Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  The activity days I attended were physically challenging, they did have a mentally challenging side however I felt that it was more hands on. We were organised into groups of six, most of who I knew because they are in my lectures and a few that I didn’t know I felt comfortable in the group I was in, however there was a couple of people that I wouldn’t normally group myself with so I found that a challenge. 
We were fortunate enough to have good weather on both days, it was sunny and dry, but the winds were quite strong which made it feel colder than what it was. On both days we were challenged to three activities on each of the days.
Day one our first challenge was, ‘the murder scene’ where we had to work in a group and search for the ‘murder weapon’ and ‘the dead victim’ I myself was the team leader of the first challenge, we didn’t find the, ‘ dead victim’ however, Hayley found the, ‘murder weapon’.
Our second challenge was looking for jigsaw pieces that made up a map of where we needed to walk to find the pieces and also to show us where to walk, Hayley was the leader of the group. We successfully found each piece and was told we was the fastest group to do it, that went good on our group moral.  
The third activity of the first day was building an object out of wood which would support all group members to be lifted off the ground, we successfully finished the activity. 
The second day and the first activity were orienteering, we were split into groups of three and we were against our other three team members. We had a list of places we had to find and write things down; it was a fun and relaxing activity for the morning. 
The second activity was guiding our team members through ‘land mines’ where we was blindfolded and unable to communicate, we had to come up with alternative ways to communicate without vocals so we made different movement of the rope that was attached to our waists, different movements count for different meanings, therefore being able to complete the task, although it was still very challenging. 


Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).

2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)Thinking before hand of what we might be doing made me feel nervous, however when I arrived at the centre, I then felt  at ease a bit especially because we were briefed on what we would be doing and we were grouped so I then knew who was in my group and what we were going to be doing. 
The first activity was the murder scene, I felt excited and inquisitive to what it would be, when we left the centre to walk to find the guide to tell us what the activity involved. As a group we were discussing what it could be etc, because I was the leader of this activity and I didn’t feel so confident at time because it didn’t know what I was going to be doing, my group kept reassuring me and asking if I was still okay to lead the group. I felt grateful for their support, but I also felt that they didn’t feel confident in me which made me more determined and motivated to do well. When we were given the information on what we was going to be doing, as a group we discussed what would be best and how we would successfully cover the whole ground and communicate efficiently in order to find the ‘victim’ and the ‘murder weapon’. I felt confident at first but then I felt that I had to take charge because everyone was giving their opinion however I didn’t feel that was the best way to complete the task, I told everyone what the plan was and they all agreed, some agreed just because I was the leader, I didn’t let that affect my motivation to lead my team. Because we were all spread out in a line over approximately 400 meters I felt that out communication wasn’t good enough especially me being the leader I didn’t feel that I could communicate with my team members enough to engage with them and ask and how they were feeling, there was a lot of shouting and misunderstanding going on which made me feel frustrated because before we set out to look for the evidence we all knew the plan but some individuals seemed to feel they knew best and was galivanting off which made me feel annoyed. The mistake I feel I made was not positioning myself in the middle to make it easier to communicate to all of my group members which made me feel frustrated, we didn’t complete the whole task because we didn’t allocate all items we were challenged to find, however we did find one, this made me frustrated because I felt that if I had communicated properly and made people do what we were supposed to then we would have successfully found all items. 
Being led I felt confident, I also felt reserved, I was listening and looking at the bigger picture more in order to help and put my opinions across to help achieve our goal which helped when we done the activity of finding the puzzle pieces however on the activity on building the tringle to hold us all off the ground, I felt annoyed, It was the end of the day and the moral in the group wasn’t very good, I also didn’t feel that the leader made everyone involved, he just took change and done everything by himself and choose a secondary leader to help him. This annoyed me because I was just standing there freezing and not being able to do anything. 




