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[bookmark: _Toc147280515]Introduction
Financial management is considered a crucial aspect as it helps businesses in making efficient financial decisions. Financial management is also important in the management of cash flow, business credit score, taxes, and financial planning (Bisht et al., 2022). The key importance of financial management in an organisation is to control finances with the use of techniques like financial forecasting, ratio analysis, and profit and loss analysis. The report will mainly shed light on the comparison of two prominent players in the hospitality industry, in which one is Mandarin Oriental Hotel Group and the other is Premier Inn. The report will discuss the financial management strategies and practices of both hotels with the help of their revenue, market position, growth potential, and financial commitment towards CSR.  
[bookmark: _Toc147280516]Overview of Hotels
The Mandarin Oriental Hotel Group is a well-known and reputable hotel chain with an exceptional portfolio of five-star hotel brands. It has a distinguished history; since it was founded in 1963, the business has built an excellent reputation for offering exceptional hospitality. In the field of luxury hotels, the success of hotels is attributed to their continuous dedication to providing guests with an unmatched fusion of modern comfort and classic elegance. The Mandarin Oriental Hotel Group is renowned for its several opulent hotel brands, each of which has a distinct background and character. Many hotels fit under this category, including Mandarin Oriental, Ritz-Carlton, Waldorf-Astoria, and others (Mandarin Oriental, 2023). Each hotel brand embodies the commitment of the company to offer the most discerning luxury tourists first-rate service, delectable cuisine, and luxurious accommodations. 
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Figure 1: The Mandarin Oriental Hotel Group
Source: Mandarin Oriental (2023)
The worldwide hotel market recognises Premier Inn as a leader in the field of hospitality with a strong reputation. The business has grown organically since its foundation in 1987, steadily establishing its reputation in the process. Due to the perfect blending of traditional charm and modern convenience, Premier Inn has long been popular among tourists. The success of Premier Inn can be attributed to the collection of identifiable hotel brands, each of which meets a certain requirement of travellers. Premier Inn anticipates and adjusts to the shifting preferences of its customers by drawing on its extensive expertise in the hospitality industry (Premier Inn, 2023). Whether customers are staying at a Premier Inn on business or for a family vacation, the hotel strives to provide them with a friendly and reliable experience. 
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Figure 2: Premier Inn
Source: Premier Inn (2023)
[bookmark: _Toc147280517]Comparison of Financial Management Strategies and Practices of Both Hotels
[bookmark: _Toc147280518]Total Revenue
The high-end hotel rooms, restaurants, spas, events, and branded residences of Mandarin Oriental Hotel Group provide the majority of its revenue. The smart global expansion of the company, expeditions into new markets, and presence in important cities and tourist hubs have all contributed to a recent trend of increased revenue. The Group has reported an underlying profit for the first time since 2019 for the first time. The overall income from all hotels under management increased by 49% to US$1,568 million in 2022 as a result of the spike in demand in regions that were previously constrained by travel restrictions (Annual Report, 2023). Strong customer demand for the hotels and apartments resulted in an 18% rise in total revenue over the prior year. In the US, the total consolidated revenue of the Group increased 43% to $454 million (Annual Report, 2023).
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Figure 3: Revenue of Mandarin Oriental International Limited
Source: Annual Report (2023)
The entire revenue of Premier Inn significantly grew from $589.4 million in 2021 to $1,703.4 million the following year (Annual Report, 2023a). There are a variety of reasons why salaries have increased significantly. The primary source of revenue for Premier Inn is from its hotel rooms, and the recent increase in this source of income indicates that occupancy rates continued to improve and room rates will increase in 2022. The rise in visits could possibly have been influenced by marketing and consumer participation investments. When global conditions improved following the outbreak in 2022, Premier Inn seemed to have benefited from the resurrection of the sector. A variety of different factors, such as effective revenue management strategies and the entry of new markets, are responsible for this growth in income.
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Figure 4: Revenue of Premier Inn
Source: Annual Report (2023a)
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Mandarin Oriental Hotel Group and Premier Inn have quite distinct positions within the global hotel business as a result of various marketing methods, customer demographics, and brand perceptions. As a leading network of luxury hotels, Mandarin Oriental Hotel Group caters to the wealthy customer (Ho, 2023). The emphasis is on luxury, seclusion, and personalised treatment. Even though Mandarin Oriental has a smaller market share than its rivals, it makes up for it by offering absolutely unique luxury experiences at its network of sumptuous hotels in the most sought-after locations on earth (Mandarin Oriental, 2023a). The hotel offers the height of luxury to those who are willing to pay a high fee for the opportunity. Customers of the brand are often discrete people who value high-quality goods (Zhang et al., 2023).
On the other hand, Premier Inn positions itself as a hotel brand that accommodates travellers on a more limited budget without compromising on comfort or dependability. The strategy of Premier Inn is to appeal to a broad demography by offering dependable quality at competitive costs. The goal of the marketing strategy of Premier Inn is to gain market share by offering superior service at competitive rates (Lim, 2023). From business travellers on a tight budget to families on vacation, Premier Inn serves a wide range of customers (Premier Inn, 2023a). Due to the practical location and affordable prices, Premier Inn draws a broad range of guests. The target market for Premier Inn views the hotel brand as reliable and reasonably priced. It is generally regarded for its consistently excellent levels of cleanliness and friendliness but lacks the sparkle and glamour of more upscale hotels like the Mandarin Oriental. With reference to Statista (2023), it is noted that there are almost 847 Premium Inn hotels in the UK in 2023. The number shows that the hotel is continuously expanding into the international market and has acquired over 83 thousand hotel rooms all over the world (Statista, 2023). 
