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[bookmark: _Toc152686149]Executive Summary 
This report aimed to conduct a comprehensive internal review of PGL, an outdoor pursuit company and critically assess the effectiveness of the organisation sustainability strategies, namely: supporting the community, locally and nationally, health and fitness, recycling and saving energy. 
[bookmark: _Toc152686150]Introduction
PGL is the leading outdoor education provider in the UK, which is aimed at young people, parents and teachers. The aim of PGL is to deliver outdoor education through adventure. They offer residential school trips, language courses, activity holiday, educational activity courses amongst others. Operating since 1957; PGL aims to bring out the best in young people to make memories to last a lifetime, operate in a safe and ethical manner raising industry standards by listening to customers; investing and innovating in all areas of operation. The Phantasmatic narrative of ‘Sustainable Development’, and the 2030 Global Development Agenda’ outlines the government policies for the targeted sustainability development by 2030.
[bookmark: _Toc152686151]Pestle Analysis
The following PESTLE analysis (Political, economic, social, technological, legal, environmental and ethical) provides an overview of the current strategies of PGL. A ‘PESTEL’ analysis looks at the strategic and systematic evaluation of the business’s prospects, risk and opportunities, (Casañ, 2021). All areas need to be thought about before starting anything new as this company is always based around children and staff so you have to think about the legal side whilst also thinking is this beneficial for the environment. 

Political Factors
Government regulations and policies related to outdoor pursuit companies specially PGL. Land use policies and permits for outdoor activities. Political stability and potential impacts (e.g., environmental and social) on outdoor pursuit companies specifically to sustainable tourism.

Economic Factors 
Economic status of potential customers e.g., how expensive. May lead to be a premium demand however main government have recently made this type of activity for the youth a priority in government, (O’Farrell, 2020). The economic downturns may affect the demand of spend for outdoor pursuit companies.

Social Factors 
Keeping up with local trends. The changing of lifestyles as consumers behaviour is more towards a healthier and more sustainable lifestyle increasing interest in outdoor pursuit companies. Understanding the target market as activities may vary depending on the group. Younger people have lost these skills since covid, which has led to more interest in outdoor education since lockdown has reduced.

Technology Factors 
Exploring the impact of technology on sustainable practices, such as eco-friendly gear, energy-efficient equipment and digital platforms promoting responsible tourism. Using online platforms for marketing and the booking outdoor experience; promoting the sustainability efforts. Keeping up with current trends.

Legal Factors
Compliance with environmental laws and regulations; such as waste disposal and conservation. Addressing legal aspects for health and safety to ensure liability is covered at the highest standards.

Environmental & Ethical Factors
Assessing the impact of climate change for outdoor pursuit companies e.g., changing weather patterns, natural disasters and adaptive strategies. Biodiversity conservation of this company areas. PGL’s commitment to ethical and sustainable practices including engagement, fair labour practices and contributions to local communities. Consumer awareness to environmental and ethical issues.

Finding actionable results to improve for the strategies to analysis the external and internal factors. Since Covid-19, outdoor pursuit companies have become more popular as these were the first thing to close to reduce the spread which means that some children missed out on this experience. Seasonal staff will be a challenge as most of these jobs are in the summer season (March – October) as finding staff will be harder as there is a higher turnover of staff due to this. Environment issues will affect the sites which means safety is the first thing and then protecting them for the future. Opportunities which are faces are making an impact positively on the local and global community whilst making an impact on the environment and being in the clean fresh air. 

This company specialises in educational activity courses, residential school trips, language courses, children’s activity holidays, summer camps and ski trips in centres across the UK and France. Having multiple activities and excursions available on offer for all groups. Activities includes: high ropes, zipwire, water activities, raffles and many more. All on the PGL website for each of the sites as they may change for each site.
[bookmark: _Toc152686152]Sustainability Strategy 
Supporting the community; locally and globally 
When examining the 4 P’s (product, price, place and promotion) within the community, (Goi, 2009). Locally PGL’s ethical responsibility is to the social, physical and business environment in which it operates. The product for this company is giving back to the community to deserving causes within the company’s sphere of influence. Taking the responsibility very seriously and encourage staff to contribute ideas and efforts from running marathons to charity cake sales, helping disabled children to contributing to recycling policies. The price for this is limited due to the budget, trying to support businesses closest to the activity sites as well as the geographical locations of head office and centres. Meanwhile, focusing efforts from schools and other organisations, sports of all sorts particular emphasis on outdoor activities and events in the communities to interact with. Favouring any proposals that link several of these target areas together. Key initiatives include: fun, health and fitness, the environment and relief from hardship.

On a wider sense globally, PGL have a wider responsibility to the global community as the product. Referring to Modern Slavery statement, guests and employees should grow, learn and have fun together in working to achieve the policies. Following the anti-slavery and human trafficking policy, purchasing policy and anti-corruption and open door (whistleblowing) Policy. 

Actions in place include: identified at operational, leadership and board level, established a process to assess the risk, identified the ‘high risk’ suppliers and ensure all potential new suppliers of goods at PGL. Further actions to take place to continue the work include: all suppliers contracts (goods and services) will help prevent slavery and human trafficking, establish criteria to attest a supplier’s ‘MSA Act compliant status’, report any ‘high risk suppliers’ and improve training to upskill staff who have the responsibility for selecting, contrasting or monitoring the performance of a supplier to reduce the risk. Promoting using ethical suppliers. 

