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Introduction 
Community engagement refers to the process of working collaboratively with different groups with similar interests and address similar situations that are impacting the well-being of the people and also play an important role in bringing environmental and behavioural changes. The report will show the social well-fare program formulated by Yamaha Enduro School to enhance the skills and future of the individual. All such well fare programs help in improving the overall interpersonal skills of the individual that help them to add value in the operations of the organization. The report will also show different challenges that arise from a lack of community engagement and corrective measures. The report will study the various best practices of community engagement that the organization can use to enhance the productivity and profitability of the organization. 	
Yamaha Enduro School 
Yamaha enduro school provide different programs related to bike riding, maintenance and preparation of bike, special tests, riding ruts that enhance the skills of the individual for the betterment of future. Yamaha also has such different programs that provide the same experience to the individual, this enduro school program is organized in the specific time period of the year that is mainly end of the year and provides training and trials to the group of friends, and individual those who want to learn more. The Geraint Jones Enduro school is also known as the Yamaha off-road experience.  The Geraint is the Multiple Enduro Champion and also the legend of sports and then started enduro training school to enhance skills of riding for their future (Olivo-Posner 2014). The main aim of Yamaha off-road experience is to offer something to everyone so that skills can be improved and take them to the next level. The objective of the Enduro training school is to provide regular trial riders through to national level competition to riders.
The Yamaha enduro school is considered as the best programs that provide social welfare by providing them training that is important for their future. The society has a variety of benefits from these programs such as betterment of future, help in attaining good job role, improves various skills that are important in future, provide training, improve teamwork and many other that are essential in the life of the individual.   

Engage with community and stakeholder through the social media platform 

Social media provide new opportunities to the citizens and stakeholder of the community by providing information, identify a common interest, organize, share opinions and demands, and coordinates interventions. Social media help individual to know their online audience and identify their need and demand. The digital platforms are considered as a powerful tool for the corporation of stakeholder engagement efforts. The organization determine how much attention and resources they need to devote to various groups of stakeholders. Stakeholder engagement is considered as the emerging management function. This help in identifying the knowledge management, formulating procedures and coordination between different functional departments, clearly defining objective and incentives and continuous building relationship with the people of a different culture (Ali et al., 2015). 

All these processes are done through social media and a very less corporate process known about the systematic application of online media in stakeholder engagement functions. Social media help their non-professional users to produce and share content which contributes to the more playing field. Social media is particularly very powerful n connecting same minded individuals, provide infrastructure, and support for coordination. Currently, every individual globally uses social media and are very active in engaging with people of a different community.  Social media help the individual in identifying the current trends, need and demand that are essential to attain the competitive position. Social media has also played in providing social welfare to various people in need. Through social media, Yamaha Enduro School provides its programs to a group of people who can participate if interested. The people who have huge interest can apply through the social platform and can participate in programs that give good off-road experience to the people and improve their skills so that they can achieve high success in future.







Core community issues arise from lack of community engagement. 
 
Socio-culture issues refer to the challenges that arise from the social norms and cultural values of the individual. The socio-culture factors are lifestyle, customs, attitude, cross-cultural differences, ethnic identity and values that differentiate the society or group of members. Socio-culture issues have adverse though the mainly negative impact on the information seeking and the other people of society (Buheji, 2019). There are various issues that arise from a lack of community engagement and raise challenges for people to live accordingly. 
Cultural differences: the community has sub-culture that have different feelings, thoughts and perception. When individual work with the homogeneous culture, they interact with the people who possess the same expectations, norms, beliefs and values (Parra, 2018). But sometimes people can break the rule of other cultures, and this can lead to the breakdown of the in the relationships of the individual.  
Lack of incentives: there is always a need to change the policies related to the promotion that is considered as the biggest barrier in community engagement. Incentives play important in forming an effective relationship and enhancing the performance of the individual and also provide good opportunities to the students (Stahl et al., 2017). If incentives and rewards are not considered, then they can raise the level of community challenges. 
 
Operational factors: this challenge include the pressure related to the need and demand of consumers and completion on time lack of finance, and also the geographical distance between the campus and the community settings (Sherren, 2006). People require participants to learn through experience.







Solution for the community issues 
Socio-culture problems arise from different sources and have a negative impact on the information. There is a need of the community engagement to ensure that different community members have access to the value social activities so that they are able to contribute meaningfully to all the activities and also develop the functional capabilities. Some of the solutions are as follow: 
The people need to learn the clear and polite way of communication that reduces the chances of crises and confrontation. Both the employee and management need to consider the diversity and culture differences into the account while proper formulating the communication model. Such as they should use simple words, use visual methods to communicate, and avoiding slang words. 
Learn about different cultures will help them in expressing feelings effectively to learn about different cultural backgrounds that can foster workplace relationships. The individual needs to be understanding and patient towards the belief and norms of a different culture. 
 
Hiring diversity of individuals will help in sharing cultural knowledge to gain different knowledge. This enhances a higher level of creativity in the workplace between the group that are interconnected. According to the research, it is analyzed that knowledge sharing help in collective contribution towards producing creative outcome (Chang et al., 2019). Knowledge from different cultural experience and background stimulate cultural inclusion and outcome in innovation.  
Another solution to overcome the socio-culture issues is to provide diversity training to enhance the inclusive work culture, leadership and encourage teamwork that helps in developing new opportunities and further create positive work culture. Providing such training will help the individual to understand the cultural differences of other workers and to embrace each other.



