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Venue and Resources

Proposed Location: Singapore Expo Center
(accessible, central, and technologically advanced).

Resources:

v'AV equipment for hybrid
format.

v'Catering with dietary
inclusivity.

v’ Accessibility
enhancements (e.g.,
braille materials, ramps).
(O'Toole, 2011)
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Financials

Budget Table (Projected Income & Expenditure) Revenue Breakdown Pie Chart

Category Estimated Cost (USD) ~ Revenue Source Projected Revenue (USD)

Revenue Breakdown for Event

Venue Rental $50000 Sponsorships $80000 Denations

Merchandise Sales

Catering $25000 Ticket Sales $60000 Hiscellaneous Exhibition Fees
Marketing & PR $15000 Exhibition Fees $40000

Speaker Fees $30000 Donations $20000

Tech&AVSetp  $20000 Merchandise Soles~~ $15000 o

Miscellaneous $10000 Miscellaneous $5000 o ket sates
Total Costs $150,000 Total Revenue $220000

Projected ot~ $70,000
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Budget

overruns

Low
attendance

Operational
disruptions

Flexible contracts
with vendors.

Marketing to
diverse audiences
via social media
and PR campaigns.

Contingency
budget of 15%.
(Fox etal.,, 2014)
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Benefits for
Stakeholders

% Strengthened partnerships across
sectors.

% Enhanced brand reputations for
inclusivity.

% Long-term economic benefits from
increased global collaborations.
(Rogers & Wynn-Moylan, 2022)
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Key Milestones

o Planning Phase: January 2025 -
June 2025

o Marketing Campaign: July 2025 -
November 2025

o Event Launch: December 2025
(O'Toole, 2011)
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Conclusion

» The Breaking
Barriers Expo is a
feasible and
impactful initiative
addressing critical
EDI gaps.

» Strategic planning

ensures financial
viability and
operational
excellence.

» Joinusin creating a
more inclusive
future. (Fox et al,,
2014; Getz & Page,
2019)





image1.png
Breaking Barriers
Expo 2025

Equality, Diversity and Inclusion
within Industry

Presented byVelislava Hristova (2233502)

Module:International Meetings Management for
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Module LeadKathryn Flynn
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Event Overview

= Type: International MICE Industry
Trade Show

= Focus: Promoting EDI by showcasing
diverse vendors and fostering
industry-wide collaborations.

= Goals:

- Highlight innovations in accessibility
and inclusion.

- Provide a networking platform for
underrepresented groups.

- Enhance global EDI standards in the
hospitality sector. (Fox et al., 2014)
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Importance of EDI in the Hospitality Sector

QO The MICE industry contributes over $1.5
trillion to the global economy, yet

underrepresentation persists (Statista,
2024).

O Businesses with higher diversity
outperform peers by 35% (McKinsey,
2020).

0 Growing demand for inclusive events
across hospitality sectors.
(Getz & Page, 2019)
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Target Market and Competition

» Corporates » Strong interest in » Limited global .
prioritizing EDI. |nct|u5|vE. trade S'PO\I,EVI%IWIth
networkin a specific
> E%EE“SQ(?““S’ latforms € focFL)Js. (Smith,
educators. UNWTO, 2024). 2012)




