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Introduction 
Reselling is when a business or an individual buy a product, marks the price up and then sells that product in order to make a profit (Mitchell, no date). Sneaker reselling has grown rapidly over the past few years. The global sneaker resell market has developed from a $1 billion market in 2018, to over $6 billion in 2020 (Gorsler, 2021). Cowen Equity Research predict that by 2030 the market will be close to $30 billion (Wade, 2020). Part of the reason that it is growing so rapidly is due to the fact that anyone who has access to internet is able to partake. According to Flores (2019) prior to 2010, sneaker reselling comprised of selling to people that you knew or met at the small number of events available due to the fact that it was difficult to build a customer base. Since 2010, technological advances in the form of the vast number of online marketplaces such as eBay, Depop, Stock X and Facebook has enormously expanded the customer base for sneaker resellers, creating more of a demand (Flores, 2019). 

The majority of sneaker reselling is done through individuals purchasing certain sneakers and then advertising and selling them on their personal pages such as eBay, Facebook, Instagram and Depop. A major disadvantage of this is that buyers are rarely protected from receiving fake shoes or even being scammed. There is a small number of businesses in the UK that resell sneakers however, they are much more expensive (KickGame, 2021). The aim of this report is to establish whether there is a gap in the market for an online resale store that supplies both new and used sneakers. What differentiates this from a regular store is that we will be selling on behalf of clients instead of purchasing stock.  


Current Market
Secondary Research
With increasing interest in high fashion footwear such as sneakers, it is now more difficult than ever for people to obtain the pairs that they want due to brands keeping production numbers low. In order to ensure fairness, the retailers that supply these sneakers no longer sell them on a first come first serve basis, but they are instead sold through a raffling system (Mohammad, 2020). Organisations such as Nike, Adidas, JD, Footlocker, Size? and END, are just a few that have adopted this method of sale. Prior to 2015, purchasing new limited sneakers would require queuing for hours or even days outside a sports or skate store. This was unfortunate for consumers in rural areas due to the fact that these stores would be only situated in major cities, meaning that they would have to either travel to these locations or pay a lot more to purchase them from a reseller. Since 2015 all releases have been made available on various official apps and websites. This has created an equal opportunity for anyone to purchase shoes no matter where they are located. Nike introduced their SNKRS app in 2015, which is where they release their limited and highly sought-after sneakers. In 2016 their sales were just under $70 million from the app, in 2019 it increased to over $750 million which shows that there is an increasing demand for this type of footwear (Bain, 2019).  Through each retailers’ individual apps, these raffles work by assigning one entry per individual, allowing that person the chance to be chosen to purchase the sneaker for retail price. This ensures more of a fair distribution compared to first come first serve and by also limiting entries to one per person it gives everyone an equal chance. The odds for winning these raffles vary depending on the shoe that is being released. When a sneaker is sold through a raffle instead of being stocked on the company’s website like their other products, it suggests that there is a lot more of a demand for the product than there is supply. An example of this is back in 2019 when Kanye West collaborated with Adidas to produce a few of the highly anticipated Yeezy sneakers, Ladbrokes calculated that the odds of being selected to purchase a pair in the raffle was around 2000/1 (Milan, 2019). According to SneakerNews (2021), hundreds of new sneakers are released each year and the majority of those will increase in value due to the high demand and collecting aspect. 

In the current market, there are a number of ways that people can purchase the limited sneakers that they want. One option would be to purchase from the retailer by entering the raffle for the specific sneaker however, this is only possible for upcoming pairs and the chances of being selected from the raffle is low. For sneakers that have already been released, the options involve either purchasing from a company such as StockX or to purchase from individuals through marketplaces such as eBay, Facebook, Depop and Instagram. Purchasing from organisations such as StockX has both advantages and disadvantages. An advantage for the consumer is that they are guaranteed to receive real sneakers due to the organisation having an authentication team. With the cost of certain sneakers exceeding over £10,000, one of the most important aspects for consumers and collectors is that the sneakers they purchase are authentic. This does however, come at a cost as StockX take a 9% fee for the service and a 3% payment processing fee (StockX, 2021). 
A disadvantage of using StockX is that they only deal with brand new sneakers that have the original box. They have strict procedures in place where if a sneaker has even the slightest wear or the box is slightly damaged then they fail the item and return it to the seller, charging a 15% fee. According to TrustPilot reviews, this discourages a large number of sellers due to the overly strict requirements and large fees (TrustPilot, 2021). As mentioned above, purchasing from the other marketplaces also has its disadvantages as the majority of fake goods are bought and sold on these platforms. A report conducted by the Organisation for Economic Co-operation and Development (OECD) found that between 2013-2016, footwear was the most counterfeited product (OECD, 2019). 

