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Background  
 
The YMCA, formally known as they ‘Young men’s Christian association’ was first established in 1844 as a bible study for young men seeking escape from the streets of London (YMCA, 2023).  This organisation was founded by George Williams and numerous friends and is now consisting of more than 65 million people in 120 different countries (YMCA, 2023). Focusing on a more specific area, this report will evaluate the YMCA in Swansea, and the impact it has within the Swansea community. Although the organisation was primally founded for young men, it is now serving individuals regardless of age, gender, race, sexual orientation, and economic background (YMCA, 2023). This allows a more inclusive practice, whilst also fostering and expanding their community. Focusing on Swansea, YMCA in this local area was first established in 1868, with the primary aim to divert young men from temptations that go against the Christianity religion. The YMCA Swansea started as a library and reading rooms (Swansea Museum, 2023); however, this local community has now developed into community hubs, fitness centres, retail stores, and training courses, helping over 2,000 people per year with the aim to transform communities, promoting equality and diversity, and improving overall quality of life within Swansea (YMCA Swansea, 2023). 
 
 
Importance of community  
 
The term ‘community’ is defined as a group of individuals with diverse characteristics who are linked through social ties, share common attributes, and those are who live in the same geographical location (Macqueen et al, 2001). Linking this definition to the YMCA Swansea, this community enables individuals to join that live in the same geographical location regardless of physical factors, such as age, gender, race, promoting diversity. This supports the continuous growth and development of the YMCA Swansea community, through the community being accessible and inclusive to those in Swansea. Community is recognised as the foundation of human society (Vanier, 1989.), it enables individuals to feel a sense of belonging, whilst also tackling loneliness. This highlights that communities provide factors that are crucial for overall good mental health and well-being, such as individuals receiving support in communities and feeling a sense of purpose whilst interacting within their community (Gilbert, 2023). The term ‘mental health’ is defined as the state of mind that enables individuals to cope with stresses, realising their abilities, which allows individuals to contribute to their community (World Health Organisation, 2023). This emphasises the benefits and importance of mental health, as it enables individuals to contribute to communities, which creates the ongoing growth of communities through active participation. This report will examine the YMCA Swansea’s values and beliefs, exploring how the YMCA Swansea impact both societal and cultural aspects within the community and how they promote behavioural changes. This report will then evaluate challenges this distinctive community may face around their approaches to the services provided. This report will then conclude, with a brief summary of the main findings researched within this report.  
 
YMCA Swansea Values and Beliefs  
 
The YMCA Swansea aims to improve health and wellbeing for children, young people, and communities in Swansea and surrounding areas by offering support systems such as providing counselling, housing to young people and adults, and support to young carers (YMCA Swansea, 2023). The YMCA Swansea consists of five values, Sigurdson, Beich, and Stavdal (2020) regard values as guiding principles which aid towards achieving a vision. Similarly, Askeland et al. (2020) also state that values are a vital factor within a community, identifying that values improve the quality of services. The five values within YMCA Swansea are ‘we seek out, we welcome, we inspire, we speak out, we serve others’ (YMCA Swansea, 2023). The first value being identified within this report is ‘we seek out’, this value contains the belief that the YMCA identifies everyone of equal value, whilst actively looking for opportunities for children and young people in the local community (YMCA Swansea, 2023). 
Equality is important within society, it promotes equal rights to everyone, encouraging individuals to contribute to society regardless of characteristics (Tan, 2019). A law established by the UK Government protects individuals from unequal treatment regarding their characteristics, this law is the Equality Act 2010. This law protects individuals from unfair treatment based on characteristics such as gender, religious belief, and age (UK Government, 2023). This law promotes equal rights, which image with YMCA Swansea’s ‘we seek out’ value. The second value being identified within this report is ‘we serve others’, the YMCA Swansea state that they are committed to the wellbeing of the community, believing in the positive benefit of participation (YMCA Swansea, 2023). Weger et al., (2018) highlights that community engagement is essential to providing high- quality and efficient care to the public, in comparison to this Milton et al., (2011) also believe that community engagement is a key component to improving overall health and well-being of others. This outlines the positive image the YMCA obtains around the community, replicating this image around the community within their work. This report will now move on to outline how the community replicates their positive beliefs within their services, firstly evaluating homelessness in Swansea, and how YMCA aim to achieve a positive change around this societal factor.  
 
 
 
Homelessness in Swansea and YMCA societal impacts  
 
Homelessness has risen in Swansea since 2016/17, with the number of homelessness increasing from 2661 in 2016/17 to 3060 in 2019/20 (Swansea Council, 2023). This shows that homelessness is an increasing risk factors to individuals’ lives, which can cause overall poor physical and mental health. The term ‘homelessness’ has many definitions under the Housing Act 1996 (Government legalisation, 1996), within this report the definition of homelessness is when an individual has no accommodation available.  Homelessness is caused by many social factors, such as relationship break down, unemployment and substance misuse (Crisis, 2023), leading those who are facing these hardships to live in cold surroundings, such as on the streets. The YMCA in Swansea provide support to those facing homelessness, stating that they ‘believe that every person should have a safe place to stay’ (YMCA, 2023).  This promotes the positive change of homelessness stigmatisation, homeless individuals are often stigmatised due to their living conditions, for example numerous individuals categorise those who are homeless as no longer useful in society because homeless people do not actively work (Belcherand and Deforge , 2012). This may lead many individuals to not provide support to those who are facing homelessness. However, the YMCA Swansea delivered a project that provided support to young people and adults that were at risk of becoming or were facing homelessness called ‘Y-street’, this project helped those who were facing homelessness with somewhere to live. 
 
