customer service influenced how I interacted with visitors and co-workers, encouraging efficient communication. This encounter provided a clear example of how theoretical ideas apply in the hospitality sector.
In general, my job placement at the Marriott Hotel was quite helpful in honing these important abilities. It offered me a chance to put my academic knowledge to use in a real-world situation and improved both my professional and personal abilities. Without a doubt, this experience has given me a solid basis for my future profession.

[bookmark: _Toc150275734]Conclusion
The Marriott Hotel placement turned out to be a priceless educational opportunity that greatly expanded my professional skill set. It reinforced the ideas and concepts I had studied with a practical viewpoint, highlighting their applicability in everyday situations. My confidence in implementing theoretical knowledge has increased as a result of this experience. Practical experience is a must thing in the dynamic hospitality industry because employees always need to learn and adapt to the work environment (Brown, 2015).
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