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Introduction
· [image: ][image: ]The artificial intelligence is changing the provision of healthcare in the UK.
· The NHS is struggling with the problem of workforce shortage and rising patient demand (Morgan, 2022).
· Strategic workforce development is the key to AI adoption.
Organisation context
· National Health Service National health service	is	one	of	the	biggest	state healthcare systems in the world (Shalko and Andriushchenko, 2024).
· It is a company that could be in terms of financial, operational, and staffing pressure.
· Digital transformation is one of the strategic priorities.
Strategic recommendation
· [image: ][image: ]Successfully adopt a massive reskilling and upskilling programme.
· Properly target the clinical and non-clinical personnel.
· Use AI integration objectives to improve workforce capabilities (Yanamala, 2024).
Strategic objective
· Create AI prepared and digitally qualified workforce.
· Enhance the productivity of operations and minimise workload strains (Lestari et al., 2024).
· Improve patient outcomes by improving decision-making.
Rationale for reskilling
· [image: ][image: ]A high level of digital skills gap in the NHS.
· The use of AI needs new technical and analytic skills (Gladwin, 2024).
· Workforce	development	promotes organisational long-term performance.
Theoretical foundation
· [image: ][image: ]Human Capital Theory focuses on capitalizing on skills of employees (Fedyk and Hodson, 2023).
· Transformational leadership is an advocacy of change and participation.
· Lewin Change Model is a framework on how the change should be implemented (Amina et al., 2022).
Implementation phase skills assessment 
· [image: ][image: ]Carry	out	an	extensive	skills	gap analysis.
· Determine	roles	that	have	been affected by AI technologies most.
· Utilise the workforce data to prioritize training requirements.
Implementation phase programme design
· Design job-based training programmes. 
· Encompass digital literacy, AI awareness and data skills (Ding et al., 2023). 
· Partnership with other training organisations and universities. 
Implementation phase delivery
· [image: ][image: ]Provide training via blended training approaches (Zagouras et al., 2022). 
· Provide easy and accessible learning (Nieves et al., 2024). 
· Engage in learning in daily work. 
Leadership and change management
· [image: ][image: ]Leaders should express an ambitious future of AI use (Quaquebeke and Gerpott, 2023). 
· Promote employee involvement and feedback (Walker, 2024). 
· Deal with opposition by being transparent and supportive. 
Costs and expected outcomes
· [image: ][image: ]About £1000-2000 per person a year.
· Development of digital platforms and training partnerships needed (Mundiri et al., 2024).
· Foreseen efficiency, quality, and engagement enhancements.
Conclusion
· [image: ][image: ]Reskilling to create an AI-driven NHS is crucial. 
· A systematic and planned type of 
implementation is a guarantee of success. 
· Long-term success is dependent on leadership and investment. 
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