3 – Barriers to effective teamwork – add theory with a minimum of two references As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
I felt that in the murder scene challenge a couple of people out of our team didn’t share the same willingness and desire to work as a group to execute the challenge given, I felt that they didn’t want to be guided in what I wanted them to do, instead I felt that they thought they knew best and ignored my judgment and instead went on what they felt was best even though we collectively agreed to what was going to happen to complete the task, I feel that I should have brought my team back together to discuss and make it clear of what was going to happen and tell certain individuals straight what they had to do. 
Another time I felt that we was not working effective enough as a team is when we had to build a structure in order to lift us all of the ground, it was at the end of the day so our attitudes had changed and we as a group were not so together with making decisions, In relation to, teamwork, efficiency, and tiredness it is what you see in the public services daily when people have to work in a team to get a job done, for example, the Grenfell tragedy, where police and fire were working together tirelessly to save lives and put out the fire, there are claims that they didn’t work efficient enough and were suffering from really bad fatigue(BBC NEWS, 2019) like we seen in our activity, the result of not good teamwork and not working efficiently enough, comes with the negative impact on other members and people around us and also the goal of the job. The leader of the group was selfish he didn’t consider anyone’s opinions and thought he was the best to do the challenge and without the input of all he decided to do what he felt best, he didn’t collectively get our ideas about the challenge which wasn’t allowing us work as a team he and another member just decided to plough through the challenge which made the rest of us feel frustrated, myself especially, to turn the situation we were in around I think a group discussion should have happened but again the leader of the challenge wasn’t bothered and felt his opinions were best and nothing else mattered. 




4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences. Having now taken on leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
I am not completely aware of what style leader I am but looking at the different types I gather that a democratic leader and transactional leader (Explore Psychology, 2017) best suite how I lead a group. I will always listen to my group’s opinions, but I do, if I am the leader make the final decision, the reason for this is because I evaluate the opinions and make the best decision that I feel is best. I also feel that transformational leadership matches my leading skills in some situations, I always have a vison of what needs to be done to accomplish the goals, and I always aim to get my team to understand my vison so we can all be on the same level and accomplish the vision for example, when doing the challenge of the ‘murder scene’ I look on board what everyone was saying and asked for opinions on what others thought but I made the final decision on what I thought was best. The decision I made was that we were all going to go in a line and search forward so we could cover more ground quicker and also to make sure we do cover every inch to ensure we find what we need to. In relation to transformation leadership, when undertaking a task I have a vision on what to do, I share my vison and thoughts with my group and I always explain until they understand, whenever I am a leader I want everyone to succeed and accomplish what we set out to do and that’s what makes me feel like a good leader when my team members feel they have achieved the goal to. 


b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
When leading my team, I did feel that my leadership style changed a lot, even when I wasn’t a leader, I still sometimes took lead and made my group re-evaluate our proposed plan. I was the leader on the murder scene activity, where I felt that I was a fair leader, I took the opinions of others greatly on my decision making and planning of what we were doing, although I felt my leadership was understandable and straight forward, there were times where the leadership and guidance I was giving wasn’t being upheld, I then became firm with my team members because I felt if someone is lagging then it will anger the team and effect our teams effort and aim. I am naturally a loud, straight forward and opinionated person, when we were working as a team, I felt that I had to hold back sometime for other people to have the opportunity to lead and give opinions. When participating in the other challenges where I was not the leader I purposely made myself an observer, I allowed others to take charge but I was still thinking ahead and evaluating their decisions, I did put my opinions in when I felt was needed and I also felt that my team mates apricated input evaluating through the challenges in order to do the challenges the best we can. For example, when we had the activity to find the jigsaw puzzles, although I found two of the pieces, I held back and was relaxed and I put less vocal input in where we needed to go, I felt like the challenge was simple enough but I kept my opinions to myself so others felt good and had their chance to put their input in. 
c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
An immigration officer is an important job under the public services, they are there to keep illegal immigrants out of the country and also people who have overstayed their visas to obtain them and send them back to their home country. Immigration officers would need the traits of a, democratic leader of which some are, social equality, high engagement from members of their team(SmallBusinessPro, N/D) it is important to share decision making on how you are going obtain these people and make sure you treat them with equality, as we can see in the Windrush scandal article, where British citizens of black/African race were wrongfully accused of being in Britain illegally(BBC, 2020). This shows that social equality and creativity would play a major role in this line of work in order for the victims to feel at ease which is the job of the immigration officer and not to feel racial bias from them. 
Another scenario where I think my leadership style, transactional would excel is in the prison service, transactional leaders lead with, clear goals, focused on following the rules, and lots of instruction(Explore Psychology, 2017) which is vital when working in the prison service. As seen in the article, prisons are suffering from staff shortages(The Guardian, 2018) which subsequently is harder to manage the issues faced in them like drug abuse, having clear goals and focusing on following strict rules and being instructive would be essential to deal with such issues. 