Health and fitness
When analysing this strategy with SWOT (strength, weakness, opportunity and threat), (Helms, 2010). You need to evaluate the SWOT of the strategy and this will show whether anything needs to change to improve the strategy. Below is an analysis on this strategy. This strategy would be hard to change as funding is relied on to be able to change anything as this links with the government policies. Campaigning to give young people outdoor education, Outdoor education, environment and sustainability, (Cooper, 2015).  

The Strengths of this strategy is working with government agencies and official charitable bodies e.g., Youth Sport Trust to raise awareness of the importance of exercise and improving young people’s lives through physical activity. Alongside the Department for Educational & skills and various other key organisations in the creation of "Learning Outside the Classroom" Manifesto. Contributing towards the development of the DfE’s Quality Badge programme and the British Activity Holiday Association. 

The weaknesses are involving everyone to benefit everyone as the amount of money available could change relying on funding from the government. 

The opportunities ensures that every Learning Outside the Classroom experience with a badged provider of the highest quality and realises the learning outcomes and enrichment opportunities that groups require. 

The threats of this are having enough money to provide this solution. Helping local people to the site is important as mentioned in ‘supporting the community’.

Recycling campaign
When introducing the scheme of recycling paper, cans, plastics and glass at selected centres and head office at Ross on Wye using the ‘Scamper’ method (Substitute – e.g., components, materials or people, combine – e.g., mix, combine with other assemblies or services, adapt – e.g., alter, change function or use part of another element, modify/magnify – increase or reduce in scale, change shape or modify attributes, purpose – put to other uses, eliminate/minimise – remove elements, simplify or reduce to core functionality and rearrange/reverse – turn inside out or upside down). Already creating a dramatic effect on the amount of waste going to landfill aiming to roll out this scheme as all centres and to include awareness of the importance of recycling as part of the PGL experience. Scamper is a brainstorming technique using a group of specific questions to resolve an issue or meet an opportunity. With the possibility to turn a tired idea into something new and different. 

Helping this campaign, you could substitute and combine the material by using washable materials however sometimes this would not work (mentioned below). Adapting to using the pot wash machine more and using ceramic materials which links to modify/magnify as you would need a big amount of these to support the customers and staff. The purpose of this is to reduce waste to help the environment, meanwhile this is not always possible. To eliminate/minimise the amount of rubbish for recycling. To rearrange/reverse, you would need to repeat this process when getting more equipment as staff would take the plates and cluttery to their rooms which meant there was not enough, (Serrat, 2017).

Unfortunately, there was a situation where the main machine in pot wash got broken. This meant that the catering team had to adapt and use all paper and wash kitchen supplies by hand. Having to talk to head office to be able to solve the problem as this meant buying a part for the machine which was more than complicated. To improve this situation, the machine needs to be working properly instead of just replacing a part as this has happened a lot over the season. 

Another scheme relating to this being introduced this year, is having multiple food packages for staff only. Due to past working experience, this will not work as the top package is £100 more per month without improving the food. Those in higher power should at least plan for better food for staff for the price. Most people will choose the lowest one as it is cheaper. Yes, PGL wants to make a profit however staff will be lost as they will not deal with this, maybe helping to reduce waste, however this should not happen like this as staff will disappear quickly as they leave when they are not happy. Also controlling this will be hard as group leaders and catering team who live on site need food to be able to work as some areas around the sites do not work for some sites. This will need to be improved for staff to be happy and to maintain current staff.



Saving energy
Using the ‘diffusion of innovations theory’ when adopting (or not) new products by their intended audiences. Allowing designers and marketers to examine whether a product is successful or not, (Interaction Design Foundation, 2016). PGL has introduced a list of energy saving guidelines; hoping staff and visitors will incorporate into their homes and at PGL. Including reminders on turning off lights and not leaving machinery on standby with an emphasis not to waste other resources e.g., water and paper. 

This is extremely important to help save energy and help the environment for the future of all environments (protecting all communities); linking with the recycling campaign. Allowing multiple sites to work together to help reduce energy linking the government sustainability aims. 
[bookmark: _Toc152686153]Conclusion & Recommendations 
Using the ‘Harvard Method’ when actioning recommendations to improve for better results from the current strategies. Carry on supporting the community as this is extremely important to help make an important impact and keep sourcing ethical companies. This method is ‘kept simple and informal’. Strategies should be ‘unique, explicit and simple’. Focusing on ideas being ‘fully formulated before being implemented, discussing and critiques the particular problem of the conscious assessment of strengths and weaknesses.’ Introducing questions within strategic management, including the method of pedagogy’, (Mintzberg, 1990). 

Improvements which could be utilised to improve the strategies are:
· Improving the new food system by looking at similar sites with the new system. To see whether this would work due to the amount of self-catering accommodation in all PGL sites. This may work at some sites but not others due to the lack available.
· Support the health and fitness campaign and encourage this to happen in government by encouraging and fostering more outdoor learning for youth in the outdoors, (Ellison, 2013).
· [bookmark: _Toc152686154]Help the recycling campaign, to reduce the waste due to maintenance issues. Making sure all machinery on all sites will be up to date at the start of each season to reduce any issues. Meanwhile, making sure facilities and well up to date and not in temporary buildings to keep all machinery safe. Using biodegradable materials to utilise this which would mean making away to let materials biodegrade over 3 to 6 months.
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