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[bookmark: _Toc39168170]Executive Summary 
The overarching purpose of the report is to present a critical explanation and evaluation of challenges and sensitivities from a British perspective of doing business with Israel. The report evaluates the challenges that resulted from cultural differences from the perspective of language and communication styles, religions, and cultural dimensions. The evaluation indicates that the challenges from the British in business dealing with Israelis may arise from the differences in the above aspects, and some detailed recommendations are provided regarding the specific differences. Overall, it is suggested that British organizations should deepen their understanding of Israeli cultures and continuously learn from cooperating with them. The development of cultural sensitivities of the British organizations through understanding and learning can help the realization of respect, appreciation, and integration of two cultures in the workplace.


1. 


2. [bookmark: _Toc39168171]Introduction
The increasingly globalized business environment has increasingly attracted the interest of businesses from various nations. The economic globalization and integration make nations become more interdependent and interconnected, and it is getting critically essential that participating countries and their organizations understand and respect other's cultural differences to ensure effective communication and operation in the intercultural marketplace (Casmir, 2013; Hall, Covarrubias and Kirschbaum, 2017). Therefore, it has gained increasing emphasis by scholars and practitioners that businesses from different cultures need to understand other nations' cultures and develop corresponding intercultural sensitivity (Barker, 2016; Nakayama and Martin, 2017). 
Businesses in the UK have always wanted to exploit the opportunities by globalization and has been searched for business opportunities in other nations. In their process of doing business with organizations from other nations, international business communication skills are of great importance for them. Of recent, more and more British business has managed to expand into Israel market. Israel is a developed country with a diversified regions (OECD, 2020). Israel has advanced technologies in the fields of information and communications, information, agriculture, biology and high-tech. Exports, mainly high-tech commodities play an important role in Israel's economic growth, accounting for about 35% of Israel's annual GDP (OECD, 2020). The strong performance of the Israeli economy has attracted increasing British organizations to conduct businesses in Israel. Establishing a good business relationship with Israeli businesses is definitely beneficial for British organizations to promote their local businesses. However, the geographical distance and previous history have resulted in many differences between British culture and Israeli culture. Israel is a country adjacent to the Mediterranean Sea, and most Israeli citizens are immigrants from European countries, resulting in a mixture of European culture and middle eastern culture in Israel (Globalization Partners International, 2019).
The report will apply different inter-cultural theories to explain and critically evaluate the challenges and sensitivities from a British perspective of doing business with Israeli organizations and help British organizations to develop intercultural sensitivities during their operation in Israel.   
3. [bookmark: _Toc39168172]The Explanation of Cultural Challenges  
[bookmark: _Toc39168173]2.1 Challenges from Language and Communication styles  
From a historical point of view, in the early 20th century, a group of Jews moved from all over the world to Palestine, some from English-speaking countries such as the United States, the United Kingdom, and Canada, and come from countries that speak other languages (Shafir, 2018). In order to communicate effectively, English and Hebrew were gradually popularized in Israel (Amara, 2017). At the same time, Israel is a tourist country, and tourism revenue accounts for about 15% of Israel's GDP, and the popularity of English in tourist countries is generally high (OECD, 2020). Even for business purposes only, Jews will naturally place English learning in a very important position (Tzafrir, Meshoulam and Baruch, 2007). It hence can be concluded that understanding some Hebrew will benefit British businesses in doing business with Israelis, but there are fewer challenges resulted from language barriers due to the high penetration rate of English in Israel. 
Both British and Israeli communication styles are tending to be low-context, indicating they tend to use explicit communication to convey messages (Croucher et al., 2012). However, in verbal communication, Israelis tend to speak loudly and quickly, leaving others the impression that they are in a rush or frustrated (Barker, 2016; Milani and Levon, 2019). Meanwhile, Israelis hate hypocrisy and tend to communicate in a straightforward manner (Ram, 2000). Accepting the tone of voice and directness of Israelis' way of communication can be very challenging for the British. Especially, the directness in the workplace may easily result in conflicts. Hence, it is important for the British to understand their way of communication and accept their communication practices. 
Most Israelis are comfortable with gesturing, as it accompanies emotionally expressive communication (Dubiner, 2018). Gestures are more important than touch, which is quite different in the British culture where people tend to kissing checks as a common way of greeting (Globalization Partners International, 2019). British business negotiators have to be noticed that "wait a moment" can be represented by “putting the hand up, palm toward the body, and slightly shaking the hand” (Katriel, 2012). Additionally, "pointing the forefinger upward with the palm facing out" demonstrates that the Israeli business speakers may have very great expertise about his speech (Kheir, 2019). Moreover, shaking hands and fingers is using for emphasis (Yadgar, 2018). During business communication, once Israeli has shown this gesture, the British business representative has to be more focused (Herzog, 2018). In terms of touching, businessmen from Britain have to avoid passing stuff through their left-hand. This behaviour is not polite in most Israeli Arabs and Israelis. Shaking hands can be represented as a new social norm in Israel (Katriel, 2012). However, it is better for the business negotiator to touch Israelis' arms during business communication. This behaviour can show enough respect to Israeli people (Kosenko, 2007). But it is very rude to touch women's arms when both parties are not familiar with each other (Herzog, 2018). Hence, it is important for the British business to understand that there has to be some distance in business dealing in Israel and understanding the underlying meanings of different gestures and under which situations it should be used. 