A case study of this project delivered within this local community is Jack from Swansea, Jack faced family breakdown and excessive substance misuse resulting to homelessness. The YMCA Swansea encountered Jack, offering support and housing, tackling his homelessness (YMCA Swansea, 2023). Whilst receiving support from the YMCA Swansea, Jack stated that it also changed his outlook and attitude towards the community, outlining that primarily he did not want help because of the fear of being ‘looked down upon’ and an unfamiliar background to his. This highlights the positive change of attitude YMCA Swansea encourages individuals to obtain when seeking support. This case study also contrasts to the stigmatisation around homelessness, within YMCA Swansea values, the community state that ‘every person is of equal value’ (YMCA Swansea, 2023), this also links with the Equality Act 2010, with the law stating that everyone is equal regardless of characteristics such as race, gender, age, and religion or belief (Government Legalisation, 2010). This represents a positive change to beliefs in Swansea community, and how YMCA Swansea foster the local community, whilst also promoting equality and tackling stigma against social factors.  
 
 
 
 
YMCA Swansea and cultural impacts  
 
Focusing on children and young people, the YMCA in Swansea provide services such as ‘Y-Hub’ (YMCA Swansea, 2023). This service is a universal youth group accessible to all children and young people, encouraging all children and young people to form new communities from different cultures, promoting diversity and multiculturalism in Swansea. The term ‘diversity’ is defined as the presence of differences within a setting (Tan, 2019), an example of how diversity is demonstrated within the YMCA Swansea Y-Hub is the presence of differences in race, ethnicity, religion, gender, sex, nationality, sexual orientation, and age. Similarly, to this, the term ‘multiculturalism’ is referred to as the appreciation of different cultural values, traditions, and lifestyles (Morris et al, 2015). Multiculturalism is beneficial within society, encouraging equality, equal access and opportunities for individuals from different cultures (Moawad and Shoura, 2017). An example of how YMCA Swansea Y-hub promote multiculturalism is by creating an all-inclusive youth community for children and young people. It is important to promote diversity and multiculturalism in Swansea, figures show that there has been an increase of ethnic minority groups that live in Swansea since 2011, with the figure rising from 3.3% to 4.4% in 2021 (Census, 2021). This service provided by YMCA Swansea will help educate children and young people around different cultures, advancing positive change of beliefs and attitudes around cultures, whilst also furthering the development of the community. The education of culture is crucial for an inclusive society, it encourages acceptance of various cultures and creates multicultural awareness (Drexel University, 2023). Multicultural awareness enables individuals to acknowledge cultures and discrimination against cultures, decreasing this risk factor (Latif, 2020). Therefore, the YMCA Swansea Y-Hub service positively impacts culture, improving inclusion and cultural awareness within the local community.  
 
 
Challenges YMCA Swansea may face within their approaches.  
 
Although the YMCA Swansea provides services that encourage the positive change of attitudes and behaviours in the local community, one challenge the YMCA Swansea may face with this approach is based on the ‘nature theory’. The nature theory is the argument that human behaviour and human traits are biological characteristics (Rainford, 2019). This may cause complications with the positive change of attitude and beliefs within the Swansea community, especially if an individual has poor attitudes towards societal factors. This also causes hardship with the YMCA Swansea fulfilling its aims within the local community. This theory not only causes a significant differentiation of beliefs and attitudes within Swansea; it can also lead to the YMCA decreasing the number of services available. This is because the YMCA relies on donations to provide continuous support to individuals (YMCA, 2023), suggesting that if bodies within the community hold a negative view of services or around other individuals, it may lead to a lack of donations. This report first provided background information about YMCA, and how the community has developed into numerous areas around the UK. The report then highlighted the importance of community, evaluating that community encourages positive mental health, as a community enables individuals to feel a sense of purpose whilst interacting within their community (Gilbert, 2023). This report then focused this wide community into a distinctive area, being YMCA Swansea, outlining the history of YMCA Swansea, including YMCA values and what this community aims to achieve and services the community provides. The report then analysed homelessness within Swansea, outlining the increase of this detrimental factor in current years, and highlighting how the YMCA provides support to tackle this issue. The report included a case study of an individual living homeless in Swansea who received support from the YMCA, whilst also encouraging a change of his attitudes and beliefs around support systems. The report then moved on to discuss a second service such as ‘Y-Hub’ and how this service has a positive impact on the culture within Swansea. Finally, the essay analysed challenges this community may face within their approach to the community, emphasising that the nature theory can have a negative impact around the community’s fulfillment of positive change achieved.  
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