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Hello, I’m Reia Sigrist. Today I present my empirical project, ‘Navigating the Shadows: The Influence of Dark Triad Traits on Time Management in the Workplace.’
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The Dark Triad refers to three interrelated personality traits: narcissism, Machiavellianism, and psychopathy (Psy-ko-puh thee).
These are socially aversive traits marked by manipulation, self-interest, and emotional detachment.
Narcissism involves grandiosity, entitlement, and a strong need for admiration.
Machiavellianism is characterised by strategic manipulation and a focus on personal gain.
Psychopathy reflects impulsivity, low empathy, and a lack of remorse.
While distinct, these traits often overlap and are commonly studied together as the dark triad *click*.
My study builds on this framework, shifting the focus toward how they might influence internal competencies like time management — an area that has received far less attention than their interpersonal effects.






Slide 3
When reviewing the literature, one pattern becomes clear: the Dark Triad traits are consistently associated with dysfunctional workplace outcomes. *click* For example, Boddy (2011) and Forsyth et al. (2012) demonstrated strong links between psychopathy and unethical behaviour in corporate environments, including bullying and manipulative conduct. Similarly, Christie and Geis (2013) and Greenbaum et al. (2017) show how Machiavellianism fuels covert manipulation and counterproductive behaviour, undermining trust and transparency. 
Leadership issues also emerge. Spain et al. (2014) and Coleman (2021) found that individuals high in narcissism or psychopathy are more likely to display toxic leadership patterns—characterised by dominance, emotional coldness, and poor feedback receptiveness. These traits often compromise team cohesion and morale, as shown in Mathieu et al. (2014) and Nevicka et al. (2018), who highlighted the breakdown of collaboration under narcissistic leadership.
Interestingly, some research points to potential strategic advantages. Jonason et al. (2012) suggested that in high-stakes or competitive settings, traits like Machiavellianism might actually aid in navigating complex environments—although often at the expense of others. Still, most studies stop short of linking these traits to concrete individual competencies.
This leaves a key gap. Despite widespread evidence of interpersonal dysfunction, studies rarely examine how Dark Triad traits affect internal, self-regulatory behaviours—such as time management. One exception is Könecke and Hannesdóttir (2023) recently explored “time banditry” in relation to the Dark Triad, but their study did not use a validated time-management framework. This gap underscores the need for further research which my study seeks to explore.
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Time management is more than just meeting deadlines — it’s a foundational skill in workplace settings. In psychological terms, it refers to how individuals plan, organise, and allocate time to achieve specific goals efficiently.
The Time Management Behaviour Scale, or TMBS, breaks this down into four key components:
· Goals and Priorities – how well someone sets and pursues objectives.
· Mechanics of Time – which includes scheduling, planning, and using time effectively.
· Organisation – how orderly or structured their approach to tasks is.
· And Perceived Control – essentially, how in control they feel of their time.
Why does this matter?
As shown in the chart, time management has a clear impact on professional outcomes. Studies suggest it improves goal achievement by over 25%, increases job satisfaction, and reduces both burnout and stress levels. It’s also strongly linked to better decision-making, productivity, and workplace morale. These are competencies that every organisation values — which is why understanding what might help or hinder time management is so important.


Slide 5
So why was this study conducted?
Much of the existing literature on the Dark Triad has focused heavily on interpersonal outcomes. These are important, but they overlook how these traits might influence more practical, individual competencies.
Time management is central to productivity, stress management, and successful goal completion. Yet surprisingly, there’s been very little research exploring how socially aversive traits interact with these behaviours. This gap forms the basis of my study.
The aims were threefold:
1. First, to examine whether narcissism, Machiavellianism, and psychopathy each predict time management behaviours.
2. Second, to explore these effects not only in general, but also at the facet level using validated psychometric tools: the SD3 and the TMBS.
3. And finally, to contribute to a broader understanding of how personality shapes workplace effectiveness — both theoretically and practically.
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To guide the investigation, I focused on two key research questions:
First — how do narcissism, Machiavellianism, and psychopathy individually relate to time management behaviours?
And second — when combined, do these traits significantly predict an individual’s ability to manage time effectively?
From these questions, I developed three hypotheses:
1. That each of the Dark Triad traits would negatively predict time management behaviours. Given their associations with impulsivity, self-interest, and low conscientiousness, this seemed a reasonable assumption.
2. That the full model — looking at all three traits together — would significantly predict time management performance.
3. And finally, that Machiavellianism would be the strongest negative predictor, based on past research suggesting it drives deliberate, strategic behaviours that could undermine productivity.
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This study involved 55 undergraduate psychology students, who were recruited through the university’s Experiment Management System.
As shown on the slide, the majority of participants were female, accounting for around 78% of the sample. A smaller proportion identified as male, non-binary, or chose not to disclose their gender identity.
The age range of participants was quite broad, from 18 to 60 years old, with most falling between 18 and 25.
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This study adopted a quantitative regression design, aiming to explore the predictive relationship between Dark Triad traits and time management behaviours.
To measure the Dark Triad traits—narcissism, Machiavellianism, and psychopathy—I used the Short Dark Triad, or SD3. It’s a widely-used and validated psychometric tool that captures each trait individually. 