Primary Research
With regards to the sneaker market in the United Kingdom (UK), there is limited secondary research available. The majority of research and predictions are for new sneakers however, due to this business model focusing largely on the used market, primary research will need to be conducted in order to obtain more accurate information. The primary research is in the form of a questionnaire that was distributed to a number of popular UK based sneaker groups and marketplace forums. There are a number of gaps in the secondary research that are relevant and are required in order to confidently establish that there is a demand for the service that we aim to offer.  Over the course of a week, 48 responses were submitted. 

The first question required the responder to state their age, in which 46% were found to be between the ages of 16-20, 42% were between 21-30, 10% were between 31-40 and only 2% were between the ages of 41 and 50. American research discovered that the older demographic had more of a presence in the sneaker market over in the United States compared to the United Kingdom. According to Lammle (2012), American sports and music such as basketball and rap had a large influence on the sneaker scene in the 1970’s and 1980’s and is claimed to have started the sneaker culture that everyone knows today. The questionnaire found that 85% of respondents were male and 13% were female, with the remaining 2% selecting other. Whilst this suggests a male dominant market, major streetwear and sneaker brands are increasingly expanding their female product range. This is due to the surge in popularity of streetwear fashion as well as challenging gender stereotypes, ensuring that women have the clothes and sneakers that they want instead of having to endure wearing men’s items (Chitrakorn, 2017). 

To most people, it may seem obvious that sneakers are purchased in order to be worn however, that is not always the case. Similar to Pokemon cards and other highly sought-after products with a much higher demand than supply, sneakers are being collected and traded. The questionnaire result found that whilst all respondents claimed that they do purchase sneakers to wear themselves, 35% stated that they also collect and 13% purchase sneakers in order to trade. The questionnaire also inquired about the number of pairs respondents purchase in a year. The graph below illustrates the responses gathered. 












According to a study conducted by Expatistan, the average price for a sneaker in the UK is £84 however, this is for pairs that are mass produced and have no scarcity (Expatistan, 2021). The sneakers that are in demand and have limited numbers retail between £90 and £180 (END, 2021). When considering the survey results above, the most common response was 6 to 10 pairs per year. If the respondents were lucky enough to purchase those pairs for retail, 6 pairs would equate to a yearly spend of between £540 and £1080 and the purchase of 10 pairs would cost between £900 and £1800. In order to get a better understanding of the consumers in this market, the next question inquiries about the most expensive sneaker that they currently own. The graph below exhibits the responses. 









The results show that the most common price-range for the respondents most expensive sneaker is between £301 and £500 which accounts for 44%. The second most popular price point was between £501 and £800 which accounted for 23% of responses, 8% had sneakers in the £801-£1000 range and 4% were more than £1000. This feedback suggests that consumers consider sneakers to be more than just something to wear on feet, but as a fashion statement, investment and a hobby. It also proposes a strong, growing community due to the high percentage of younger enthusiasts that are heavily invested in the culture. 

The next section of the questionnaire seeks to discover how much of a demand there is in the used sneaker market. The results found that out of the 48 respondents, 18 had purchased used pairs previously and 20 had not. When asked whether they would consider purchasing a used pair of sneakers, the majority (56%) stated that they would and 17% would not. The remaining 27% were unsure, with a number of comments expressing that it would depend on the condition and the price of the sneakers. Whilst some would consider these results to be slightly biased due to the survey being distributed solely in sneaker communities, it identifies that there is a demand for used pairs. 

According to Statista (2020), the coronavirus pandemic increased online sales of clothing and footwear by 50% due to stores being unable to open. Whether this increase will be sustainable when stores are able to open is unclear however, a number of sneaker brands such as Nike and Under Armour are decreasing the amount of retail stores that they supply in order to focus more sales through their online channels (Bain, 2020). In order to get a better understanding of consumer behaviour, the next question seeks to establish where the respondents purchase their sneakers. The respondents were able to select multiple answers, the graph below displays the results. 