[bookmark: _Toc39168174]2.2 Challenges from Religions and Religious Customs 
Religion is the central feature of Israeli culture and has an essential and long-stranding influence in shaping modern Israeli culture (Weber and Tarba, 2010). Israel is also the only nation in the world dominated by Jews, and the country is a great integration of different religions, cultures, languages, and traditions (Herzog, 2018). Among them, the Jewish population accounts for 75.4%, and the non-Jewish residents account for 24.6%; by religion, 75.4% of the country was Jewish, 16.9% were Muslim, 2.1% Christian , and the remaining 4.0% believed in other religions or not believed in any regions (Shafir, 2018). Influenced by European and American culture, the people are generally more enthusiastic, more direct and open, prefer to communicate, and pay attention to contracts (Katriel, 2012).  Most Israelis have religious beliefs, and there are stricter requirements in terms of diet, clothing, etc. according to different religions (Peleg, 2015). Hence, challenges for the British businesses may arise in understanding and appreciating different regions and religious customs of their Israeli partners. For instance, when British people first meet or meet with important persons, some private company personnel, and senior government officials, they should wear formal attire to show respect for their Jewish partners. (Herzog, 2018).
[bookmark: _Toc39168175]2.3 Challenges from Differences in Cultural Dimension 
Hofstede's cultural dimension theory seems to present a good method to find the cultural divergences between the UK and Israel from six dimensions that may affect intercultural communication, respectively power distance, individualism (collectivism), masculinity, uncertainty avoidance, long-term (short-term) orientation and indulgence (Hofstede, 2011). The differences in each dimension will formulate challenges for British organizations. 
[image: ]
Figure 1. Comparisons of Israeli culture and British culture (Hofstede Insights, 2020)
[bookmark: _Toc39168176]Power distance
Power distance refers to the individual's consideration of the tolerance rate of social inequality (Hofstede, 2011). It reflects the intangible distance between the least powerful group and the most powerful group within a particular culture. In the British companies' perspective, social hierarchy and inequality have lasted for a considerable long time. The well-established British class system has mainly distributed British people into three different classes: higher class, middle class, and the working class in British culture (Goldthorpe, 2016). This is significantly different from Israeli culture. By following some rules or doctrine from the Jewish religion, social hierarchy tends to approach to egalitarian principle (Herzog, 2018). Generally, the distribution of power in Israeli society is relatively equal compared with other countries in the middle-east area. To explain this, the egalitarian mindset held by Israelis is due to their independence and their history. 
Hence, the primary challenge from a British perspective in this regard will accept the short power distance when working with Israeli partners. A decentralized power system would be more welcomed in Israel (Katriel, 2012). Unlike the British formal and professional atmosphere in the workplace, the atmosphere in Israeli companies is normally informal due to their decentralized power system and egalitarianism ideology. Therefore, in an international business communication aspect, communicating with Israelis in the workplace has to comply with the principle of egalitarianism and respect. 
[bookmark: _Toc39168177]Individualism 
This dimension shows that the degree of people's individualism and interdependence with a particular society (Hofstede, 2011). The high individualism shows that social members only regard themselves as the most important actor in society, and the low l individualism worships collective benefit. Considering the differences between Israel and the UK, individualism in the UK has a very high level of individualism, while Israeli society has a relatively low score. Hence, as blended individualists and collectivists society, social members in Israel are focusing on family relationships (core family and extended family) (Herzog, 2018). interaction among colleagues is very straightforward and family-like, and most Israelis regard companies as their second families. People generally call each other, even their superiors by their first names. However, in the UK, the high level of individualism indicates that British people are self-centred comparing with Israelis who are focusing on larger range of people. Therefore, from a communication perspective, British business organization which wants to do business with Israeli partners has to show sufficient passion in collectivism and organizational goal or interest. Within a business communication, mutual interest and win-win strategy would be placed as the most elementary communication strategy in Israeli society.
[bookmark: _Toc39168178]Masculinity
The dimension of masculinity implies the core value of a particular society (Hofstede, 2011). The value system in society with high masculinity will be determined by material achievement. On the other hand, femininity emphasizes more on life quality, emotions, sentiments, and spiritual life. British business organization and business people are principally driven by success and material achievements. For doing a business in the UK, economic performance and high profitability would be the dominated values to develop a better company within society. However, Israeli society is a mixed type of society. Israeli companies will not simply be driven by material success but also other non-monetary matrices such as life quality (OECD, 2020). Driven by different values in the workplace, the British organizations may find it is hard for they to accept the Israeli business practices which has been designed centred life quality and spiritual life. 
[bookmark: _Toc39168179]Uncertainty avoidance 
Uncertainty avoidance reflects all individuals' ambiguity and anxiety towards risks and uncertainty within a culture (Hofstede, 2011). Cultures with high uncertainty avoidance will try to minimize uncertainties and ambiguity, and societies with low uncertainty avoidance would be approaching to risk-taking characteristics. 