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Figure 5: Number of Premier Inn (Whitbread) hotels in the United Kingdom (UK) from 2012/13 to 2022/23
Source: Statista (2023)
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The Mandarin Oriental Hotel Group and Premier Inn are two distinct but equally significant companies in the hospitality industry. Each has its own strategy, market prospects, and potential expansion barriers. High standards for hotel design and location have been the foundation of the success of Mandarin Oriental. The commitment of the corporation to purchasing great real estate in the most fascinating cities and popular tourist destinations throughout the globe has been a defining characteristic of its expansion (Yenny et al., 2023). Mandarin Oriental can capitalise on expansion opportunities by maintaining this strategy and growing into developing markets, including Asia, the Middle East, and Europe since the luxury travel market is flourishing (Mandarin Oriental, 2023b). The future of Mandarin Oriental is really bright. Mandarin Oriental is able to satisfy the rising demand for luxurious accommodations since the middle class is expanding in several Asian countries. Both established businesses and recent entrants struggle to gain market share for luxury hotels. In the face of such fierce competition, maintaining premium pricing and defending market share is a constant battle (Yu and Lin, 2022). It is challenging and delays expansion efforts to comply with all the laws and regulations of every new nation.
With some careful projects into other European and Middle Eastern regions, Premier Inn has mostly concentrated its growth efforts on providing low-cost, high-quality accommodation in the UK (ESG Report, 2023). By focusing on these customers, Stay Bridge Suites brand of Premier Inn can profit from the rising demand from leisure and business visitors for extended stays. The market offers plenty of possibilities for expansion for Premier Inn. An increasing number of travellers are turning to the low-cost travel sector as they search for accommodations that are both affordable and luxurious (Włodarczyk and Cudny, 2022). When it comes to offering this service, Premier Inn definitely excels. Premier Inn, however, has challenges. It is crucial to keep costs down while offering top-notch facilities and services. It takes a lot of effort and money to comply with local laws and ordinances that are brought about by entering new markets.
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The Mandarin Oriental Hotel Group and Premier Inn both provide substantial financial assistance for CSR initiatives, which include things like sustainability practices, community involvement, and ethical business practices. The Mandarin Oriental has implemented ecologically friendly procedures at every one of its sites globally because it cares deeply about the environment (Mandarin Oriental, 2023c). This category includes waste reduction initiatives, water conservation projects, and energy-saving technologies. The Mandarin Oriental has pledged to achieve carbon neutrality by significantly reducing its carbon footprint (Mandarin Oriental Hotel Group Limited, 2023). By putting a special emphasis on education, health, and cultural preservation via its numerous activities, the group seeks to enhance the standard of living in nearby areas. To promote economic development in the areas where they are present, they also support local hiring practices and the usage of products that are produced nearby. Integrity and honesty are the cornerstones of the business practises of Mandarin Oriental in all areas. 
In contrast, Premier Inn makes a significant effort in the field of CSR, particularly in the areas of environmental stewardship, volunteerism, and ethical business practices. In order to be sustainable, Premier Inn is dedicated to minimising its environmental impact. The business has made significant investments in waste reduction, water conservation, and energy-efficient technologies as part of its attempts to lessen its carbon footprint. In the CSR programs, Premier Inn lays a big focus on community participation. The company actively participates in charitable projects, such as collaborating with organisations that support the homeless and those that strive to improve public schools (Premier Inn, 2023b). The main goal of Premier Inn is to reduce carbon emissions to 50% by the end of 2025. The Premier Inn is dedicated to doing business with integrity and honesty. They have established clear-cut ethical standards for the employees and suppliers, ensuring compliance with all relevant laws and regulations. The company prioritises open communication since it is committed to conducting all business affairs responsibly.
[bookmark: _Toc147280522]Recommendations
The Mandarin Oriental Hotel Group and Premier Inn should both broaden and intensify their current environmental initiatives, according to this analysis. Although both hotel chains have made commendable progress in this area, there is still potential for them to strengthen their dedication to sustainability by setting even more ambitious long-term goals and putting new sustainable practices into place. Both the Mandarin Oriental and the Premier Inn need to stand out to eco-conscious guests. Due to increasing global regulatory pressure on sustainability and environmental effects, proactive actions are needed to comply with and exceed the standards. Businesses will be better equipped to comply with constantly changing standards by adopting this proactive action. Consumers are drawn to businesses that share their ideals; sustainability initiatives significantly boost brand reputation and loyalty. Additionally, innovation is often sparked by sustainability and, over time, leads to considerable cost savings through resource and energy efficiency. Furthermore, by implementing sustainable practices, both hotel chains will contribute positively to the environments and communities where they operate. The focus on sustainability is advantageous for the Mandarin Oriental Hotel Group and Premier Inn in a variety of ways, including enhanced brand awareness, the creation of new products, and long-term cost savings.
[bookmark: _Toc147280523]Conclusion 
From the report, it has been concluded that the comparison of the Premier Inn and Mandarin Oriental Hotel Group demonstrates the commitment of both organisations to CSR initiatives, such as environmental protection, volunteerism, and moral corporate conduct. Both companies should prioritise long-term goals and use cutting-edge practices to boost their sustainability efforts. This change in approach is consistent with increased customer expectations, regulatory concerns, and cost-saving opportunities. Additionally, it raises the profile of the company, attracts environmentally conscious customers, and benefits the communities where the business works. If sustainability is prioritised, both hotel chains will have an advantage over rivals and position themselves for long-term success.
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