From the results it is clear that the online platforms are dominant, with 81% claiming to purchase sneakers from an online marketplace such as Facebook, Depop, eBay and StockX. These are secondary marketplaces, meaning that sellers are able to charge as much as buyers are willing to pay due to there being more of a demand than a supply (Kenton, 2020). If consumers are searching for a specific shoe, the secondary market is likely to be the main place that they will be able to purchase from. The downside to purchasing from these platforms is the lack of safety and protection. This is mainly due to the increasingly high number of fake sneakers that are being circulated on these uncontrolled marketplaces. This was made apparent with the findings from the next question, which asked whether the respondents had been scammed or received fake sneakers. The majority (54%) stated that they had, with comments ranging from receiving fake pairs to receiving something completely different with little to no way of acquiring a refund. Whilst the remaining 46% claim that they have not been scammed, the next question seeks to identify if the respondents feel safe when using these platforms to purchase sneakers. The findings revealed that 77% claimed that they do not feel safe or protected using the secondary marketplaces, 19% felt that there were adequate safety measures and the remaining 4% had no experience using these platforms. This identifies that there is a need for a dedicated marketplace solely for sneakers where measures are put in place to protect both buyer and seller. With the sneaker community continually growing, it should become easier for consumers to buy the pairs they desire without having to worry. 

Gap in the Market
There is currently a gap in the sneaker market that involves used sneakers. To many people, purchasing used sneakers is something to avoid however, when it comes to high-end and collectable sneakers sometimes purchasing used pairs is the only option. Whilst there are companies such as StockX and others that authenticate new sneakers, there is nothing on the market currently that can ensure safety for both buyer and seller in the used sneaker market. The most popular places to sell used sneakers are currently marketplace sites such as eBay, Facebook, Depop and others however, there is no dedicated marketplace where authenticity, safety and a smooth transaction can be guaranteed. In order to effectively ensure the authenticity of sneakers, they have to be inspected in-hand. Whilst StockX have implemented in-hand checking of new sneakers into their business model, there is currently a gap in the market for in-hand checking of used sneakers. Due to there being no existing competition in this market, the business model will focus more on the used sneaker segment however, new sneakers will also be able to use the service. 




The Service we will offer
Due to the rapid growth of the sneaker community, more people are looking to online marketplaces in order to purchase pairs. Whilst the market is currently dominated by the buying and selling of new-unworn sneakers, the market for used pairs is increasing expeditiously. The service we will offer is an online marketplace for sneakers only, where buyers and sellers will be equally protected. This will be ensured by having a team that hand-checks each pair to ensure authenticity and condition to protect the buyer, and the sellers will be protected as they will receive the payment immediately after their sneakers are sold. 

For someone looking to sell a pair of lightly used sneakers, the process would be to fill the short form in on the website letting us know the make, model, condition and whether it has the box and spare laces. After a confirmation is received, the next step would be to post it to ourselves so that we can examine the sneaker, ensure that they are authentic and match the description that was uploaded online. Postage to us is paid for by the seller and when a sale is made, the buyer pays for the delivery. Images would then be taken and uploaded onto the marketplace website. The seller decides the price which they will be uploaded with however, buyers are able to bid lower prices. Each time a bid is placed, the seller receives an email notification with an option to either agree to the sale or to decline the bid and wait in hopes to get a higher offer. When a sale is made, the seller receives the payment with a 10% deduction for our services. From the buyer’s perspective, they are able to access the marketplace website and browse all the sneakers that we have stocked. They are able to view detailed images of the used pairs in order to establish the condition for themselves and are able to place a bid or to pay the asking price. 
The Need for this Service
The need for this service derives from the lack of safety and protection that are currently implemented on the number of online secondary marketplaces where sneakers are widely sold. With continuous production of fake sneakers, purchasing an authentic pair is becoming increasingly difficult. This service is needed in order to protect the buyer and seller to ensure a smooth transaction with a process that involves authenticating to ensure no foul play. The survey conducted discovered that 77% of consumers from the sneaker community feel unsafe when purchasing from secondary marketplaces, with 54% claiming to have had a bad experience related to fake pairs or scams. There is currently no marketplace that provides this service for both new and used sneakers in the UK. 
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Over the past year, how many sneakers have you purchased?


1 to 2	2 to 5 	6 to 10	11 to 20	20+	6	15	17	6	4	

How much is the most expensive sneaker that you own?

Less than £100	£100-£200	£201-£300	£301-£500	£501-£800	£801-£1000	More than £1000	0	2	8	21	11	4	2	


Where do you usually purchase your sneakers?

Online Store	Online Marketplace	Online Raffles	In-Store	Friends	19	39	28	10	4	
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