In Israel, the level of uncertainty avoidance is considerably high. This high score shows that Israelis do not want to be placed under risks, they try to be focusing on precision and punctuality (Herzog, 2018). Israeli organizations follows explicit rules and social principles to avoid risks and uncertainty (Liebman and Yadgar, 2004). However, the UK society has 35 points in this dimension expressing that British citizens have very low uncertainty avoidance score. Hence, during the business communication between British and Israeli, British businesses must be aware the risk aversion of Israeli partners in decision-making. To be more practical, the business proposal with high risks and high profits have to be rejected at first place by Israelis, and decisions with low risks will generally be favoured by Israelis (The Times of Israel, 2019). Hence, it is important for British to list risks, regulations, rules, and norms in a very explicit way when dealing businesses with Israeli, and eliminate the inherent risks in every decision as possible.    
[bookmark: _Toc39168180]Long-term orientation 
Short-term orientation indicates that some cultures or societies may embrace the value of long-term success, and some may prioritize short-term achievements in short-term orientation cultures (Hofstede, 2011). The divergences for setting goals would be an essential point that needs to be considered by business organizations. In Israel, business organization will be emphasizing more on short-term objectives and tactical objects (Avny and Anderson, 2008). Additionally, the middle-range score of UK in this dimension represent the British organizations tend to more long-term oriented than the Israeli businesses. Hence, the challenge here is the difficulty for the British to shift from their mindset to the short-term orientation mindset of Israelis. It is suggested that British organizations to formulate short-term plans and design performance evaluation practices based on short-term results.  
[bookmark: _Toc39168181]Indulgence 
Indulgence versus restraint dimension concerns humanity and shared value within a particular society (Hofstede, 2011). Society with low indulgence is capable to control their inherent desires and natural impulses through their deliberate restraint, and society with high indulgence cannot control their natural instinct. Due to the religion beliefs and other cultural factors, it is not possible to rate for Israel on this dimension. However, due to the traditional Jewish belief, Judaism and religious doctrine are not allowed God's follower to follow their own impulses and natural instincts (Herzog, 2018). By referring Israeli and Jewish doctrines, the description of abstinence in Talmud shows that they generally do not advocate excessive indulgence (The Times of Israel, 2019). Hence, in Jewish religion, people and religion followers are more tending to restraint themselves in certain aspects. However, considering the British aspect, the point of indulgence is relatively high, reflecting their pursuit of personal desires. Hence, it can be challenging for British to accept the restraint of Israelis in workplace or control their pursuit in indulgence to integrate into the local Israeli cultural (Snir, 2014). 
[bookmark: _Toc39168182]2.4 The Development of Cultural Sensitivities 
The differences in languages, religions and cultural dimensions has created different challenges, such as the aforementioned the different use of gestures, the different perceptions of uncertainties, etc. for the British in business dealings with the Israelis. In order to increase sensitivity to Israeli culture, British companies need to deepen their understand of Israeli culture. Their identities, history, values, beliefs, languages, and religions are all part of the cultural knowledge (Hall, Covarrubias and Kirschbaum, 2017). At the same time, British companies also need to cultivate a way of thinking about other nations. This may require British companies to change their views and be willing to learn during business dealing with others. The cross-cultural sensitivity is divided into 6 stages of gradual transition from ethnocentrism to national relativism, including: denial, defense, minimization, acceptance, adaptation, and integration (Bennett, 1986). Through an in-depth and objective understanding of Israeli culture and its differences with British culture, British companies can achieve integration differences in cooperation with Israeli companies, and overcome the challenges presented by differences in their communications, in religions and cultural dimensions. 
4. [bookmark: _Toc39168183]Conclusion 
As the process of economic globalization continues to accelerate, international exchanges are becoming closer, and multicultural communication is colliding. Intercultural communication has become an unavoidable part of people's lives, which requires people from different cultural backgrounds to communicate effectively and appropriately. The report presents challenges for the British to deal businesses with Israelis resulted from cultural differences. The primary cultural differences have been evaluated from three aspects, respectively language and communication styles, religion and religion customs, and cultural dimensions. The evaluation over language and communication styles indicates although Israel has a high prevalence of English, but two countries has very different way in communication, reflecting in their different use of gestures and different communication styles. The evaluation over regions indicates that Israelis culture constitutes of different religions, and people from different religions adhere to different religion customs. Challenges resulted in religion diversity requires British business to be sensitive about the religions of their Israeli partners and understand its corresponding customs they are adhering to. Mover, the investigation over six cultural dimensions indicate huge differences in the dimensions such as power distance, individuals, long-term orientation and uncertainty avoidance. The differences in cultures has resulted in challenges for British to accept and different norms and practices in business communication and operation. It is hence suggested that British companies should deepen their understanding of Israeli culture and learn from communication and cooperation with Israeli partners to develop the British companies' cultural sensitivities with the aim to realize cultural integration in business dealings.  
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