5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
· Social equality – social equality when working in a team can build trust, engagement and loyalty (Bytestart, N/D) when I was leading, equality was at the fore front of my mind, I didn’t want anyone feeling left out or feeling anything that wasn’t good, I was often reassuring and asking individually if they were okay etc… some people are more confident than others but in my challenge I wanted everyone to feel as equal. 
· High engagement from group members – I was always communicating with my team members before during and after, although communication was lost between a few people I feel that most of us did engage fully.
· Clear goals – any team work needs to have clear goals (Equanimity Executive, N/D) having clear goals is essential when working alone and working in a team to make sure everyone understand what needs to be done to achieve what is set looking back at when I was the leader of my group, before setting off to complete the challenge I made sure to brief my team and talk them through are goals so everyone understood. 
· Clear expectations –  setting clear expectations will help avoid miscommunication and frustration (living on the edge, N/D) when I am a leader I make sure I have clear expectations of my fellow members, I think this is important because it makes everyone feel like they can bring something good to the team and also they will be less likely to fall behind because they want to show off their skills and they wouldn’t want to let down there team. When doing the murder scene challenge, I made it clear to my group what I expected of them; to concentrate on the task and do our best. 
· Efficiency – I was giving clear instructions to each person so we were all doing sperate tasks, this is efficient because we shared the workload in order to do the best job, rather than one person having more to do than others, sharing tasks out made everyone feel part of the group and also we were more likely to complete the task. 
· Not overly creative – I like to have clear cut goals; I don’t like to be to creative because I feel that I work better sticking to schedules and doing things that I am used to. 
· Not flexible – I struggle with being flexible, once I have a structure of how we need to work to complete the task I do not like drifting from that, this can be bad sometimes as group members might have better ideas while understanding the task more half way through to make it more efficient. 
· Not courageous – sometimes having courage to do things is good, especially when you are not used to what you may be doing, having courage might shed new light onto the situation and help to make better decisions, and possibly to make mistakes, trying new things and learn from them making yourself better at leading. 
· Accountability – sometimes I feel like I go hard on my team members, although I am nice I sometimes feel, along with myself, make my team members feel accountable, for example if we do not complete a task I will express my views on why we didn’t, so if someone was not trying their best or not sticking to the plan I will make them take accountability for their actions. 
· Insensitive at times- I feel that sometimes I am insensitive, when I am dedicated to complete a task I get annoyed when it is not done, and I will tell my team mates abruptly, sometimes I am insensitive when giving orders, not that I mean to be but just because I am thinking of the goal and how to achieve it. 
b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
I feel like I would want to be more enthusiastic therefore I would like to develop more experiences of being a charismatic leader. I sometimes struggle with my moods and low energy so to develop the leading style of, charismatic leadership (Y Scouts, N/D) would be a challenge for me, it would also be exciting. 



6 – Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  
I feel to achieve the goal of becoming a charismatic leader I need to be have an open mind when I first meet people, I need to think about how they feel and connect with them more deeply to get to know the person in order for me to understand their personality so I can then lead in the best way possible thinking of their personality and how best to communicate with them to lead them the in the best way to achieve our goal. 






Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
Taking part in the activities wasn’t only exciting but it was a challenge, working in teams with people you are unfamiliar with can be daunting to say the least especially when you have to lead an activity and tell your team mates what to do and what needs to be done to achieve our goal. Being put into this situation I feel has helped me feel more confident leading and expressing my feelings even though I was unfamiliar with the task. I have learned a lot about my leading techniques and how I excel in different situations, it has also helped me to be more confident to know that  I can lead people without feeling like I’m just being lucky to achieve the goal instead I am confident that my skills lead us to achieving what we set out to do. 



7 – Conclusion
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