For time management, I used the Time Management Behaviour Scale, or TMBS. This scale assesses key domains like goal setting, time mechanics, organisation, and perceived control.
Together, these instruments allowed me to statistically examine how each personality trait related to different aspects of time use in the workplace.
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Before data collection began, several ethical safeguards were put in place to ensure participant wellbeing.
First, full ethical approval was obtained through the university’s ethics review board. Participation in the study was entirely voluntary and anonymous, with no identifying information collected at any stage.
Participants were fully informed about the study’s purpose, procedure, and their rights via an information sheet and consent form. They had the right to withdraw at any point, without penalty, and were also able to skip any questions they felt uncomfortable answering.
To support psychological safety, a debrief was provided immediately after completion, which outlined the study's aims and included contact information for student wellbeing services in case of any follow-up concerns.
These safeguards ensured the study upheld key principles of psychological research ethics: respect, autonomy, and protection from harm.
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Participants engaged with the study entirely online via Qualtrics. 
Upon entry, they reviewed an information sheet and provided informed consent, after which they supplied basic demographic data (age and gender identity). 
They then completed two validated instruments in sequence: first the Short Dark Triad (SD3) and subsequently the Time Management Behaviour Scale (TMBS). 
Finally, each participant received a detailed debrief to ensure ethical closure and participant welfare.
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Before diving into the inferential analyses, I’ll first summarise the descriptive statistics to give context to the data.
As shown here, participants scored in the average to moderate range for both Dark Triad traits and time management. This suggests that although these traits were present, they weren’t extreme, which is typical for a non-clinical student sample.
Among the Dark Triad traits, psychopathy had the lowest mean score—around 19.67—while Machiavellianism had the highest at 25.49. This aligns with prior research suggesting Machiavellian traits are more socially acceptable and therefore more prevalent in non-clinical populations.
The combined Dark Triad score had a mean of roughly 66.96, with a standard deviation of 10.64, again reflecting moderate trait expression.
In terms of time management, participants had a mean score of about 102.38, with a standard deviation of 18.09, indicating a fair spread in how effectively participants reported managing their time.
These descriptive statistics serve as a foundation for interpreting the subsequent correlational and regression findings, helping to understand how trait levels were distributed before assessing relationships between variables.
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This slide summarises the correlational and regression findings of the study. Firstly, psychopathy demonstrated a significant negative correlation with time management, with a Pearson’s r of –0.24 and a p-value of .04. This indicates that higher psychopathy scores were associated with poorer time management outcomes. In contrast, Machiavellianism and narcissism showed no significant correlations with time management, suggesting that these traits may not have a direct bivariate (bi-var-riate) relationship with time use behaviours.
However, all three Dark Triad traits were significantly inter-correlated. This suggests that while conceptually distinct, these traits share common variance — a finding consistent with prior factor-analytic research.
Moving to the regression analysis, a multiple regression was conducted with all three traits entered as predictors. The overall model was not statistically significant, so Hypotheses 1 and 2 were rejected.
Despite the non-significant model, psychopathy emerged as a significant individual predictor of time management behaviours, with a standardised beta of –0.37 and a p-value of .02. This suggests that psychopathy uniquely contributes to difficulties in managing time effectively, even when controlling for the other two traits. Therefore hypothesis 3 was also rejected. 
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Next, I conducted a facet-level analysis using the subscales of the Time Management Behaviour Scale.
Only one subscale—‘Goals and Priorities’—was significantly predicted by the Dark Triad traits, with an adjusted R² of .17. This means that the model explained 17% of the variance in individuals’ ability to set and prioritise goals.
When looking at the individual predictors, psychopathy again emerged as a significant negative predictor. This reinforces the idea that traits like impulsivity and poor self-regulation impair structured planning and goal-setting.
In contrast, Machiavellianism was a significant positive predictor, suggesting that strategic, goal-directed thinking—central to Machiavellianism—might actually enhance performance on this subscale.
So, while psychopathy appears to disrupt time-focused behaviour, Machiavellianism might facilitate it, at least in terms of planning and prioritising.
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The overall regression model, which combined all three Dark Triad traits, was not statistically significant. This means that as a group, narcissism, Machiavellianism, and psychopathy did not significantly predict time management outcomes.
However, psychopathy stood out. Despite the overall model’s insignificance, psychopathy was a unique and significant negative predictor. This supports the idea that impulsivity and poor foresight, common in psychopathy, can impair goal-directed behaviours. Meanwhile, Machiavellianism and narcissism were not significant on their own. This suggests that their influence on time management may be more context-specific or perhaps indirect.
Interestingly, at the facet level, we saw a clearer pattern. The Goals and Priorities dimension of time management was significantly predicted by both psychopathy and Machiavellianism—but in opposite directions. Psychopathy predicted poorer goal-setting, while Machiavellianism actually predicted better performance in this area, possibly due to its link with strategic planning.
These findings challenge the assumption that Dark Triad traits are universally maladaptive in workplace settings. Instead, they point to a more nuanced, context-sensitive interaction between personality and self-regulation.