Best practices of community engagement used by organizations 
There are various practices of community management that help the organization in achieving success and growth with forming proper relationship and welfare for the employees and consumers. The main practices are maintaining the relationship, project design, decision making, community preparedness, forming community meetings, communication and measurement of success (Chin, 2019). 
Community engagement provides a place to the community to express themselves, and it is considered as the most important elements, people love to interact with each other. Different platforms can be used by the organization to enhance community engagement and providing them with essential information.  The community engagement also helps in community moderation so that they can prevent from trolling, bullying, and offensive or inappropriate behaviour of an individual (Seering et al., 2019). This also helps in bringing the social media following to the closed community. The social media is considered as a great way in making and building the fan base followings and brand community. The organization need to create their own community engagement ecosystem for people, and there is only one thing that is common between consumers is community. Community is considered as interaction and help them in becoming responsible so that community strategies can effectively work. Gamify is considered as an excellent strategy for engagement by adding different gaming elements to enhance the positive competitiveness in the community. 
 By encouraging peoples to invest their time and efforts so that the consumer always keep coming back. The employees need to develop an effective LinkedIn profile that plays an important role in attracting and building a brand image. Welcome new members to the community that will bring new idea and innovation in the community.

How employees can add value to operations through interpersonal skills  
All these programs develop various interpersonal skills of an individual that can help them to use them in different operations and activities of the organization to enhance their personal as well as organizational success and growth (Tyson 2020). These interpersonal skills refer to the behaviour of an individual that they use to interact with other people effectively.  Some of the skills that will add values are as follow: 

Communication skill: communication will help employees in effective formulation of information from top-level management to lower level. Communication information and data effectively will help to increase the efficiency of the organization and also enhance the performance of the individual. Communication helps in increasing interaction of the individual with others and form an effective relationship, which is beneficial for future success.  
Self-management skill: self-management refers to the abilities of the individual that help the employee to control their feelings, actions and thoughts. With the development of self-management skill, the employees can set their own goal for the operations independently and also help in taking the initiative to achieve them. The employees can enhance the performance of the organization through management skill.  	
Problem-solving: problem-solving is considered as the major skills that can help employees of the organization to add effective values in the operation and activities of the organization. Problem-solving helps in the development of effective solutions that can be used in future also for betterment or increasing the productivity of the organization (Tyson 2020). 
Decision making or critical thinking: these skills help in bringing innovation and creativity in the planning of the process or operation. Involvement of employees in the decision-making process can bring innovation in existing process and also help in solving the critical problem at their level only if any deviation arises. 
 
Listening skills: through listening skills, the employees of the organization can properly understand the problem or activities that require proper understanding and will lead towards the achievement of the goal of the organization. 	



Conclusion 

From the above report, it is concluded that community
 engagement can help the organization in increasing
 relationship and productivity. Community engagement has 
considered important for providing welfare in society. The 
report has analyzed the welfare project of Yamaha Enduro 
School that they provide to enhance the skills of the 
individual. The report has evaluated various and best 
practices of community engagement that help the 
organization. The report has also studied the various
 challenges that are faced with a lack of community 
engagement and also provided their solutions. In the end, the 
report has shown the interpersonal skills of the individual 
that help employees to add value and enhance the overall 
performance of the individual as well as of operation.









[image: ]
[image: ]



References 
Books and journal 
Ali, I., Jiménez-Zarco, A.I. and Bicho, M., 2015. Using social media for CSR communication and engaging stakeholders. Corporate Social Responsibility in the Digital Age (Developments in Corporate Governance and Responsibility, 7, pp.165-185.
Buheji, M., 2019. Shaping the Anatomy of Socio-Economic Community Problems towards Effective Solutions. Issues in Social Science, 7(1), pp.1-11.
Chang, E.H., Milkman, K.L., Gromet, D.M., Rebele, R.W., Massey, C., Duckworth, A.L. and Grant, A.M., 2019. The mixed effects of online diversity training. Proceedings of the National Academy of Sciences, 116(16), pp.7778-7783.
Chin, S., 2019. Best Practices for Community Engagement (Doctoral dissertation, University of British Columbia).
Olivo-Posner, D., 2014. Enduro Racing/Dirt Track Racing/Hillclimbing (Book Review). School Library Journal, 46(10), pp.185-185.
Parra, C., 2018. What can culture in and for sustainable development learn from protected areas. Cultural sustainability and the nature-culture interface: Livelihoods, policies and methodologies, pp.49-65.
Seering, J., Wang, T., Yoon, J. and Kaufman, G., 2019. Moderator engagement and community development in the age of algorithms. New Media & Society, 21(7), pp.1417-1443.
Sherren, K., 2006. Core issues. International Journal of Sustainability in Higher Education.
Stahl, G.K., Miska, C., Lee, H.J. and De Luque, M.S., 2017. The upside of cultural differences. Cross Cultural & Strategic Management.
Tyson, W., 2020. Flexibility and Interpersonal Skills. In Teaching and Learning Employability Skills in Career and Technical Education (pp. 63-85). Palgrave Macmillan, Cham.

	
	
	



image2.jpg




image.jpg