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From a theoretical perspective, the results support Trait Activation Theory—that is, the expression of Dark Triad traits is context-dependent. For example, Machiavellianism may become more prominent in structured, goal-oriented tasks, where strategic planning is advantageous. In contrast, psychopathy may be more active in unstructured or low-supervision settings, where impulsivity is less restrained.
To illustrate this, I mapped each trait onto Covey’s urgency–importance matrix and this shows that psychopathy “switches on” in urgent crises (Q1), Machiavellianism in strategic planning (Q2), narcissism during urgent-but-trivial tasks (Q3), and none activate in low-priority contexts (Q4).
These patterns reinforce that Dark Triad traits don’t operate in isolation—they emerge in response to specific environmental demands.
Practically, organisations can leverage these insights by aligning roles with trait strengths—for example, assigning long-term projects to Machiavellian individuals while limiting crisis duties for those high in psychopathy—and by implementing targeted interventions, such as procedural safeguards and feedback systems, to curb impulsivity and manage attention-seeking, ultimately enhancing time management, well-being, and performance.
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This slide outlines both the key strengths and the limitations of the study.
Let’s begin with the strengths:
· The study addressed a clear research gap by exploring the link between Dark Triad traits and time management behaviours.
· It employed validated psychometric tools, including the SD3 and the TMBS, both of which have established reliability, lending credibility to the measurements.
· A facet-level analysis of time management was included, allowing for greater nuance and revealing trait-specific associations that may have been missed using overall scores alone.
· The study was theoretically grounded in Trait Activation Theory and Covey’s matrix, adding a solid psychological framework to interpret results.
· Finally, the findings provided practical insight relevant not only to organisational psychology but also to HR practice, particularly around managing aversive traits in structured environments.
Now to the limitations:
· The sample size was relatively small (N = 55), which limits the statistical power and generalisability of the findings.
· As participants were all psychology undergraduates, the student-based sample may not reflect behaviour in more complex or high-pressure professional settings.
· The study relied on self-report measures, which are susceptible to social desirability bias and inaccurate recall.
· The cross-sectional design restricts the ability to infer causality (caus al-ity) or track how stable these traits and behaviours are over time.
· Lastly, there was limited gender diversity, with most participants identifying as female. This may further constrain the applicability of the findings to broader populations.
Taken together, these strengths and limitations provide important context for interpreting the findings and planning future research.
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This study suggests several promising directions for future research. 
· First, recruiting full-time professionals across varied industries will reveal how Dark Triad traits manifest under genuine workplace pressures. 
· Second, longitudinal designs—tracking traits and time-management behaviours over multiple points—can clarify whether these relationships remain stable or shift with changing demands. 
· Third, qualitative approaches, such as interviews or diary studies, would uncover the moment-to-moment decision processes that surveys alone cannot capture. 
· Fourth, cross-industry comparisons—for example, between finance and healthcare—could show which environments amplify or dampen specific traits, informing more tailored organisational strategies. 
· Fifth, examining trait-activation triggers—like competition, autonomy, or ambiguous deadlines—will pinpoint the exact conditions under which each Dark Triad trait becomes most pronounced. 
· Finally, partnering with HR specialists and organisational psychologists will ensure that any interventions, from mentoring programs to workflow redesigns, are both theoretically sound and practically effective.
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As I reflect on this project, it's clear that it’s helped me grow across multiple dimensions—both academically and professionally.
· First, in terms of critical analysis, I developed the ability to evaluate and synthesise complex psychological theories, especially integrating personality frameworks with behavioural outcomes like time management.
· I also strengthened my statistical competence—this was my first time conducting multiple regression analysis in SPSS independently. Interpreting the outputs and linking them back to theory was a challenging but rewarding process.
· My understanding of research design has also matured. I learnt how to structure a study that’s both ethically sound and methodologically robust, from sampling and questionnaire design to ethical approval and debriefing.
· On a more practical level, I improved my academic writing, particularly in using APA 7 formatting and scientific language to communicate findings clearly and professionally.
· Unsurprisingly, this project tested my time management skills as well—balancing literature reviews, data collection, analysis, and writing required consistent planning and prioritisation.
· Finally, I gained professional insight. I now have a deeper understanding of how socially aversive traits can influence real-world outcomes.
This project hasn’t just been about collecting data—it’s been about developing as a researcher, and building a strong foundation for future postgraduate work
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In conclusion, my study suggests that within the Dark Triad, psychopathy uniquely undermines time management, especially goal-setting, whereas Machiavellian individuals actually excel at planning tasks. Narcissism, on the other hand, showed no significant link to time management.
This tells us two important things: First, we can’t lump these traits together but must speak in the fine detail of each. Second, we must always look at the context—some roles or environments may amplify or mute these effects.
So, as practitioners, managers or fellow researchers, our challenge is clear: design positions, interventions and support systems that both curb impulsivity where it’s harmful, and leverage strategic strengths where they exist.
By doing so, we move beyond broad “good vs. bad” personality labels, and instead craft workplaces where each individual’s unique profile can be harnessed to drive performance and wellbeing.
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Thank you for your time. I welcome any questions or feedback.

